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One is never completely relieved 

of responsibility and complicity 

vis-a-vis the society to which 

one belongs. 

Henrik Ibsen. 

INTRODUCTION 

Let us begin with a van der Merwe joke. Only it is not 

a joke. ~he MinisteL of Health, D~ Nak van der Merwe, in 

introducing the Child Care Bill to Parliament acknowledged 
the general concept that the family was the normal social 

and biological structure in which the child should develop 

(The Argus, 10 May 1983). Yet in 1983, the children of many 

migrants were denied the possibility of living with their 

fathers for eleven months and one week, 94 per cent of the 

year. And not only in 1983. Many children are denied the 
possibility of living with their fathers for year upon 

year: sometimes for their entire childhood. They are 

denied the right to develop within what Dr. van der ivlerwe 

concedes to be the normal social and biological structure. 

The conditions un~er which migrants in South Africa 
work are sufficiently ,,;ell documented to reletve me of the 

task of layinb the facts before this gathering. I shall 
offer a brief sketch. F. Wilson (1976:452) defines the 

term migrant in the context of Southern Africa, 

" ... as meaning a ,.]orker who oscillates 
between his home and his place of work 
over a distance which is greater than 
can be travelled on a daily commuting 
basis. In terms of this definition 
migrants, always Dlack in Southern 
Africa, ... (live) at work without 
their families." . 

Wilson (1976:451) observes that the migration of workers 

in response to political and economic pressures is no new 

thing in Southern Africa and that the movements of people 

to, from, or within the subcontinent whether as colonists, 
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slaves, refugees, inden-tur;ed"lahoure'i:::s;,'immigrant's ,-,'or 

oscillating migrants is' one' 'pf."the'mo,s:t .iarrestingl..features 

of our history. Hilson ,adds, that· the ,- "Analysis,'-of, :the 

flows of labour, and capital, is an essentiah'pa-rt :.of: the 

process of understanding the nature~of. ,the'lsocial, economic, 

and ecological imbalances so manifest in Southern Africa." 

Here, we shall concern ourselves with the plight of 

migrants in Cape Town but the central issue addre's-sedn:s"f;: 

; c<?PEJ; P1;8;t \~-~_;~~c t,s",.,aAI .Ji),ig;r.antll.:,' " j ,;,' -" r ~ " -otl "'J J.,' 

r'i ;rabIe: l',:has,,'been :taken fr:om-·;Siinkin·s·,' .1'9'83: 2~ I t";sets' 

out<l.oEf.ic;ial es:t:imat:(:'S.oflthe :numbei i of .'Black; m:i;grani:'''' .; .. 

wOlrkers' eWe-I·);( d,)'1':s );outside. :the~ J'homd an9s!!C'cfrom:. '1975;-.1981 : 

"':",'.t 

, . ~: ii" ., 

,.-'" ... 

Sou'rc'e.s :::::, 19,7::5r , 7:9" ·Nat:io.nal ,t+artpower. Commis'siori 1981", y 

r ~ be; ,: ; '19.~,.Q!'iSil:,;! S;,.A., '-Ins t.i.tute. of Race ,ReI at:ionsif982',' ,: _ 

.,~;~ .,j,'~_r:r:jb [~:?~.:~:~~\~~y. , L;. ..~~j.\.--: -~'~. 
l.: ... ;. , ";. t u -."- .... , -:\, - ,," ..... ,... . j -: c . i -.: .'~ ; ;). ,.;. ~'. 

Table :r(s·i·mi'·in:s':'1983:z"~-3) 'se'ts ~ut the age and sex 
r: :; .. ~[ L!')B(': ~.;~,,} :rr.:;i·':"~'" F~ ~)1t;;~,'..',~; ~.~; •• ' 

structure in 191:l.,Ou:q.f ,B)ac;k 'Illen,:.and·:rwom,e-n)[li:v;ingas.: single 

people in cities ':a,pi1: ;5~~w~~VOU:\Sfd; }he'irP':~r.rar:?s}d 1~t§?ple 
are divided accordipKi~O. :wl1etiter'~they ,p,r-e),of',:South.African 

(including independen':'t"'h'OiIielands') or' fore:1.gflorYgi'n':' ':'The 
- ~ !.. .):.; .. " ,"¥ .. <1 ~ ,"-.. -::. .. :Y-I ~. 1': ~ ~.. ?::.> .. ";;, 1 .'..;, 

lilajority, but not all, of these people' Y'j.:l(lLh:ay~ pee.n-' 

admittec1 to the urban areas under Section 100)(d). A 

"";~~~6'~i~€y :'~'hj!'s)Efcr{ii6ri1:)ldtl'r'< ~'/;~)"h) peopi.~r '~r ii'i~k~ls. . 
',ie"ll', "'-'1" ,:,", ;;'~~'1J"'="::-'l: I -',f""~'~ ~ .• ' " ~", '" ., ...... \ ,_ •• ~.,~.,,'-]( 

Table '2 also c'onta'ins 'fne proportion of mefl' who are married 
-. if);.·;,!;::' }'') ,;··:,~r;~J'~;~~""·lf>~·'- ''''''"}':; : ', .. ,;;.~; ~ '\..:\ '·'1f.:I""l~f·"~ .. L. i 

or w1dowed 1n each age category~ 
.' ~ .j ... ~ '-, 
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Table 2 

~ Females ~ 

~ Domestic Foreign Domestic Foreign Harried or 
Widowed 

(1) (2) (3 ) (4) (5 ) 

15-19. 83100 25800 

20-24 235300 72200 

25-29 217400 72800 0,58 
30-34 170800 55800 0,80 
35-39 109400 41000 0,84 
40-44 91100 36400 0,89 
45-49 62600 27600 0,89 
50-54 53600 24000 0,91 
55-59 30300 12500 
60-64 20900 8800 
65-69 5600 2800 

1080100 136000 379700 8700 

1216100 388400 

1604500 

Sources: Columns (1)-(4): Table 5 on pp71-74 of C.E.W. Simkins, 

Four essays on the past, present and possible future of the 

distribution of the Bl~ck population of South Africa, 
SALDRU, 1983. 

Column (5): Harital status data from the Current Population 
Survey. 

Simkins estimates that in 1983 there were 1 437 000 

migrants assuming a growth rate of 4 per cent per annum 
compounded from 1981. In 1970 the total Black population 

was 15 918 000; and in 1980 it was 20 220 153 (Devereux, 

1983:74). Simkins (1982:6) estimates that unemployment 
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(in full-time job equivalents) in South Africa for all races 

grew sharply in the seventies, rising to 1 1/4 million in 

1976 and 2 million in 1981. The unemployment rate, measured 

in full~time job equivalents~ has virtually doubled between 

1970 to 1981; from 11,8 per .cent to. 21,1 per cent. We 

must assume that Blacks have carried the bulk of the 

unemployment and that a figure for Blacks would exceed 
22 per cent. A figure of over 10 per cent in industrialized 

societies would be regarded as intolerable .in terms of the, 
strain it would place on social stability and welfare. 

It is' important to record the high unemployment rates 
j. 

among Blacks in the context of this paper because its, 

existence restricts the degree of choice open to work, 
seekers. Even when employment is gained, workers' legal 

status has a powerful influence on the occupational 
opportunities available to them, and to the chances of 

upward mobility from initial occupation (Schneier, 

1982:72). 

West (1983:15) notes that Blacks, in responding to 

the various forces that draw workers to the urban and 

industrial centres, have suffered under the legislation 

that has attempted to restrict and control this flow 
(commonly·called influx 'control regulations) and severely 

limit the opportunities for permanent urban residence. 

~Jest continues, 
"Black peopl-e in the l,lestern Cape, however, 
have been subjected to peculiar disadvantage 
when compared to the rest of the country. 
The responsible cabinet minister announced 
in 1954 that workers classified as Coloured 
were to be given preference in the Western 
Cape, and that as a result the Black population 
would be controlled. A significant statement 
outlining this policy in detail was made in 
January 1955 by Dr. W,M.M. Eiselen, then 
Secretary for Native Affairs. He demarcated 
an area of the Cape Province west of certain 
points (subsequently known as the Eiselen Line) 
which would become a 'Coloured Labour Preference 
Area', and stated that it was government policy 
eventually to relilove all Blacks from this area." 
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The policy has failed in that Blacks have not been 

removed from the area but have increased in number since t:10 

inception of the pol icy. I t has meant, hOvlever, tha t 

employment opportunities for Blacks have been severely 

restricted and very few opportunities for training have been 

made available to them in the Western Cape (see Hendrie, 

1983) . 

The battery of legislation strictly controls Blacks' 

rights to work and live outside their designated "homelands". 

One body of legislation, known as the Pass Laws, is based 

on the principle enunciated by the Stallard Commission of 

1921: 

"The native should only be allowed to enter 
the urban areas which are essentially the 
white man's creation, when he is willing to 
enter and to minister to the needs of the 
white man and should depart therefrom when 
he ceases so to minister. (Transvaal 
Province of 1922)." 

Quoted by Murray (1979). 

The law as it applies to Blacks is embodied in the 

Blacks (Urban Areas) Consolidati6n Act (No. 25 of 1945) as 

amended. A key amendment, the Native Laws Amendment Act of 

1952, extended influx control to all urban areas, included 

women in its provisions, extended the power of the state 

to remove people deemed to be undesirable, and introduced 

a concession allowing Blacks to visit a prescribed urban 

area for up to 72 hours before having to gain official 

permission. The section of the main act which limits 

rights of urban residence is contained in Section 10(1), 

which reads as follows: 

"No Bantu shall remain for more than 
seventy-two hours in a prescribed area 
unless he produces proof in the manner 
prescribed that -

a) he has, since birth, resided 
continuously in such area; or 
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b) he has worked continuously in such area 
for one employer for a period of not 
less than ten years or has lawfully 
resided continuously in such area for a 
period of not less than fifteen years, 
and has thereafter continued to reside 
in such area and is not,employed~outside 
such area and has not during either period 
or thereafter been sentenced to a fine 
exceeding five hundred rand or to 
imprisonment for a period exceeding six 
months; . 

c) such Black is the wife, the unmarried 
daughter, or the son under the age of 
eighteen years, of any Black mentioned 
in paragraph (a) or (b) of this sub~ 
section and, after lawful entry into such 
prescribed area, ordinarily resides with 
that Black in such area; or 

d) in the case of' any of her Black, permission 
so to remain has been granted by an officer 
appointed to manage a labour bureau ... ' 
due regard being had to the availability 
of accommodation in a Black residential 
area." (Horrell, 1978: 35ff. and West, 
1983). 

Under Section 11 of the Act, men may be prosecuted 

for illegally harbouring their wives and children. 

In describing the conditions of life and work of 
migrants in South Africa, we must emphasize that there is 
an astonishing concentration of poverty in the countryside 
in the "homelands" and on white-owned farms. Reynolds 
(1981:6) says that, 

"Official figures estimate the number of 
people in 'absolute poverty' around the 
world at 657 million in 1962 and at 
700 million in 1972. 85 per cent of the 
poor live in the countryside. 

"In South Africa a staggering 93,7 per 'cent 
of poverty is contained in the homelands 
and on white farms. One says 'contained' 
for the panoply of racial legislation has 
prevented the natural movement of people 

, to where employment services and a settled 
family life is possible - the towns!" 
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There is poverty in the countryside. There are few 

employment opportunities there. The areas set aside for 
Blacks are overcrowded and there is insufficient land, 

draught power or infrastructure to yield sufficient income. 

Many people in the countryside rely on remittances from 
migrants employed in the cities. Someone officially 

domiciled in the countryside is supposed to secure work 

through labour bureaux in the countryside and must live and 

work in the towns in the place, manner, and for the length 
of time specified in the contract or, under relevant 

government legislation. In 1980, the Transkei had 345 116 

migrants who earned _an average of R175.00 per month 
(Abedian, 1983:68). The ten migrants from whom I took 

detailed life histories earned between R180.00 and R440.00 

a month, with an average of R272.00. 

According to Devereux (1983:2) South Africa suffers 

from a curious scarcity of information about the distribution 

of incomes among its inhabitants. He continues, 

"No official statistics or even estimates 
of income shares by race or other groupings 
are published; in fact, until the 1980 ce~sus, 
government censuses and surve-ys specificalTy 
ignored the persohal incomes .of Blacks. All 
studies to date of income distribution in 
South Africa have been made by academics using 
various definitions, methodologies, data sources 
and assumptions. Until the 197.0's, such studies 
were almost exclusively concerned with inter-
racial income distribution, and not one accurate 
estimate of South Africa's Gini coefficient was 
produced until Simkins' in 1979. 

"These deficiencies are unfortunate, since if 
the distribution of personal incomes is 
accepted as 'the best available surrogate for 
the distribution of economic welfare' (McGrath, 
1977), then South Africa has lost a great deal 
of potentially useful information 'about the 
spread of welfare in a given socia-economic 
system; changes in this spread over time; 
identifying the poor; estimating saving and 
consumption patterns' (Archer, 1971) and the 
level of socio-economic ~evelopment at each 
point in time. According to Archer there is 
'a remarkable paucity of systematic data by 
income interval, occupation, industrial 



8 

activity, region or even race group 
itself, and therefore no direct method 
of identifying change or stasis in the 
structure of income historically'. 
(Archer, 1973)." 

It has been claimed that it is more costly to maintain 
split families than a united family (Simkins, 1983:8). 
Migrants say that it is.- When, as often happens, migrants 

establis~_two families, o~e in the countryside and one in 
.town, it becomes impossible to carry the burden" on their 
income. Devereux (983) points o"ut" that eStimates of" 

~igrants' income seldom take into accouni:'the extra costs , 
they bear in terms of the need to carry split families, . , 

to pay for the c~st of travel to a "homeland'" to renew 

contracts (see too, Simkins, 1983:9) and/or visit their­

families, and travel to and from work within the cities. 

In questioning the apparent rise in income that Black 

"workers experienced during the late seventies, -Devereux 

calls for a close examination-of such costs and of unfair 

employer practices including the use of overtime labour 
- . 

(Devereux, 1983). He suggests that there are signs of 

deepening inequalities ih the share of income among the 

races in South Africa (Devereux, 1983:7). 

The conditions of life for migrants in town have 'been 
described by West (1980 and 1983), Se1van (1976), Ellis 

(1983), Ellis et a1 (1977), Maree (1977) and others~ 

In 1900, there were approximately 10 000 Blacks liv~ng in 

greater Cape Town of whom 1 500 were housed in barracks in 

the docks (Ellis, 1983:107). In 1981, there were 21565 

families living in the area in 14 229 family housing units 
and 2 102 squatter dwellings. There were als-a 37 169 

hostel beds (Ellis, 1983:110). In 1982, a Minister of-the 

Government estimate~ that 42 per cent of Cape Town's. Black 
population is there 'illegally' (Ellis, 1983:115). The 

best hostels house two or three men in a room and provide 

kitchen facilities for every four or five rooms. Three 

of the four hostels in which the men to whom I talked lived, 
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are of this type. They are fenced and guarded, two have 

trees and grass outside and maintenance is of a high 

standard. One has a hall with a television set and an 

inter-communication system that is rather intrusive with its 
loud, public announcements. 

The fourth hostel, in which men with whom I talked 

lived, is very different. It is one of a delapidated row 
of buildings set in the bare sands of the Cape Flats. There 
are forty men to a room (or dormitory), no cooking facilities 

are provided and the noise and crowds especially at weekends 
are, according to the men, difficult to tolerate. At least 

twenty women and many children share the same space at 
night and during the weekends. The dormitory locked 

while the men at work and the women and children roam 

the streets until the men return in the evenings. In 1980 

some hostels were declared unfit for human habitation by 
the authorities (Ellis, 1983:111). Raids, during which 

~hose without official permits to be in the area are 
arrested, are a common feature of life in the hostels. 

For example, in a chronology of African life in the Western 
Cape 1900 to 1982, Ellis (1983) records the following item 
for 1982: 

"September 27 - October 27: Heavy pass 
raids, many pre-dawn. 2 200 people arrested 
in this period. Fines of over R50 000 
imposed. Raids said to be 'normal'." 

And for the same year: 

"August: children between 10 and 15 
arrested under pass laws, and held 
for 3 days in Langa cells." 

Three representatives of the four companies gave details 
of their employment practices. .The fourth refused to yield 

information. The practices are summarized in Appendix A. 

One point is worth stressing here. Even within the 

restrictions imposed by Government on the conditions of 

labour, it is possible for individual companies to either 

alleviate or increase the burden of being a migrant worker .. 
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There ought to be a code amongst busiriessmen in South Afric~ 

relating to the treatment of employees: to break it ought 

to mean ostracism. Each of us is an accomplice of the 

system. 

This paper reports on the views of ninety migrants 

speaking about their poverty as men denied the right to 

live with t~eir children. (Poverty is defined by theOxfo~d 
dictionary as want, scarcity, deficiency, poorness, 

meanness). The men live in barracks, "'bachelor quarte,rs", 

in Guguletu and Langa, two of Cape Town's high-density 
suburbs. Among the men there is a "fear of reprisal for 
speaking out on this topic. Although the men did not ask 

me to, I have used pseudonyms, and fictitious natdes for the, 
manufacturing and construction companies for which they 

work. The men are all Xhosa and come from the Transkei 
and the Ciskei although a few grew up in the Cape Province. 

They range in age from twenty-two to fifty-two, apart from 

an old man who no longer works"b~t continues to ~ive in 
the company hostel. They have wor~ed as migrants ,from one 
to over thirty years. Almost all of them are married. 

The young,'unmarried men tell of their experiences as the 

sons of migrants. 

In the late afternoon of an October"day in 1983, I 

drove with an assistant, a Black man, to the men's hostels 

in Guguletu. My assistant, whom I shall name Phalo, had 

already approached the men in charge of a number of hostels 

requesting permission for us to 'talk to 'the residents about 

their children. Some said we could, others we could not 

and some equivocated. Phalo and I gained access to the 

hostels of £our manufacturing and construction companies 
in 'Guguletu and Langa. Every evening from 4:00 to 10:00 p.m. 

for 13 days, and for most of two weekends, we talked with 
the men. In all we talked to ninety: sometimes in large 
groups, sometimes in small ones,and sometimes singly; I 

took detailed life histories from ten men. We met 

occassionally in a hall, or in the hostel kitchens, or in 
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the men's rooms. It was a salutary experience to sit among 
beer bottles and the prostitutes on a Saturday night 

discussing the intricacies of men's relationships with their 

children. 

My research ended abruptly on the thirteenth evening 

when the police stopped me in Langa as I was driving Phalo 

home. Phalo was made to get out of the car and walk home. 

I was questioned, threatened with immediate imprisonment 

if ever caught in another "Black township", and escorted 

out onto the freeway heading for the ''White suburbs". 

On the second evening, seventy men gathered in a hall 

to listen to me. I asked the men to tell me about their 
relationships as children with their parents, and as 

parents with their children; how they handled separation; 

how they apportioned the division of labour and responsibility 

with their wives; and what changes in child rearing they had 
seen in their lifetimes. 1 told them that as an academic 

I could effect no changes but could record and report on 

their views. One man responded saying, "We have the idea. 

You will say it out and it will be taken up by other people. 

You put it the way we tell it to you." This paper is my 

attempt to say it out the way they told it to me, to 

describe migrant men's perceptions of their plight. 

Among the men, I met scepticism, hostility, distaste 

for my in~rusiveness and fear of reprisal ~especially after 

the police raided the hostel, arresting all women and 

children in the early hours of the night on which I first 

addressed a large gathering of men). But I also met 

forthrightness, courage, generosity and an expressed need 

to speak openly about their position as migrants. 

They understand the economic, political and social 

reality of their assigned positions in the South African 
state. One man eloquently said that as migrants we men 

"are spilt just like water on the ground." 
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The Ideal of Fatherhood 

A major theme that runs through the migrants' 

comments relates to their perception of the role of, fathers. 

Almost all of them cherish an ideal of fatherhood. It is 
an ideal that echoes the one recorded in the 1930s in 

Pondoland by Monica Wilson (1936:25-26) in these words, 

"Fathers also are often devoted to their 
children, and make much of them when small, 
carrying them about in their arms, fondling 
them, playing with them, and teaching them 
to dance. Often one sees a child of three 
or four climbing over his father and mauling 
him with impunity .... 

"As a child grows older he is taught respect 
and obedience which are particularly due to 
his father. Usually a child will carry out 
an order,· of its father's much quicker than 
those of any woman. He fetches and carries 
for his father, performing whatever of his 
tasks he is capable of performing. There is 
no age at which he ~s regarded as being free 
of parental control. In theory his choice in 
marriage maybe vetoed by his father, although 
in practice a man usually marries the girl he 
wants. He still must consult his father in all 
important matters, even after he has an ~* 
of his own. Old men lament the days when 'grey 
headed men lived in the ~ of their father, 
obeying him in all things, as if they were 
children. ' 

"Father and son have mutual economic obligations. 
An unmarried son lives with his father, and is 
maintained on the produce of the milk from his 
father's cattle and grain from his mother's 
field. His father should, if possible, provide 
him with a wife. The eldest son of a house 
inherits the property of that house, and from 
the time that he is old enough should.be 
consulted by his father in the disposal of any 
of that property. The father is responsible 
for the torts at law of unmarried sons living 
in his umzi. This may entail heavy economic 
responsibility for the father, as the punishment 
for all offences except witchcraft was always, 
and is still frequently, a fine. 

"In return, a son is expected to work for his 
father, as a boy herding cattle, and later 

*um-zi, pl. imi- local kinship group and the huts in which 
they live (Wilson, 1936:576). 
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helping in the men's share of garden work, hut 
building, etc. Formerly his prizes in war and 
chase were brought to his father. A son, 
when he goes out of his father's umzi, is 
expected to consult his father in all important 
economic transactions. If he proposes to sell 
a beast, or a part of his maize crop, he 
should first consult his father. A father 
should also consult his son .... 

"A father is responsible for his son's health 
so long as he remains in his umz~ and must 
make a ritual killing for him when necessary. 
Even when a son has his own umzi, it is 
obligatory for father and son to consult each 
other before killing ritually .... 'Consultation' 
means discussion until some measure of agreement 
is reached. Informants did not think that a 
father could veto a son's actions, or a son, 
a father's. A good son would listen to his 
father's advice; a father should be advised 
by his sons. It is all of a piece with a 
general custom in law courts and tribal meetings, 
that no vote is taken, but the matter thrashed 
out until some compromise is reached. There 
is a proverb, Isala kutyelwa siva n~olophu. 
'He who refuses to take advice hears by a hot 
wind.' " 

It is an ideal that is still upheld. Vukubi said of 

his father (who had also been a migrant), "We loved each 

other very much. He is a soft man but he does not like 
mis-behaviour: he has control over his children." The 

pairing of tenderness with control is met again and again. 
Dakada commented, "By father was very fond of me though 

strict," and Khanda observed that, "My father was a gentle 
(olulamileyo) and strict (-nggonggo) man. He was full of 
love and wished things done in the way he commanded." 

In a preface to Oppong's (1981) study of African 
marriage, Fortes, observes that, 

"Dr. Oppong's investigations reveal an 
intricate state of affairs in the internal 
organization of the conjugal families of 
her respondents. They are caught up in 
conflicting pressures and aspirations; 
and the main source of this is the 
persistence, even among this highly 
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educated, urban-dwelling, economically 
secure and privileged bourgeoisie, of 
traditional attitudes, loyalties and 
apprehensions." 

Similarly, traditional attitudes, loyalties and 

apprehensions permeate the':ideals that men hold for fathers, 

mothers and children .. Just a~ they permeate all our values. 

Erikson (1950:132) believes that, 

" ... geographic - historic perspectives 
and economic goals and means contain all 
that a group has learned from its history, 
and therefore characterize concepts of 
reality and ideals of conduct which 
cannot be questioned or partially 
exchanged without a threat to existence 
itself. Items of child training ... 
are part and parcel of such concepts of 
reality. They persist when possible in 
their original form, but if necessary in 
distorted facsimiles .... " 

We must consider what im~act separation of fathers from 

their children has on child training. When men are away for 

most of each year, year after year, how can they meet the 

culture's ideal as fathers? 

The migrant men cling to an ideal despite conditions 

that render it almost impossible to approximate in real life. 

Yet some men do come close to doing so. Duma is such a man. 

He was born in 1925,. the third o~ his father's four sons. 

His father was a farm labourer near Molteno and is now, so 

Duma says, over a hundred years old. Duma and another son 

rent a home for him in Cala. Duma says, "I treat my children 

as he treated us. We were obedient and did ~othing that our 

parents did not want us to do until we married. We were like 

that and now I have a nurse (his daughter) to boast about." 

Duma began to work for ten shillings (approximately 

one rand) a month at the age of eighteen. He gave his wages 

to his father. His father selected a wife for him and 

received and controlled Duma's remittances when he sent 

them from various places of work. Father is old now and is 
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cared for by his sons and their wives and Duma treats his 

sons as he was treated. He has six children of whom four 

are boys. The eldest son is twenty-two and he works and 

lives with Duma although he was recently laid off and is 

currently a casual labourer with the company. He gives his 

wages to Duma who told me, "It is imperative that he gives 

me the money. Should he refuse, I would question it. If 

he is saving, perhaps to pay ~ (bridewealth), he can 

take the money to the bank but the book should be with me. 

I have the r~ght to take my son's wages as I supported him 

always." 

,When I suggested that times have changed and responsibilities 

shifted so t~at a son may resent handing over his earnings, 
Duma reacted angrily saying, "IVho gave the children permission 

not to listen to their parents? 

.that? I cannot hold with that. 

Does the government allow 

We bring up the children 

under difficult circumstances and then they turn and say no. 

I do not agree with that." 

He is very proud of having a nurse as a daughter although 

she had a' child before marriage and Duma had to pay for the 
child's care for three years and has only received damages 

and maintenance costs and not yet the full ikhazi. 

At dawn on the night on which I had interviewed Duma, 

there was a police raid at the hostel and his wife and three 

of his sons were arrested. Duma paid a fine of R70.00 for' 

his wife, another of R50.00 for his son (the one who has 

been laid off) and nothing for his eighteen-month old son. 

The' fourth son, aged 19, who is being treated for T.B. 

in a local hospital was released after three days when his 
medical condition had been confirmed. The boy is still at 

school doing Standard Seven. The baby, too, is under 

medical care. Duma says that he has good relations with 
all his children and no problem in disciplining them. 

The men fear that their children will grow up to be 

vagabonds (izibhadubhadu) or hooligans (iidlavini) unless 

'they are firmly disciplined. They attempt to instil 
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X discipline during their three weeks annual leave. Harsh 

discipline when not balanced by tenderness or tempered by 

trust and intimacy must cause havoc in the men's relations 

with their children. The need for discipline in rearing 

children and its ineffectiveness when time is short were 

strong themes in our discussions. Matshanda said "On my 

return, it is only after some 'time that the children realize 

that I am their father. When I return home, I must just 

. show the children I mean no: when I say it and yes when I 

say it." Many men spoke thus yet they' concurred with Khanda. 

when he said, "If one is to discipline children, one'should 

satisfy their needs then you can make them do what·you want." 

Zis~ni's relations with his first born are veri poor.· 
Zisani tries to bring him up as he was brought up. His 

father was a farm labourer in the Tsolo area. Zisani worked 

with his father from the age of thirteen, earning fifty cents 

a month. If he allowed the farmer's cows to stray, his 

f~ther beat him with a sjambok. He was also beaten, even 

as a young boy, if he rose later than 5:30 each morning. Yet 

Zisani says, "It was a very good childhood. I was the 

beloved of my father up unt.ilhe died." When asked if he 

resented his fa~her's strictness either during his childhood 
or in,retrospect, he replied, "The love I had for my father 

oyerwhelmed anything else." Zisani has worked for thirty­

eight years, for twe~ty-six of which he has been a migrant. 

His father selected a wife for him, cared for her while he 

was away, and controlled the monies he sent home. 

In 1951 he worked on contract at a quarry in Kimberley 

for £3.00 a month. The work was harder than on the farms. 

In 1953 he worked on a potato farm at Betha1y. He only 

stayed for eighteen months as conditions were bad: the 

labourers worked from sunrise to sunset, digging in the 

soil even when it was hard with frost, and their backs were 

beaten raw. In 1955 he came to Cape Town on contract with 

a dairy where he stayed for two years, earning £6.00 a month. 

Apart from six years which he spent in the Transkei (1962-7), 
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he has worked on the Cape Peninsula on dairies, a wine farm, 

a poultry farm and, since 1970 with his current employers. 

He earns R65.00 a week with which he supports his wife and 

six children and out of which he saves nothing. He has 

spent six of the twenty-four years of his marriage with his 
wife. He is a staunch member of the Seventh Day Adventist 

Church. 
In June 1983, Zisani secured a 10(1)(b) pass. He longs 

to bring his family with him to the city but cannot find 
lodging. He pays rent for a bed in a dormitory in which 
fifty men and numerous women and children sleep. An 

unemployed man occupies his bed and Zisani sleeps in a 

wooden room on the site of a building where he is a night 
watchman. He rises at 5:00 a.m. and walks five kilometres 

to work and returns at 6:00 p.m. 

Zisani's relations with his seven children are good 

apart from those with his twenty-two year old son. He says of 
his son, "He has been made into a vagabond by my absence." 

He describes his return home on leave thus, "I find that 

the children are a bit unruly. They have not much respect 

for their mother. I try to correct that. I do not like 

chastising children but very often I must do it because they 

do not do things immediately or in the way I want them to be 
done. They do not respond to elders as they should. The 

eldest is useless. His mother cannot control him and he 
knows it. I tried to bring him up in the Seventh Day 
Adventist way, no smoking and drinking. I beat him with a 

stick when I return home. He used to run to my father who 
died only last year. My father would say, 'O.K. stay, but 
stop doing that for which your father beats you.' My son 
became delinquent when my father fell ill and had to spend 

six months in Cape Town under treatment. 

"The boy accepts punishment while I am there but returns 

to bad ways when I leave. I need to stay there. I do not 

need to beat the younger ones as they love me. It is enough 

for me to talk harshly. My eldest son has never been to me· 
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in the city. The other children used to come when they were 

young. Not now. My wife comes illegally: she came for a , 

month in 1982. 

'~ith the separation, there are many clashes and we spend 

my leave quarrel~ing. I leave for work without leaving peace 
at home. When I leave, the children cry and write to me 
asking if I can have them with me. It is not possible as 

there is no accommodation. My wife says, 'I have 'done my 
part with the older children. I am tired. You should return 

to help with the younger o,nes.' I reply, 'You are responsible 
for the children:' I cannot do' otherwise. r cannot stop 
work.' I ,am not educated. I no longer expect to find a' 

better job." 

Zisani's eldest son wants to work with him i~ the city 
but Zisarii's company no longer employs migrants but takes 

on "Coloureds" and Blacks who are exempted from the need to 

,secure contracts. Although Zisani has recently earned a 

10(1)(b) permit which allows him to bring his family to the 

city if he can find suitable lodging for them, his son is 

too old to be included. Father arid son have need of each 
other yet the law ensures their separation .. 

Five of the ten men whose life-histories I recorded 
are the sons of migrants.' It is ~nstructive to consider 
their memories of their fathers in relation to the ideal -

~ the gentle yet strict man. Ntabeni says of his father who 
worked in Cape Town, that, "My father barely spent two 

months at home during my childhood. I grew up without his 

care except when he came home during the holidays." His 

father was shot during the riots of 1960. Ntabeni was 
eighteen then. Recalling his childhood response to his 

father, he said, "I did not care for him as on his return 

he was like a stranger. He tried to know me but I did not 

allow it. I was worried by his attempts to draw me close 

because I knew that he would go away again leaving me just 

like that. I did not understand what was happening and I 

wanted to know why he did not take me with him. Then at last 
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I said to myself, 'Here I am. These people (mother's brother 
and his family) are looking after me so I shall no longer be 
interested in him.' I came to regard my mother's brother 
as my father." 

When" he was nine years old, his mother left him to join 
his father in Cape Town and she did not return for six years. 
When she left, Ntabeni recalls that, "It was very painful.. 
indeed but it was alright because I was with my uncle and I 
realised that he loved me very much and I soon forgot about 
my parents." He is grateful to his uncle for having brought 
him up properly, he calls it "rare luck". His brothers and 
sisters were reared in Cape Town and have not grown into 
responsible adults. 

Unlike Ntabeni, Vukubi had a close, warm relationship 
with. his father despite their having spent little time 
togethe~. They did manage to spend a year together when 
Vukubi was still a school-boy and he lived with his father 
in the men's hostel in Cape Town. From 1955 (the year of 
Vukubi's birth) to 1980 Vukubi's father worked for a paint 
company in Cape Town .. In 1980, he had a nervous breakaown 
and is still waiting for his pension to be paid. Vukubi 
is now responsible for his mother and four younger brothers 
and sisters. He blames the strain of living without one's 
family in the midst of temptation for his father's breakdown. 

Nkala's life is another example of a child's response 
to a migrant father. Nkala's mother conceived him before 
her marriage. His father left their hometown, Alice, and 
was neither seen nor heard from until Nkala was fifteen 
years old. Each parent married and had children in the 
meantime. 

He spent much of his childhood in the home of his 
mother's father and "his new wife. It was a poor and not 
a very happy childhood. At the age of thirteen, his mother 
went to work in Port Elizabeth and sent him to live with a 
distant relative of his fathers. This man was good to him . 
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and Nkala rememb~r~ with gratitude both his moral and 
practical instruction. At fifteen, he was ,told that ,his ~ 
father was returning. He waited excitedly.but,was crushed 
when on arrival his father greeted him casually and ·did;not 

embrace him which is what men usuall~ do on their return. 
He now works for the same company as does his f~ther but 
relations are strained. His father demands. his. ~ages b~~ 
Nkala does not see why he should hand them over because his 

t _ - .~ - : # ..... ,.-

father did not fulfi~ his obligations to him as a child.. • 
He describ~s their relationship like this,' "My chief 'conn'ict 
with my father is over 'money. He treats me like ~ s'mal,l' boy 

, ~ ~ ,:.... I ~. ~ ... !. • 

and at times as if I am'not his,son. It is proper that he 
, <.~.. ~,~ I .• 1.1 ~ . 

should discipline me and discuss things with me. I don't ~ 
object to that. He could ask for money from me but in a fair 
and polite ~anner. Irist~ad, he'does it as if he has'~ 
grudge (ingala) against me: A parent must not do that. ';He 
must leave you alone, not control you just because he is' 
old. My father seems to think that now he has an opportunity 
to discipline me. But I' am mature and I met him when I was 
already mature: he'can no longer discipline me. You 
discipline a child wheri he is still young and not when he 
is already mature." 

The Reality of Fatherhood 

The experiences of these men as the sons of migrants 
. .~ 

are echoed in the migrants e~periendes as fathers. They 
know that they must expect to seem like strangers to their 
children. The same note recurs in their talk: 

Dakada, 

Zisani, 

"In the three weeks of leave, the first 
few days' are very difficult as 'the 
children are frightened even if I speak." 

"When I return, I find that the children 
are a bit unruly. They do not have 

'much respect for their mother. I try 
.. to correct that and for. the first few ( 

days I am a~'intruder. It makes me 
very ·sad." 
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"When one returns horne, one wants 
to draw the child closer to oneself 
but he resents it having grown 
older •.. " 

"In many cases, father and child are 
enemies for lack of time." 

Matshanda, "The children are not happy to have 
us back and ask their mothers, 'Marna, 
~hen is this man going away?'" 

Wilson (1936:24) recorded that a son's respo~sibility 
for his mother is firmly encoded as part of that which makes 

a man. She wrote that it is expected that when sons grow 

up they will build a horne for themselves and take their 

mother to live with them. 
"Even if a woman has'left her husband"and 
has·lived long at her own horne, she is 
frequently summoned by her sons to corne and 
live with them when they have grown up and 
built their own umzi. Even if she has 
remarried, when an.e-sons of her first husband 
are grown up she may go to live with them. 
Her second husband cannot demand either her 
return or the return of his ikhazi. 'It is 
he who has been foolish to marry-a woman who 
already has sons.' There is.an especially 
close relationship between a woman and ·her 
youngest son, who inherits her property. If 
her ~ons live in different imizi, it is 
usually in the ~ of her youngest son that .. 
she lives." 

The men talked with pride of assuming 'the responsibility 

for their mothers, particularly Nkala and VukubLThey 

spoke, "too, of the shocks they received on corning to work 

in the cities and seeing how men, including their fathers, 
live. One young man commented, "We find our fathers with 

concubines yet our ~others are starving. Besides the 
sweethearts are as young as father's children. We. get fed 

up and ·cannot communicate with' our fathers. It is.all done 
because father is used to having a wOman beside him. He 

must stay without his wife and cannot return to her until 

the end of his contract. He seeks a wqman to while 

away the time. Ultimately, he forsakes'his wife and family." 
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An old man whose family had been arrested that week, 
said in the men's defence that they bring their wives to 

, ," ~ 

town to be with them only to have them arrested. He added, 
"God said when he created Adam and Eve that they should 

, . 
prosper. We go to church and don't seein to know.' on whose 
side God is. I t is so heartbreaking when, I.,cof!1~ from work 
and hear that my wife.and children have been arrested just 
because I am a contract labourer. I was joined to her by 
the law, a magistra~e. When theauthoriti~~_part us, I 
become distrustful and do not even trust God. I do not 
know what argument I shall p~t before God as I do not feel 

." • -, i, 

I have done any wrong. Having not had happiness and health, 
• I do not expect it in heaven." 

Bhuqa took up· the refrain saying, "The -Bible ~ays do 
not put man and woman united'in marriage asunder. Even 
Paul said, 'I would that you stay as I do. Seeing that 
you are flesh,. I encourage you to be married.' The 

....1 ,t '';' ~ 

conclusion is that in the towns we are spilt just like 
water on the ground. We,stay: a full year without our wives. 
That makes us go beyond'the bounds of the law and become 
adulterers. If only the Government would,see this, they 

. ~. 1 Q 

would discover whether this is in conjunction with the 
teachings of the Bible." 

Formerly, a man could expect his father or his brothers 
to assume responsibility for his ,children while he was 
away working. Wilson (1936:177) documents the beginning 
of the breakdown of this support system forty. years, ago. 

"The whole complex of economic obligations 
of- kin depended hpon their ~esiding near 
one another, and is largely disorganized 
when the necessity of earning wages scatters 
relatives. With the change in the make-up' 
of the household group the economic bonds 
between father and adult son, and between 

- brothers, 'is weakened." 
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In a recent study Sharp and Spiegel (1983) report that 

kinship networks can no longer be relied upon for support 

and sustenance within the extreme conditions of.poverty 

experienced by many Blacks. This is not to say that kin 
no longer support and sustain one another. They do. 

Zisani, for example, supports a mentally ill sister; 

Vukubi has assumed his troubled father's responsibilities; 
and Nkala supports his mother and his step-brothers and 

-sisters. Nkala expressed his sha~e in being unable to 

pay for the burial of his father's illegitimate son who 

was killed in a fight: he did, however, pay for a memorial 

service. The point is only that no longer is the safety 
net of kinship dependable. 

The men's responses to my queries as to whether or not 

their children have substitute fathers or men who act as 
role models reveal changes in their expectations as fathers 

and husbands. Men other than their fathers had often been 
important in their own growing up: usually they are 

remembered with gratitude, sometimes with bitterness when 
poverty was extreme and their treatment seemed unfair. 

Nevertheless, as fathers and husbands they express uneasiness 
at the thought of another man disciplining and directing 
their children's lives. They fear their own fathers' 

leniency as they grow old. They agree that women find 
traditional child rearing methods too harsh and are no longer 

prepared to bow to the opinion of men within the family. 

Mvangeli observed, "\-]hen the father is not around, then 

mother wants them to do everything her own way. She 
envelops the children close to her and resists the inter­

ference of other men. In the old days control and 

direction from any adult in the extended family was 

acceptable. Now it is not at all." The men see their 

wives as standing in defense of their children. An old 
man added, "Men'yield their control of the children 
reluctantly." 
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Mvangeli expressed 'the men's awareness of the inherent 

difficulty in the division of labour over rearing offspring 

when the genitors are separated. He said, "Child rearing 

should begin after the birth with both parents sharing. 

There is conflict as soon as one assumes responsibility." 
One man articulated his sense of change'saying, "Parents 

no longer satisfY,children's needs. As things are changing 

rapidlYi it is not wise to treat children a~ one was treated 
by one's father." This caused the old man to'comment dryly, 

"Children used to be'satisfied with what was given them. 
Now the children- will not eat their bread dry." 

Coping with the System 

Many women and children stay in. the hostels only at 
night. They leave early in the morning and wander around 
during the day, sitting on the railway station, sometimes 
visiting friends until it is safe to return in the evening. 

Some hostels are locked during the day, others are raided 
at the companies' behest. Many women and children stay in, 

the hostels at the weekends risking arrest. Themen 

express their guilt over the situation but ask, "What can 
we do?" 

While talking to the men, I sought to discover how they 
handl~d children in the hostels. I asked how they 

accommodated the unusual situation to the needs of children; 

whether they defined boundaries withi,n which children could 

play or those from whom they might accept food; ,or when 

they must learn not to impose their needs on adults; and 

whether adults assumed responsibility for the well-being of 
other men's children. 

The men see themselves as father figures ,to all the 

children. I asked a group of men ,what they would do if a 
man was seen to abuse a child, perhaps while drunk or after 
an unduly stressful day at work. They replied that, some 

time after the incident, a group of the man's friends or 
roommates would sit and talk with him. One man {who had 
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been earlier assigned the task) would reprimand him for his 

mis-treatment and then quietly fade from the group leaving 

the other men to absorb the anger and humiliation of the 

one reprimanded. He would calm down and, perhaps, review 

his behaviour. 

There is much more that we need to know about similar 

coping mechanisms. I sought also to find out how new 

recruits are introduced to and made to comply with ordered 

life in the hostels as well as with conditions in the city. 

Each room has a constitution to which new members must 

adhere. It covers such misbehaviour as coming home very 

drunk or "instigating fights. Members are fined for breaches. 

Old residents pass on the rules to new recruits who are 

advised how to behave. For instance, recruits are told not 

to carry much money when going to football matches. They 

are encouraged to put money in the bank and to tell 

roommates about the troubles left at home so that they can 

be guided. Older men bemoaned the ill manners of youngsters 

arriving fresh from the countryside, and some even spoke 

nostalgically of the full paternalism of mine compounds 

where discipline and order is maintained by company guards. 

Our discussions of conditions in the hostels and life in 

the cities were usually cut short and I was admonished. 

"You have struck upon the thing that causes us the most 

distress in our lives - our separation from our families. 

That is what we must talk about," they told me. 

While the pattern of migrant labour has a long history 

in Southern Africa, facets of it have recently altered. One 

change is that men now have fewer choices as to when and 

for how long they shouid work as migrants. This lack of 

options was a recurrent theme in the men's discussions. The 

men know that in their father's generation a man could set 

goals, either in terms of time or money in response to 

either seasonal demands on their land or the need for 
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particular purchases, and then return home-once. the goal had 

been achieved. Even when a man worked full-time for years 

in succession, he could. forego wage employment for extended 

periods without jeopardizini his return. 

In Cape Town, at least, the employers of migrants have 

extraordinary powers over their workers. A high unemployment 
rate allows ,control by companies and police over the 

movement, assembly and"general.lives of the workers (see 

Wilson, 1976). A migrant who ~ooses his job or whose 
contract is not renewed has limited opportunity to shop 
around for another job. A worker who is dissatisfied with 

his payor conditions at work is similarly handicapped. A 

migrant, unless he has a Section IO(l)(a or b) permit and 

lodging, has no long-term foothold in the city. He can no. 

longer depend on either his land or his kinship network to" 

sustain him and his family between periods of wage employmt:;nt. 

To secure permission to live .~nd wo~k in the,city and to 
have his family with him, a migrant must meet certain _,.~ 

strigent conditions. 

For fear of jeopardizing his position before he has 
earned a IO(I)(b) permit, he must avoid being seen as an 

agent provocateur. According to the men to whom I'spoke,­

foremen or supervisors frequently list the men who should 

be laid off when such an exercise is necessary: "instigators" 

of trouble are likely to head the list. The power of unions 

is constrained in South Africa. Some 'of the men belong to 

unions, others do not know of one to join, and others 

still are sceptical of their ability to improve conditions. 

Bhuqa had been a migrant for twenty successive years 

of which the last thirteen had been with the same company. 

He had not earned a IO(I)(b) permit because, the authorities 

,claimed, he had broken service when his company had trans­

ferred him to the Transkei for two years. Bhuqa said that 

this was a proble~ in his life. Also, if he chooses 

voluntarily to remain in the countryside to attend to family 

catters, upon return to the city he is told that he has 

forfeited his rights to be there. 
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Another man asked, "Hhy is it that if I remain at home 

for a year to handle family trouble and on my return my 

employers are willing to take me back, the registration 

authorities will not allow it?" He gave an example of the 

distress his lack of freedom causes, "Let us suppose that 

my wife is ill at home. Money is sent: it arrives late. 

If she was in front of me, I could take her to hospital 

straight away. Towards my wife, I feel gUilty yet I cannot 

do otherwise a~ in the contract I was forced to agree to 

stay for a full year." The granting of compassionate 

leave is discussed in the section on the companies: even 

when it is granted, the costs of returning home are high. 

Father and the Family 

In the literature on families, information on the father 

as a child carer is rare, especially cross-culturally. 

Brofenbrenner (1979) says that the paucity of information 

on the contexts of child rearing forms a gap in scientific 

knowledge. He adds that, 

"Our science (psychology) is peculiarly 
one-sided. He know much more about 
children than about the environments in 
which they live or the process through 
which these environments affect the 
course of development. As a result, 
our ability to address public policy 
concerns regarding contexts of child 
rearing is correspondingly limited." 
(1979:844). 

Eisikovits and Holins (1983:243) say that, "Hardly any 

systematic comparative data exist on the role of fathers as 

child-tenders." Heiss (1975) argues that many sociol.ogical 

theories on the Black family in the U.S.A. emerge from 

ethnocentric prejudice rather than from facts. 

In the literature of the social sciepces, the family 

is often seen as a static entity. Like J. Goody (1971), 

some researchers have countered this view by demonstrating 

how the family alters over time in relation to its position 
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within the domestic life-cycle. We need to go futher than 

that in our attempt to explain the chasm that is created 

between fathers and their children when they are separated 

for long periods of time. Perhaps it needs no explanation. 

However, the pain and sense of loss involved in separation 

is exacerbated qy the difference in world views that fathers 

and children hold. 

To some degree, 'parents always idealize the past and 

find children wanting in measures of respect, obedience 

and so on. Just as children must pull-out from the yoke 

of elders' control. Societies variously acknowledge and 

provide avenues for the expression of these in-built 

conflicts. Families transform themselves over time, in 

accordance with individual growth and wider ~ocio-political 

changes. While listening to the migrants, both fathers and 

sons, I re~lised that change assumes different dimensions 

when family members are separated. When they are 

separated for-most of the family's intimate growth time, 

they change but not in accord with one another's changes 

and not in accord.with the same political, economic or 

social environment. After all, one of the duties of 

children is to make their parents grow. Children force 

parents to incorporate new modes of being and new values 

into their existing schemes. In turn, children accommodate 

their parents' values and aspirations for them with those 

held by the wider community. Separation exacerbates 

rural/urban, adult/child, schooled/unschooled, male/female 

divides. The divides are not insuperable but communication 

is made more difficult. 

How often a migrant said to me, "I'go home and I watch 

my children and I think, 'By their behaviour, they are not 

mine. ,,, One man said, "l·ly son is a copy of me in his looks' 

but he is not mine by his actions." These men are denied 

the opportunity to share in the shaping of the man or 

woman their child will be. 
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Many men experience alienation on their return home. 

"I am an intruder" was how they frequently described their 

home-coming. They enter into the web of others' relation­

ships and break strands in their own defense. By no means 

are they always intruders and we should learn more about 

how some men maintain love, order and respect within their 
families despite their separation. 

Speaking of the devastation wrought by the modern 

American state on the way of life of the Sioux and Yurok; 

Erikson (1950:l38'talks about child rearini within that 
devastation, 

"We are speaking of goals and values 
and of the energy put at their disposal 
by child-training systems. Such values 
persist because the cultural ethos 
continues to consider them 'naturar and 
does not admit of alternatives. They 
persist because they have become an 
essential part of an individual's 
sense of identity, which he must 
preserve as a core of sanity and 
efficiency. But values do not persist 
unless they work, economically, 
psychologically, and spiritually; and 
I argue that to this end they must 
continue to be anchored, generation 
after generation, in early child 
training; while child training, to 
remain consistent, must be embedded 
in a system of continued economic and 
cultural synthesis. For it is the 
synthesis operating within a culture 
which increasingly tends to bring into 
close-knit thematic relationship and 
mutual amplification such matters as 
climate and anatomy, economy and 
psychology, society and child training." 

Migrants in South Africa are denied the opportunity 

to participate with their families in an economic and 

cultural synthesis. The state has institutionalized 

dissonance into the rules that govern their existence. 
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CONCLUSION 

One evening as I sat in a hostel waiting for men to 

gather together and talk to me, an'old man said, "The men 

are reluctant to speak. They are used to moving in a 

small space and when a big space is offered them they 

are hesitant about moving into it." As it happened, over 

thirty men came together and we talked for three hours. 
The old man was suggesting that as a,migrant one survives 
partly by not fully articulating the horror of one's 

existence. The men expressed the need for a forum at 

which they could talk about their fears, their pain and 

their needs. 

Zisani spoke for many men when he explained what he 
desires most in life. He said, ~'I would like to have a 

house of my own in the city where I would live with my 

family knowing that it is mine. If the Government makes 
me r'eturn to the Transkei to renew my contract or re-Ioc.ate 

my home, I can return to the city without fear because I 

would know that I would be returning to my own house and 
family." 
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APPENDIX A 

Summary of Company Policy as Described by Company Officials. 

The ninety men with whom I talked worke'd for four companies 
in construction,' and manufacturing in greater Cape Town. One 
company refused to talk about their conditions and policies. 
The interviews with representatives of the other three' 
companies are summarized below. The interviews were held in 
late 1983. 

POLICY AS IT 
AFFECTS 
MIGRANTS 
Number of 
migrants 
employed: 

Wages: per 
week - (45 
hours per 
week) 

Bonus: 

COMPANY: 

A 

96 
No new 
migrant has 
been hired 
for 8 years 

Grade 1 
- ± R80.00 
Grade 4 
- ±.R93.00-

R94.00 
Grade 7 
- ± R140.00 

3 weeks wages 
paid as 
bonus at the 
end of the 
year (13th 
cheque) . 

B 

480 

Bottom rate 
- R49.50 
Middle rate Or 
- ± R121.50 
Top rate 
- R180.00 

No official 
benefits 
or bonuses 
for unskilled 
labourers, 
however, 
"sweei:eners" 
are some­
times paid 
if the job 
is done 
quickly. 

Semi-skilled 
occupations 
have certain 
contract 
bonuses. 
Most workers 
get a year end 
bonus of 
R50.00. 

C 

50 

Bottom rate 
- R68.85 
Middle rate 
- R74.25 
Top rate 
- R136.80 
85% of Black 
employees are 
around the 
middle category. 

As laid down 
by the 
'Industrial 
Counc il (t ype 
of demi-wage 
paid regularly). 



· POLICY AS IT 
AFFECTS 
MIGRANTS 

Leave: 
(per annum) 

Compassionate 
leave: 

COMPANY: 

A 

Four weeks 
leave. Leave 
is staggered 
during year 
for different 
groups of 
migrants. 
Company strict 
about not 
allowing leave 
time to be 
altered. 

Grant 3 days 
compassionate 
leave. Thus 
worker 
normally 
leaves on 
Thursday 
evening and 
is expected 
to return by 
Tuesday 
morning. If 
he returns 
later, he 
forfeits the 
pay of the 
extra days he 
has been away. 
Application 
for 
compassionate 
leave must be 
backed by a 
telegram from 
home. This 
is usually 
accepted 
without 
further 
enquiry as, 
it is felt, 
no man is 
likely to 
jeopardize 
his job with . 
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B 

Three weeks 
at year end. 
1983-84 from 
15th Dec.-
9th Jan. 

Impossible to 
alter time of 
full .leave. 

Not strict 
about grant­
ing 
compassionate 
leave, but 
company does 
not pay for 
the days 
missed. 
Often the 
personnel 
officer will 
grant the 
man a loan 
to meet costs 
incurred. 

Telegrams 
required. 

C 

Same as company 
B. 

Same as company 
B for all 
employees. 

Compassionate 
leave 
occasionally 
granted but there 
is no formal 
paid leave with 
it. 

The personnel 
officer often 
investigates a 
telegram from 
home to see 
exactly what 
is wrong. He 
might phone 
either the 
local police 
station or 
magistrate to 
ask them to 
find out what 
is going on 
and whether 
it warrants 

I 

I 
1 



POLICY AS IT 
AFFECTS 
MIGRANTS 

Housing: 
(All three 
companies 
provide 
housing 
for 
employees). 

COMPANY: 

A 

this company 
by "cooking 
up stories." 

Pay another 
company for 
use of beds 
in their 
hostel for 
migrant 
employees. 
4 storeyed 
flats, 
consisting 
of 3 bed­
rooms each 
with 2 beds 

fer room. 
This is -the 

best type of 
single 
accommodation 
avail able 1 . 
Description 

Fenced 
property. 
Guard at the 
gate. Good 
maintenance. 
He11-kept 
grounds 
with grass 
and trees. 
Hot plates 
provided. 
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B 

Three hostels 
in Langa and 
Guguletu 
owned by 
company. 
House 'about 
75% of the 
work force. 

Fenced 
property. 
Guard at the 
gate. Good 
maintenance. 
Grounds tidy, 
little more. 
Ha11 plus a 
T.V. set. 
Hot plates 
insta11ed. 
Electricity 
bill is 
R1300.00-
R1400.00 per 
month. Many 
hot plates 
have been 
damaged and 
repair bi11 
is RIOOO.OO. 

C 

a man's 
taking leave. 

Company owns a 
one-room 
bungalow with 
50 bunks. 

Recently fenced 
at workers' 
request. Poor 
maintenance. 
Grounds, barren 
sand. 
No hot plates. 



POLICY AS IT 
AFFECTS 
MIGRANTS 

COMPANY: 

A 

~ 
RlS.OO per 
month 
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B 

RlS.OO per 
month 

C 

R6.00 per 
month 

Personnel Managers' Perception of Who Stayed 
Where: 

[All personnel managers were aware that many 
of the men with beds in single quarters did 
not in fact stay at the hostels, but stayed 
elsewhere, eg., in squatter camps.] 

No clear The company /He estimates 
idea of has no clear ,that about 
how many idea of how I 10% stay 
live out- many live !outside the 
side the outside the !hostel. It 
hostel. hostel. i is recognized 

Many left ! that women 
when a levy ! stay over at 
on extra ,night. 
people was : 
imposed. ' 
At first 
the company 
followed a 
laissez-
raire 
policy as 
regards 
women and 
children 
staying 
overnight 
in the 
hostels. 
However, 
recently a 
strict 
policy has 
been 
adopted. 
After a 
number of" 
"warnings" 
an overnight 
levy of RS.OO 
per person 
(extra) per 
night was 



POLICY AS IT 
AFFECTS 
MIGRANTS 

Travel: 

Exemptions 
to be in 
the City: 

COMPANY: 

A 

Company does 
not pay for 
transport to 
and from the 
work-place. 

In the last 
few months' 
48'7. of the 
migrants 
employed by 
the company 
obtained 
Section 
100) (b) 
rights. 
Approximately 
10 migrants 
(31% of the 
remainder) 
per year 
will become 
eligible 
for the 
next three 
years. On 
hearing of 
the results 
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B 

imposed on 
the 
migrants 
for people 

c 

who stayed I 

with them ... 

[The 
migr~I}ts 
did not 
tell me 
about-this 
levy. It 
may have 
been 
imposed 
after I had 
spoken to 
them]. 

Company pays 
for 
transport to 
and from the 
work-place. 

Nost of the 
15'7. of the 
.migrants 
who applied 
for 
100)(b) 
exemption 
received it. 
Five were 
refused on 
the grounds 
that they 
had worked 
on contract 
in the 
Transkei for 
2 years and, 
in effect, 
had been 
transferred. 
The personnel 
manager 

Company does 
not pay for 
transport to 
and from the 
work-place. 

About 90% of 
the migrants 
employed by 
the company 
have received 
10(1) (b) 
rights. It 
has long been 
company policy 
to re-employ 
the same 
migrants, as 
is testified 
to by the 
results. 



POLICY AS IT 
AFFECTS 
MIGRANTS 
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COHPANY: 

A 

of the 
Rikohoto: 
case (see 
Simkins: 
-1983), the 
company 
prepared 
all·' 
:documenta'ti6nF 

'on behalf ,of .:' 
workers;',! 
:took 
workers 'to " , 
Administration 
Board .and" 
'shortly 
.obtained 
.the 
exemptions . 
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claimed 
"that,the 

company'.:s " 
lawyers' 

'had .. 
'evehtuany .; 
won the "." 
'rights of 
thes'e -·rnen;; 
Their Iiuiin,' l 

'argument -':·,r' ~,' 1 
was t·hat" . '> i 
:( 1) ,·these, ,:' ()' 
men;:were .:c '?~. 

still 
employed 
with the 
Cape Town 
branch of ' 
the company,:';" 
and' 'c'. :,. 

,(2) tl1e me~" 
I received. 
their pay 
from't'he 
Cape Town 
branch. 
[Two months"", i 
prior to the: j 

·interview; 3:. , 
men; 'whose '.~,~' '. 
experience' ' 
had. been as i--:' 
des,cribed",( 
above, had. 
not yet ,been. 
given . >~-_: 
10 (1) (b),- -, , 

rights .• ,:.,:" 
despite r. 

having .• , ...... 
i.,cirked 'wi to' > 

_~"_~'~" __ ""A_' ~thJ~~ __ comp'a:ny'''' 
for 15, 13, 
20 years, 
respectively. 

-
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POLICY AS IT 
AFFECTS 
tlIGRANTS 

Training 
Certifica­
tion and 
upward 
Mobility 

40 

COt-lPANY: 

A B 

[ (1) All companies have some 
on the job training. 

(2) No company has official 
certification. ] 

The company 
has a 
formal, well­
run programme 
to train . 
truck 
drivers, but 
no migrants 
are drivers. 

. Jobs are 
graded, for 
example, 
Grade 1 has 
manual 
labourers; 
Grade 3, has 
head­
labourers; 
Grade 6, has 
c1er,ical 
assistants, 
factory 
operators; 
and, Grade 7, 
has driver's. 
Many of the 
original 
migrants 
(52~;) are at 
Grades 3 and 
'4. . There are 
a few Grade 6 
,.,orker s . 

About 20% of 
'the migrants 
worked in a" 
skilled 
occupation. 
The rest are 
in the 
unskilled/ 
labourer 
category. 

C 

form of informal, 

forms of 

There is quite 
a bit of 
training which 
is all done on 
the job. 
Their wage/ 
skill scale 
accords with 
a nationwide 
one approved 
by the. 
relevant 
workers' union . 

Host migrants 
have moved off 
the bottom 
rung. Five 
migrants have 
been promoted 
to a category 
of workers 
previously 
closed to 
Blacks. The 
union has 
"opened" the 
doors to 
Black workers. 



POLICY AS IT 
AFFECTS 
MIGRANTS 
Role of the 
Personnel 
Department: 
(as 
described 
by the 
Personnel 
Managers) . 

COMPANY: 

A 

Not merely 
a hiring and 
firing 
department. 
It works 
with an 
elaborate set 
of 
procedural 
rules and 
procedural 
guidelines, 
particularly 
in the case 
of disputes 
with and 
grievances 
of workers. 
However, the 
rules are not 
''all'' and the 
department is 
people 
oriented. It 
gets on 
fairly well 
with the 
Union but is 
not 
affiliated 
to it. It is 
a fully 
fledged 
department. 
The Personnel 
Department 
occasionally 
intercedes on 
behalf of a 
worker to 
obtain a loan 
from the 
company. 
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B 

The company 
has no 
official 
personnel 
section or 
department. 
The ,.,rages 
Department 
does most of 
the work. 
that a 
personnel 
department 
would do. 

C 

The company 
has no official 
personnel 
section or 
department. 
It has a man in 
charge of 
liaison and he 
has a sub­
ordinate in 
charge of the 
"nitty-gritty" 
of personnel 
affairs. They 
come under the 
Wage Office. 
There is a 
works committee. 



POLICY AS IT 
AFFECTS 
MIGRANTS 
Unions: 

COMPANY: 

A 

There is a 
national 
union to 
which the 
company is 
not 
affiliated. 
The 
personnel 
manager 
describes it­
as a "middle 
of the road" 
union. It is 
involved in 
negotiations 
over 
salaries and 
working 
conditions. 
A common 
point of dis­
agreement 
between the 
company and 
the union, and 
a sourct! of 
grievance to 
the latter, 
is the 
company's 
employment of 
casual 
labourers. 
The union 
insists that 
if a man is 
regularly 
employed for 3 
times a week 
on a temporary 
basis, he 
should have 
the status of 
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B 

There is no 
company 
union for 
migrant· 
workers. 

a permanent 
worker. I t has 
been noted 
above that no 
new migrants 

C 

All Black 
employees 
belong to an 
industry-wide 
union. 



POLICY AS IT 
AFFECTS 
MIGRANTS 

COMPANY: 

A 

have been 
hired for 
7 years. 
Most were 
first 
employed 
10 or more 
years ago. 
The 
personnel 
manager 
said that 
the 
Coloured 
Labour 
Preference 
Policy llIade 
it difficult 
to hire 
migrants as 
it is not 
easy to 
measure the 
ceiling of 
the company's 
quota. 

Notes on the Summary 
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B C 

A brief cOhlparison of the conditions in the three companies 
shows how they vary. 

Company A gives an annual bonus of three weeks' wages and 
allows three paid days compassionate leave when the request 
is backed by a telegram from home. It is not considered 
necessary to investigate the authenticity of the need 
expressed in the telegram. It provides the best type of 
housing available for "single" men although the men complain 
that the rent is high - !lIS.OO per month. The company 
was quick to secure 10(1)(b) permits for employees who 
qualified. It has a personnel department and negotiates 
with a national union but is not affiliated with it. 

The company does not pay for local travel to and from work 
but subsidizes a canteen for employees at the work-place. 
It has fallen foul of union members because it employs casual 
labourers on a regular basis and has ,not hired a migrant full-
time for eisht years. 

-
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Company B, unlike Company A,does not pay a bonus nor does 
it pay for work days missed when compas·sionate leave is 
granted though loans can sometimes be arranged. It has 
neither a personnel department nor ties with any union. 
The company does not pay local travel costs. The housing 
they provide is the best available for "single" men (the 
rent is RIS.OO per month) and there is a hall, a T.V. and a 
public address system. However, the company'has imposed a 
RS.OO levy on each extra person who spends the night in the 
hostels: a fine example of business helping the administration 
to police the police state. The company's transfer of 
employees has resulted in their having difficulty in 
establishing t~eir rights to IO(I)(b) statu~. 

Company C has had a policy of re-employing-the same men and 
90 per cent of the migrants employed by them have IO(I)(b) 
status. All the employees belong to a nation-wide union and 
they receive bonuses as laid down by the Industrial Council. 
However, the company only occasionally. grants compassionate 
leave and investigates the need for it by phoning the police 
or magistrates near the men's homes.,' It does not pay for 
work days missed and nor does it pay. for local travel to and 
from work. It·has no personnel department and the provision 
of housing is very poor although the rent is only R6.00. 

I, 
i 


