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LABOUR IN TRANSVAAL AGRI-BUSINESS

A STUDY OF TWO FARMS

A. INTRODUCTION

This paper is a study, based on fieldwork undertaken in
1976, of the labour policy on two farms owned and managed
by a big corporation. The intention is to show what a
corporation, farming on a large scale, can do to modernize
labour policy and improve conditions of employment; and
to examine briefly the forces that limit and condition

labour policy.

A subsidiary was formed, within the corporation, in 1969

to consolidate their farming activities. The intention was,
firstly, to make profitable use of agricultural lands belonging
to member companies, and secondly, to make a contribution to

food production in South Africa.

At first, the company limited its activities to land already
owned by member companies of the corporation. These included
apple, vegetable, and cattle farms in addition to several
maize farms. Considerable investment was made to take
advantage of the economies of scale available to the company.
The farms already belonged to the corporation but some had
previously been let to tenants at low rentals, while others
had been inefficiently and unprofitably farmed. The

purpose of the company was to maximise use of existing assets
(i.e. land which could not be sold in some cases for reasons
connected with their importance to the mining industry),
rather than to launch a new venture with a high expected

rate of return.

Officials of the company believed that an acceptable return
to the value of .agricultural land was not obtainable, due to
the exorbitant price of land. No more than an acceptable

return to farming and capital expenses could be expected




(on the dry-land maize farmiﬁg, at any rate, which is land-

intensive) . So no new purchases of land were considered

by the company.

After three years of operation, the company began selling
off the less profitable undertakings, thus concentrating its
attention only‘on good farming land. A new summer vegetable

farm was purchased in 1976.

The company grows maize in several parts of the Highveld,
thus spreading its risks. It depends mainly on maize
because 'weighﬁy political factors' éeem likély to ensure
good prices for the foreseeable future. However, diversi-
fication to wihter wheét is also being undertaken, to spread

resources and risks.

Apart from maize farms and the tomato farm, Tweespruit, the
company also operates cattle férms, a cattle feedlot to pré—_
pare cattle fér'sale, a vefy large and profitable piggery,
and a fresh food subsiduary which supplies veéetable rations

to the mines, and to company farm labourers.

At Tweespruit, the compaﬁy inheriﬁed an operating farm with
a traditional labouf policy. ‘At Sonskyn, the maiée férm in
the Vereeniging district dealt with in_this'paper, they
started from scratch. This paper surveys the history of
the company's labour policy as applied to these two farms,
in terms of wages paid, rations and fringe benefits, numbers
of permanent and casual workers employed, mechanisation etc.
The intention is to illuminate the labour policy of a largé
agri—businéss, and to examine the differences in labour '
conditions between the two regions and types of farming
studied here. It is also hoped that the factual account of
wages and other earnings} and liviﬁg and working conditions,

will be useful to readers interested in farm labour.




|

3,

Whether the information here can be generalised to other
large farming corporations is not known, and must be left

to other investigators.

Grateful thanks are due to the officials responsible for the
farms for their co-operation; no obstacle was placed in the
path of the writer's attempts to collect information. Indeed,
the company tried to ensure that the writer.obtained all
available statistical and other information which was needed.
No conditions were imposed on publication of the material

but the company read and commented on the draft report. In
the light of these comments a number of inaccuracies were
corrected. Where there were differences of interpretation
between the author and the company, the author's version was
retained but a footnote has been added giving the company's
view. To preserve anonymity, the names of the farms have
been changed to 'Sonskyn' and 'Tweespruit'. Acknowledgement
must also be made to the surveys of the two’farms undertaken
by Mr. Mark Ntshangase in 1964, which are drawn on in this
paper. Thanks, also, to the several Saldru staff members

wnose advice has been invaluable.

The term 'permanent worker' is used throughout to refer to
full-time or regular employees. The term 'casual worker'
refers to part-time workers, employed on a daily basis. Note
that both categories are slightly different as between Twee-

spruit and Sonskyn, for reasons discussed later.

All wages given are monthly. Where 'R' appears at the top
of a column, the figures are in current terms, that is, no
account is taken of inflation. Where '1970 R' appears at
the top of a column, the amounts have been deflated by the
Consumer Price Index, weighted for all areas, with base year
April 1970 = 100. This enables comparison to be made, the

effect of inflation being compensated for.




Financial figures are rounded off to the nearest rand. All
estimates in the tables are marked with an asterisk (*).

All annual figures (except where otherwise stated) are for

‘the twelve months lst October to 30th September. This cor-

responds with the company financial year, as well as with the

maize and tomato seasons.

B. SONSKYN

1. Introduction and Basic Information

The farm Sonskyn is situated in the southern Transvaal,
in the Vaal triangle. It is approximately 8 779 hectares
in extent, of which sliéhtly over 5 000 hectares (57 per cent)

are cultivated. The farm is in economic region 35, where

the average size of farming units, by contrast, is 175 hectares.

The region produces just under 1 per cent of South Africa's
1 o
maize crop. The farm is in the 'inland plateau-dryland

crop farming' region.

The land is owned by a mining company and is leased to the-
farming company. The ground is underlain with coal, and:the
owners do not wish to alienate the surface rights. Like =

much of the land farmed by the -company Sonskyn is farmed at

. least partly to make the best and most profitable use of a

resource which is being held onto for mining purposes, rather
than because it offers a rate of return equal to or better

than that obtainable in, say, manufacturing.

Prior to the establishment of the company in 1969, the land
was leased to a number of white. tenant farmers. Not only
was the income from these leases low, the land was deteriora-
ting due to bad management and neglect. The leases were
terminated, and the company-began farming the land to maize
on a large scale, 4 854 hectares in the first season. During
this period, the land was rehabilitated as recommended by an

intensive scientific study of the soils.




The white tenants left the farm, only one being employed
by the company for a short while. A number of their black

workers were re-employed by the company.

At Sonskyn, farming is extensive, or land-intensive. It
takes advantage of the economiés of scale to be gained from
large fields, numerous tractors, centralised mechanical
services, and so forth. Some indication of the advantages
may be seen from the fact that in economic region 35 there
were in 1973 an average of 34,1 permanent farm employees per
100 hectares of agricultural land while the figure for Sonskyn

was 1,8 men per 100 ha.2

2. Income of Workers

Combined here are the following:

i) cash earnings of permanent workers

ii) an imputed rent
iii) cash value of payments-in-kind

iv) 1income per permanent worker from casual labour.
The first, cash earnings, are the net monthly earnings, ex-
cluding all deductions for tax, absences etc., and including
bonuses and overtime payments. The second is a rent based
on current building society interest rates. The workers
themselves do not pay rent for their houses on the farm.
The third is the cash value of all payments-in-kind and fringe
benefits, including rations, clothing, fuel, etc. The fourth

item is the income per permanent worker from the casual labour

- of the women and children of the permanent workers. Total

payments to casual workers have simply been divided by the
number of permanent workers (which is very close to the number

of families concerned).

Table 1 gives total income in money terms and in real terms
the figures being deflated by the consumer price index to take
account of inflation (April 1970 = 100).




The table shows that real wages rose'élowly between 1969 and

1973.

cent on average.

Between 1973 and 1975, real wages rose by 34,2 per

In 1976 the company raised wages in July

by an average of 8 per cent and by a further 7‘per cent in

October. During the year the consumer price index rose by
10.8 per cent.
Table 1: Total income in cash terms;ger_permanent worker
Current prices:
1 2 : 3 4 5 6
Average | Average -Housing Average Total Annual
monthly | monthly (imputed { monthly income | change
cash cash valued rent) cash
Year earnings| in-kind pey earnings
: permanent per family
.worker from casual
labour
(R) (R) (R) ®) (R) ()
1969-1970{ 14,83 - | + 12,49 2,00 * - 2,58 131,89
1970-1971; 16,89 + 13,99 | 2,00 * 4,27 37,15 |+ 16,5
1971-1972| 18,45 | + 14,23 2,00 * 5,88 40,57 |+ 9,2
1972-1973( 20,08 -+ 19,34 6,53 5,33~ 51,28 |+ 15,2
1973-1974; 24,40 + 23,56 6,53 5,82 60,32 |+ 17,6
1974fl975 33,95 + 30,90 6,53 4,97 76,34 |+ 26,6
1970 prices:
7 8 9 10 11 12
Cash Cash Housing Income Total Anmual
earnings| value of (imputed | per perm— . |inccme change
Year rations & { rent) anent (1+2+3+4) :
fringe worker
benefits from casual
labour
(R) (R) (R) (R) ®) (%)
1969-1970| 14,96 12,60 | 2,00* | 2,60* [32,16
1970-1971} 16,15 | 13,37 | 2,00 * 4,08 * 35,60 |+ 10,7
1971-1972} 16,58 12,79 | 2,00 * 5,28 * ¥%,65 |+ 2,9
1972-1973} 16,57 15,96 - 6,53 4,40 43,46 |+ 18,6
1973-1974} 18,20 17,57 . 6,53 4,34 46,64 1+ 7,3
1 1974-1975 22,23 720,24 6,53 - 3,25 52,25 {+ 12,0
' 9 change | 1969-70 to 1974-75 + 62,5

% Estimates




The rise in the value of payments-in-kind in real terms is
overstated in the table since the food price index has risen
more rapidly than the consumer price index. Cash earnings

have risen faster since 1963-1970 than payments-in-kind.

The results must be qualified in two respects. First, a
number of dependants work in Vereeniging. The women do
domestic work in many cases, and a number work in factories.
There is unfortunately no way of calculating total family
income including income from such work, although management
considers that 'at a conservative estimate these people must
contribute at least a further 50 per cent to the cash income
of the farm worker'. Secondly, the figures represent the
cost in cash terms of total remuneration to the employees

by the farm. They represent the cost to the farm, not the
value to the employee. It is probably impossible to give

a reliable estimate of the value to the employee of payments-
in-kind; that is, the price the workers would have to pay
were they to buy all their food and fuel for themselves. But
it is possible that the workers' standard of living would

decline if they were to receive their total income in cash.

Line two of Table 2 shows that Sonskyn's total wage (cash
plus kind) exceeds the provincial average by 307 per cent
and the regional average by 190 per cent. It is interesting

to note that, with respect to the figures for economic

-region 35, the larger part of this difference can be attribu-

ted to Sonskyn's payments-in-kind (R19,34 compared to R5,15

for economic region 35).

Total income in real terms and its components have been

plotted on Graph 1, along with two poverty datum lines.

A more acceptable measure of income than the P.D.L. is the
Effective Minimum Level, which is the poverty datum line plus
50 per cent. Sonskyn's average total income in real terms
in all the years under consideration is less than 70 per cent

of the P.D.L. for the region.




Table 2: Sonskyn total income compared with Transvaal and

regional averages (1972-1973)

1972-1973 Sonskyn’ Transvaal . Economic region
35
(R) (R) (R)

Permanent workers

Total income * 51,28 + + ' |
Cash and kind 39,42 12,86 20,77
cash 20,08 L+ 15,62
Kind , 19,34 + 5,15

Casual workers _
Cash and kind | + 4,13 - 4,84

Cash + ‘ + 4,42
Kind | o + + . 0,42
+ Not available ' * Includes imputed rent plus income from

casual labour

It ié unlikely that Sonskyn's workers have to pay less than
urban workers for the goods they buy with cash. A later
section shows that the high prices charged by the trader from
whom mqst'Sonskyn workers buy- are the source cﬁ?madycomplaints.
On the other hand, the farm workers do not have to travel by
bus from a location to a place of work every day. Their
requirements are thus lower in that respect (although when
farm workers do go to town, they have further to travel and

hence more to pay).

' The two poverty datum lines shown in Graph 1 differ considerably,

too, but when all factors are taken into account, they are
still the best guide to the level of subsistence. Poverty
datum lines must, however, be shown together with the average
revenue per man at Sonskyn, to give some idea of the payability
of the farm. 1In 1974-75, average reévenue per man-month was

R234,00, which covers the worker's actual total income almost
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five times, and Which‘istore than, twice .the' .two' poverty
datum lines' given in Graph l... .A later, section confirms,
however, that labour' costs do:not~dominateuthe total‘eXpenses

of the farm. - e

Most farms near Sonskyn,’and,nondoubtxinmthewrest*of the
country, remunerate their' worKers :inithe traditional way.
M. Ntshangase in his study3‘quotés'fromqinterviews with -
workers at Sonskyn who explained: how .they had -been paid in
previous jobs. Here are three: typical :quotations:

i) :'I had horses and cattle.:' We Qere ‘allowed to keep

, these., . We were paid about.R1,00 per month (cash)
and 100 tree of mielies standlng in ‘the field (i.e.

about 60 to. 70 bags) per ahnum. ., This -is. the fourth

" year earning cash. I see ho progress. Whereas I
could sell cattle to meet any pressing need or
emergency, with cash wages one can hardly feed one's
children, let alone clothe them'

ii) ' The contract with'the farmerr:iwas that I should have
25 bags "after the machine" (harvest),_ 90 treé& op
die grond" mielies per annum,lperm1551on to rear all

- manner of livestock:; R2700 per :month, and half a bag
]
of mielie, per month LerUnnn SOOI Lamd S,

iii) 'The contract offered ithisiremuneration:’

40 bags of mielies per annum,
30 rows of "standing mielies",
- R5,00 per month, ::i 9793 32 pr1adyIow afds ot Jiw tu o
R1,00 worth of groceries per, month“ o
‘perm1551on to own 10 cattle and 4 horses

T T

PR

This 'traditional'system of’ payment is very dlfferent from the

policy on all the company's farms. Flrstly, between 38 per

‘cent and 46 per cent of average total income was pald in cash

at Sonskyn between 1969 and 1975. ~ “Secondly, employees are
not permitted to keep any livestock such as cattle, ‘sheep

or goats, although a few have chickens. Thirdly, apart from
a tiny garden; they have no land to culrivate their own

P
1 F e e

mielies. _
- . - ; “r . *

3 v : ’ . L N i r «

The workers prefer to own cattle, becduse they are a form of

savings. The cattle can be sold to finance a special purchase,

or in an emergeney; M. Ntshangasefound that very few
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workers actually saved cash. Another difficulty resulting
from the company's policy against livestock is that employees
find it difficult to obtain animals for feasts and traditional

ceremonies.

Thirdly, the employees do not have their own source of fresh

milk. The milk powder issued to them is not suitable for
babies, so they must buy fresh milk with cash. This is a
source of some dissatisfaction. There has been a request

that they be allowed to keep one milk cow each, but the policy
has not been relaxed, nor the rations expanded to include
fresh milk. However a float of R100 is controlled by the
Sister in purchasing a milk powder more suited to infants.
The milk is obtained from Johannesburg and supplied to mothers

at cost.

A few workers at Sonskyn are said to own cattle and to keep
them in the care of relatives or friends on other farms.
There is no information on how widespread this is. This
system is unsatisfactory because workers have no recourse in
the case of theft or fraud. It is not possible to calculate
accurately whether the enhanced cash payment at Sonskyn fully

compensates the workers for the loss of grazing rights and

land they had in their previous employment. There are Contra—
dictory opinions as to whether workers prefer Sonskyn to

other farms in the area (although they appear to try to make
use of Sonskyn's school and clinic wherever they work). Some
‘workers who had left later returned and asked to be taken back.
Other workers are reported to have left in disgust because

the company did not provide the enhanced earnings they had

expected.

What can be said, however, is that the company's policy is

the rational method of remuneration in a highly organised,
highly mechanised profit-seeking operation which cannot afford
to own land and not put it to optimal use. It is likely

to be a feature of corporate farming rather than traditional

family farming, where non-finarncial considerations, not to
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mention lack of busineéss training, encourage the retention

of the traditional methods of remuneration; In traditional
farning, also, the workers are rarely expected to work full-
time for the entire year. Such & system would be inconceiv-
able, however, oh a modern farm where all resources have armn
alternative use, and where the profits from the enployment

in one direction of a resource must be equai to those obtaihable
elsewhere. This is not to say that there is no seasonal
demand for labour. There is.  Such demand is mainly for.
casual workers, however; the systematic reduction in the
complement of permanent workers over the years and the invest-
ment in more mechanised methods has served to reduce the
seasonal element in the demand for permanent workers. The
casual workers, furthermore, are almost all drawn from the

famllles of permanent workers.

+ i
.

It seems likely that the system of remuneration on the COmpany's
farms will become more widesbreaa as farmers find they need:
all their land under cultlvatlon in order to justlfy the use
of expen51ve equipment (which alone can- hold down costs).

This process will quicken the process of change of the rural _
populatlon from semi-feudal serv1tude to the status of a rural
proletarlat. At least one of the consequences of the modern
hlgh—cash—element payment pollcy is tcilncreasemthe mobillty
of the agricultural workers, since theylhavelno cattle to

take with them fér which they must find grazing. = But tney
Will never ‘have the autonomy of urban wcrkers as long as their

houses are tied to their jobs.

3. Wage Policy and Job Evaluation

Wade rates difféer frcm earnings in that they do not include
bonus and overtime payments, and take no account of absence
from work. The average wage rates for the eight calendar
years 1969-1976 are given in Table 3, Note that the figure
for 1969 is the average of the wages for October, November
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and December of that year only as Sonskyn employed very few

workers before September 1969.

Table 3: Average monthly cash wage rates for permanent workers,

current and constant (1970) prices

Average - Annual Average Annual
monthly change monthly change
Year cash wage , cash wage
rate, ‘ rate,
current constant
prices (1970) prices
(R) (%) (R) (%)
1969 13,68%* 14,43
1970 15,18 11,0 15,13 ‘ 4,9
1971 16,94 11,8 15,92 5,2
1972 16,99 0,3 15,00 - 5,8
1973 20,85 22,7 16,80 12,0
{1974 24,87 19,3 17,96 6,9
. 1975 34,49 38,7 21,94 22,3
- 1976 39,50 14,5 22,61 3,1
* .
Estimate

The manager says that the new average monthly cash wage from
July 1976 is R43,00 and that R24,00 per month per man is
budgeted for rations and fringe benefits. This gives a total
of R67,00 per month. The new minimum wage is R30,00, up from
R28,50 per month.-

Rates of pay for casual workers (both male and female) over the

7 years were as follows:

1969~-70 to 1973-=74 50c per day;
1974-75 70c per day;
1975-76 ° 75¢c per day.

Casual workers do not get rations in addition to those they

get through being the dependants of permanent employees of
Sonskyn throughout the year.
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Wages were.increased in July 1976 by a group average of 8 per
cerit, and again in October by about 7 per cent. The company
does not hope, in this timé of poor harvests, to kéep‘wages
fully in line with the extraordinarily high rate of inflation.
The increases are motivated not only by the effect of inflation
on workers' living standards; but also by the inérease in the

wages of workers on the coal mines. There is a large mine

near . the Sonskyn farm and the company has always set its wages

as some proportion of the rate for miners.  Both the mine and
the industries nedrby compete with fafrmers in'the region for
labour, and the prevailing rate in these places is thought to

have a significant effect on recruitment for the farms,

In October 1975, when the company raised wages, it took into

~account the gold mine minimum starting rate for a shift, 140c.
- The farm's wage was the equivalent of 110c per shift, or 27

per cent lower. This difference was presumably thought to-be
made up by:payments in kind. . Like the gold mines, the farming
dompany plans to increase its wages at more frequent intervals,
rather than by a large fraction at énce. This will encourage
workers to stay for longer periods with the company. This
policy is'inténded also to help workers during the ptesent
period of high inflation. |

Before 1973, wagehsetting and job evaluation were haphazard -
affairs. While an official minimum wage of R12,00 existed,
many workers-Were getting as little as R8,00 ﬁer month.

Certain discrepancies also existed, where certain individuals

were getting. considerably more than other men doing the .same
job. . Wage increases toock place at odd intervals. There was
no attempt at sScientific job evaluation and job categories had
not been rigorously defined and grouped. -

In 1973, the first attempt at a thorough job evaluation was

begun, and it is interesting to note that in that year real
average wage rates rose by 12 per cent over the previous year.
It can be concluded that a major re-think in the company in
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1973 led it %C revise its labour policy significantly.
The new policy was stated in an internal memorandum (dated
October 1974):
('The company is) irrevocably committed to a rapid
programme of improvement of employment practice,
on one hand, and improvement of productivity on the
other. The changes are going to be costly, and it
is therefore important that all our businesses be run
with a minimum of black employees. Those we do
employ will be well rewarded and will be productive N
The motivation for this policy is not humanitarian,
but selfinterest because (a) agriculture will soon be
faced by severe competition for labour from mines and
industry; (b) racial peace depends on people having
something to lose if that peace is disturbed.
This is going to mean maintaining profitability with
fewer labourers through mechanisation, ... longer hours,
mechanical aids for manual jobs, higher yields per hec-
tare etc. ... the underlying philosophy is not a matter

for discussion but a decided company policy’.

This memorandum was written only in 1974, but the first moves
in the direction of a modernised labour policy were made not
later than 1973.

It is important to see that a job evaluation scheme was in-
dispensable to the implementation of the 'high-wage, high
productivity' policy outlined in the memorandum quoted above.
Higher wages could not be paid unless workers were more
skilled, and this in turn meant the opening of job opportun-
ities to blacks.

The job evaluation scheme introduced in 1973 was based on a
points system. While this was an improvement on the tradit-
ional ad hoc method of job evaluation and wage setting, it
did present certain difficulties (not least the task of

assigning points to each job).
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It was not only wages that were to be raised. At a meeting

in April 1973 the chaifman of . the company called strongly

for
i) higher wages (the top of the going rate)
ii) avhigher'cash element-
iii) elimination of unproductive elements
iv) training to boost producti&ity
vy upliftment through housing, medical services, better

standards of dress, adequate nutrition, education,

assistance with higher education, attacks on adult

illiteracy and protection from hire purchase

.exploitation.

The company subsequently, in late 1975, began to adopt the

Patterson system of job evaluation. = The Patterson system

‘will not be explained here in detail, but it has

tages of simplicity,; ease of implementation, and

understandable both to managers and employees.

the advan-
is easily-
It is based

on a wage curve with a slope of about 1,5 ~ that is, the ratio

in wage between two job groups will in all cases be in the:

- region of 1,5:1.

There are at present, for the company, two Patterson pay
curves, one for whites and one for blacks. But.the essential
feature of the company’é'appliéation of the Patterson system
is that there is only one job curve. - That is; there is no
theoretical barrier to blacks doing jobs at present held by
whites. The present situation is roughly indicated in

Table 4 and Graph 2. ' '

It is the intention of the'company to replace the differential
pay curveswith a single pay curve for all employees. This

is to be done firstly by raising wages for black-employees
(i.e. ‘raising their curve vertically upwards) and secondly

by increasing the job content of the black jobs. . Moving i
the black curvé to the right.! In this way, the twin aim of

higher wages and higher produétiVity will be achieved.
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It has not been possible to assess adequately what obstacles,
if any, are likely to hinder achievement of this goal, although
it should be noted that management is insistent that on

Sonskyn such obstacles as resistance to black advancement by
white employees feeling threatened by more qualified men do

not exist.

The black curve will join the white curve at Cl (see Graph 2)
that is, at the level of junior management. This will bring
chief indunas (induna 1) into the junior managerial level,

at section manager level, by adding to the content of their

jobs.

The Patterson curve shows very clearly the extent of the wage
gap. An induna 1 is getting R200 less than his white coun-

terpart, a bookkeeper, both being in group B3.

It is also important to realise that while black wages might
be raised faster than white wages to close the wage gap
between the two curves, this would not automatically end the
situation where, relative to population, whites hold the
lion's share of clerical and managerial positions. The
company feels it will be more difficult to join the two pay
curves on the farms than on the mines for two reasons: first,
there are no formal training facilities, and second, the
existing structure gives unqualified (but often very exper-
ienced) whites an 'inflation differential' over blacks. The
integration of the pay structure must be preceded by the
introduction of more blacks into skilled jobs. Integration
of the pay structure will be accompanied by a reduction in
the number of unskilled workers and also a reduction in the
overall complement along with increased mechanisation. Not
only mechanisation, but also better organisation of labour,
will reduce the number of men doing the same job, using
better methods. .




Table 4: Job groups and wage rates introduced October 1975 (Patterson system)

R per month
‘Job New . New 0ld New Slope of
group minimum | maximum | average | average | Classification | Race Job titles pay curve
wage wage wage wage ' .
A 28,50 42,75 27,00 31,00 Unskilled Black Labourer 1 & 2
Bl 42,75 56,00 33,00 44,00 {) s ‘ ' Tractor driver,
B2 56,00 73,40 58,00 70,00 |)Semi-skilled clerk, combine driver,| 1,5
' ’ truck driver.
B3 73,40 96,20 83,00 96,00 Induna 1.
Bl 134,00 174,00 - - ) White Telephonist, typist
B2 175,00 234,00 - - )Clerical -
B3 235,00 310,00 - - 1) Bookkeeper. 1,5
C1 311,00 465,00 - - )Junior manage- Senior bookkeeper,
rial & skilled section manager
C2 466,00 699,00 - - ) Unit manager.
D1 - - - - ) White Divisional manager,
D2 - - - - )Senlor . Financial manager, 1,25
managerial
El - - - - General manager.

*81
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To summarise: a single job structure exists, Jjobs being
defined in the same way for all race groups. de wage
structures exist, however, one for the blacks in the unskilled
and semi-skilled job groups, the other for whites in clerical
and managerial jobs. It is the intention to integrate the

two pay structures by introducing blacks at the lowest level
of managerial positions (section managers). The overall
process will involve raising the black pay curve vertically
upwards (by raising black wages all round), and moving this
curve to the right (by upgrading the content of black jobs).
This latter process will redquire training and mechanisation,
and will contribute to increased productivity. The intention

is to integrate the pay structure in ten years.

4. Rations and Fringe Benefits, Labour Relations and Living

Conditions

There have been considerable improvements in this area, parti-
cularly in the rations issued, the opening of a pension

scheme to certain workers, and the provision of housing.

Rations:

Rations are issued at Sonskyn to all pérmanent employees.
Table 5 gives the quantities per month per worker,. in kilo-
grams.

Table 5: Rations

1969 kg 1969 kg 1/10/73 kg | 1975-1976

Rations monthly monthly monthly kg monthly
Mielie meal 40,9 63,6 65 80
Meat 5,5 5,5 6
Sugar 3,6 3,6 4 4
Milk powder 1,8 1,8 2 3
Bread 2,7 2,7 5,5 3
Vegetables Issued Withdrawn - Issued
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As regards vegetables the practice now is for ten kilograms
per week to be issued consisting of potatoes, cabbages,
carrots, pumpkins and leeks or onions. The order is placed
with a fresh-food subsidiary of the company and the cost to

Sonskyn will vary with market price fluctuations.

In October 1973, the cost of the rations was R11,56 per head

'an

per month. 'It supplies', reported a company official,
adequate diet in terms of calories and protein for a man, his
wife, and between one and two children’'. The average size

of a family at Sonskyn in March 1974 was 6,2 persons.

The workers at Sonskyn complain that the present rations are
not adequate in that they do not include fresh milk, which is
necessary for infants. They also complain that the meat is
of poor quality. Most workers are obliged to buy much food
each month with their cash wage, since the rations do not last
the whole month. The manager is hoping to do something about
the first complaint, since the price of fresh milk is not

much higher than that of powdered.
Fuel:

One bag of coal is issued per month in summer to each worker

and two per month in winter.

Clothing:

Two overalls are issued annually to each worker, who must
apparently have been employed for a stipulated time. Pro-
tective clothing such as gumboots is also issued where needed,

free of charge.

Leave and sick leave:

All company employees are entitled to two weeks paid leave per
annum, and a maximum of 42 days paid sick leave. In addition,
workers occasionally may take off two months or so, as unpaid

leave.




22.

Bonus, and overtime payment:

All permanently employed company workers receive a bonus of
10 per cent of their gross annual wage. This is paid in
December. There is no rate laid down for overtime, and it
is decided at Sonskyn by the managér. It therefore varies
according to circumstances. However current practice is

for any overtime work to be exchangedfor time off at some
later date. For example, if a man has to work one Sunday or
public holiday he will not be paid any overtime but will take

a day off later in the week.

Pension scheme:

1

No pension scheme for Africans employed by the company existed
until the beginning of 1976, when selected African workers
joined a contributory group scheme. Selection criteria
include worker's years of service, salary level and job res-

ponsibility.

Workers and the company each contribute about 6,5 pef cent of
monthly wage. - The company, however, has raised the monthly
wage of members of the scheme by the amount due to the pension
scheme, so that the take-home pay of those workers has not

F

been affected. Retirement age is 65.

Workers not belonging to the pension scheme are allocated a
lump sum on retirement which is calculated on the basis of
R150 for each year of completed service provided the worker
was employed for more than five years by the company (although
not necessarily on Sonskyn). This lump sum is paid to the
Bantu Affairs Commissioner in the area in which the worker

is retiring. The Commissioner may then, at his discretion,
pay some of the amount in a lump sum - e.g. to help build a
house - while keeping the rest in order to pay a monthly

allowance.
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Oon the death, while in service, of an employee, the surviving

head of the family receives a lump sum calculated for each

year of completed service, provided the worker was enployed

for more than 5 years by the company.

Black workers joined the pension fund as from the 1lst January
1976. Nine Sonskyn workers (10 per cent of the work force)
are members of the pension scheme. According to the manager,
they were chosen for their reliability, the likelihood of
their remaining with the company, and the likelihood of their
delivering the type of work which would encourage the company
to keep them on. It is not limited to senior people. Cash
earnings of pension scheme members range from R51 per month,
to R130,50 per month. The average wage is R73,39. The
average wage rate for all workers in 1975 was R34,49, and the
average minimum rate for that year was R27,38 per month.

This shows that pensions are, in fact if not in principle,
granted to a small number among the higher paid workers. None
of the members of the pension scheme is a labourer or even a
tractor driver. Moreover there are at least as many workers
in the same wage range, and who have been employed as long,

who do not get pensions.
Housing:

There are at present about 150 permanent workers living on
Sonskyn, 90 of whom are employed in the cultivation of crops
(the workers whom this study concerns) while the rest work
for the cattle feedlot and building unit. Almost all are
housed in modern company-built houses in two separate villages.
The structure of the houses is similar to that in any urban
African township: steel frame, concrete floors, four rooms,
perhaps only 1 internal door, and no ceiling. Since the
average number of official and acknowledged dependants in
1974 was 5,18 per employee, (the real figure is undoubtedly
higher), it will readily be seen, that these houses are in-
adequate in respect of size and number of bedrooms. Houses

are provided rent-free.
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j Workérs who do not live"in'cémpany houses, the manager reports,
have chosen to live elsewhere, ususally because they have
large families. Their houses are the traditional mud struc-

tures of Transvaal farms.

| Apart from a few pensioners and widows, all those living on
the farm are employed by’ the farm or are dependants of
someone who is. There is no squatting. It is true, however,
that many employees tend to house people other than their

own immediate families and that there is a large illegal
population, the manager believes, living in the village but
working in Vereeniging. It is thus impossible to estimate
how many people, on average, live in each house. However, .
in one recent check on 17 employees in one section of the
farm, it was found that they had 117 dependants living with
them, of whom.32 were dépéndants other than wives and children.
On this basis the manager estimates that there are some 1 200
people living on Sonskyn of whom 15 per cent to 20 per cent

are working in the nearby town.

Schooling:

r

New buildings (costing about- R3 050) were  added by the company
to the African primary school oh Sonskyn. - This brought the
number of classrooms from three to six. The three newef
classrooms, while still having little furniture and concrete -
floors, are somewhat better equipped. There is a rough net-
ball field and a vegetable garden, where the children-are

given instruction in agricultural science.

Attendance has risen from 153 in 1971 to 301 in 1976.
Schooling was offered up to Standard 4 in 1971 and to Form 1
level ‘'in 1976. -From. 1977 Form 1 will be abolished by
departmental policy.  .In each year since 1971 there have
been more boys at‘school then girls, -despite the fact that
there appear to be more girls among the Sonskyn families than

boys. The drop-out rate between Sub-standard A in 1971 and




Standard 4 in 1976 was 68 per cent; between Sub-standard A
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in 1972 and Standard 3 in 1976, 60 per cent; and between Sub-
standard A in 1973 and Standard 2 in 1976, 13 per cent.
Overall average age of children attending school was 12,8

years in 1974.

Table 6 shows the number of children in each standard in 1976.

Table 6: School attendance by standard, 1976

Standard Number per cent
Sub A 74 24,6 f
B 61 20,3
std 1 55 18,3
2 45 15,0
3 20 6,6 |
4 16 5,3
5 13 i 4,3
Form 1 17 5,6
Total 301 100,0
H

Annual cost of books, like that of uniforms, must be met by
the pupils and their parents. The cost of set books varies
widely, as Table 7 shows, depending on the standard in which
the child is. All the teachers at the school have Junior
Certificate plus Primary Teacher's Certificate; teachers'

salaries are paid by the Bantu Education Department.

Of the 222 dependent children between the ages of 6 and 16
(inclusive) living in the village 142 were attending the
school in March 1974, and 80, or 36 per cent were not at
school. This is_a low figure, since there were in addition
59 children over 16 years of age, and therefore also eligible
for school. This raises the percentage to 49 per cent.

M. Ntshangase, in his sample study, concluded that about

15 per cent of children of school-going age were not attending
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Table 7: Cost of set Books, 1976.k

Standard f ., Cost (R)
Sub A . . | , 0,85
B 4,30
Std 1 8,50
2 _ 9,50 .
3 14,00
4 15,45
- 5 25,00
Form 1 30,50
" school. . The manager reports that some workers who were dis-"

missed from Sonskyn and who work on nearby farms still send _

their children to the school.

| . The 50-50 language policy applied.to this school, as to otner

| African schools in the Transvaal leflculty was experlenced

in teaching mathematlcs 1n Afrlkaans, social s01ences were_

also taught in Afrlkaans, w1th less dlfflculty

The company has prov1ded flnanc1al a551stance to some school-
children in secondary schools. In 1973, ‘the company gave T
financial ass1stance of R359 to Sonskyn children attendlng
boarding school and R3O per month to chlldren attendlng

secondary schools in Sharpev1lle, to cover thelr transport

costs. There are currently four black students of agrlcultural
science at Fort Hare belng supported by bursarles from the |
group. White students also receive such bursarles ' .
One reason why some children, partioularly girls, are not able
to attend school, is that while both parents are at work,
infants have to be lookéd after, a task which is given to an
older girl.

-

Until the clinic was built and the nurse.appointed, the teachers
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experienced serious problems with pupils feeling dizzy and

not being able to concentrate, and with illness. The intro-
duction in 1975 of improved rations has also helped to raise
the level of health. The children remain poorly fed, however,
with serious effects on concentration, especially when, as
often happens, they pass the entire day between breakfast and
supper without any food.

The lack of equipment is obvious on an inspection of the class-
rooms. Children have benches to sit on but concrete floors

can do nothing for the health of the bare-~footed children in
winter. The absence of electric lighting precludes the use

of the classroom after dark, either for church or community
meetings, or for homework by the children. The absence of
electric light in the houses makes homework assignments -- given
in the late afternoon -- difficult to fulfil.

The Clinic

The company pays the salary of a qualified nurse and the cost
of her vehicle, equipment and medicine, and has allocated a

house in the village for use as a clinic.

During the 12 month period March 1975 to February 1976, the
nurse reported:
1856 minor ailments attended to in the clinic,
343 cases seen by the medical officer,
10 cases admitted to the mine hospital,
36 cases admitted to provincial hospital,
5 Workmen's Compensation cases
849 cases visited at home
35 births
13 deaths

22 women on average issued with birth control pills
pexr month

Of the deaths, 1 was due to kwashiorkor, 4 were due to gastro-
enteritis, 3 to other causes and there is no information on the

others, These figures come from the nurse's welfare reports,

and concern Sonskyn employees only.
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The nurse earns a salar; of R230 per month, and serves, in
addition to Sonskyn, two other company farms nearby. The
nurse reports that children at Sonskyn have low resistance to
disease,'and are particuiarly susceptible to measles, to
gastro-enteritis in summer and chest complaints in winter. The
size of the families makes it dlfflcult if not impossible for
parents to feed their chlldren properly. The nurse encounters
considerable ignorance concerning health matters among the people
of the viliage, which she ascribes to illiteracy. Only'slowly

is her advice being accepted.

In addition to treating illness and ailments, the nurse is
responsible for family planning, by which the company hopes to
reduce the'fami;y size and burden‘of dependants, and for hygiene
in the village. In commenting on the rations, the nurse noted
“that the meat ra%ion provides enough meat for one or at the most
two meals pef week for the average family in the village.

Accidents

Company transport is provided when employees or-their dependants
have to be transported to hospital. '

)

ShoEEing

There is no shop on the farm. An 'Indian' trader has a shop-
some distance away, and his son hawks goods around the village.
Most of the"Workers buy their paraffin, food and other necessities
from this hawker. One of the strongest complaints of the workers
is the h1gh price of these goods.. They are powerless, however,
to brlng them down by shopplng elsewhere.

Once a month, the workersvget a Saturday off, and many go into town
-on that day (the day after pay-day) to do their shopping. Most

do not} however, this writer was told, because of the expensive

bus service and the fact that it runs only three times a day. .
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M. Ntshangase, in his 1974 study, suggested that the company
establish a shop on the farm, which would raise £he workers'
standard of living without raising wages by providing basic
necessities at lower prices. Profits could be used for communal
facilities. However, management has not applied for a trading
licence because, they say, it would not be granted due to oppo-

sition from shopkeepers in the town.

Communication

'Downward' communication at work is the usual system of communi-
cation between the manager and his indunas, and from the indunas
to the workers. The manager has found it difficult to employ
good indunas to exercise authority over the workers. Apparently

the social pressure on indunas from the workers in the wvillage is

considerable. 'Upward' communication is likewise through the
indunas. I was told that the workers have little respect for
their indunas. The fact that very few complaints are passed

on to the indunas by the workers gives some confirmation of

this view. The chief induna is a very 'responsible' supervisor,

who has persuaded workers to let him handle complaints, rather
than take their own action. *

The work and village situations are treated separately as far

as communication is concerned. While work problems go through
the indunas, in the village there is an elected committee of
residents, which brings village problems to the attention of the
manager and is responsible for maintaining order and cleanliness
in the village. It is not clear precisely what role this
committee plays, nor how it is regarded by the other residents.
Since it does not deal with work problems, but only with

'domestic' problems, a fact of which the workers are well aware,

* :
A senior official of the company commented on this section saying

that the writer 'does not appear to realise that the Manager is
in daily contact with all labourers. Any man with a complaint
or problem approaches the Manager directly. There are no
"channels" ',
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and since it is also responsible for -policing duties during
weekends, when drunkenness and illegal visitors cause problems,

it must be regarded as a very limited form of communication.

Unlike the workers at the other company farm (in the north-
eastern Transvaal) dealt with in this study, the workers at
Sonskyn seem to have a relatively sophisticated consciousness of
their position. Discussions concerning wages and working con-
ditions take place regularly, if informally. It is true,
however, that these discussions and this consciousness have. only
on one occasion. resulted in united action when, a few years_aéo,
the workers all gathered together in front of the manager's
office and voiced their complaints. At one time, a,'simmeriné'
of unrest' was detected among the workers, due apparently to
expected improvements not taking place. This occurred after
the 1974 survey when workers were asked, among other things,
whether they would like any of a number of bénefits, listed fofi
them. Subsequently, I was. told, numerous workers leftvin>
disappointment. * 5
Being so close to an urban area, and depending entirely on their
wage (unlike other farm workers who have a few cattle and rows-

- of mielieg) it is to' be expected, that workers of Spqskyn$will show
:a more advanced understanding .of their position.as.wageTlabou:ers
and a more cohesive solidarity. . Sonskyn is not a, traditional farm
and it is unlikely that traditional methods of commqnication will
always be effective.

Training and Job Advancement

No formal training is done-on the farm, mainly because the company
is thought to be too small to justify the expense of a training

scheme.” Tractor drivers are trained informally;l’often,young men’

. _
A senior official comments, 'At the end of December, 1975, after’

collecting their annual bonus, 6 men resigned to seek employment
in KwaZulu (Newcastle). Subsequently, 3 of these men appealed to
be re-appointed. Because of increased mechanisation, the ten-
dency has been to weed out unreliable workers as painlessly as
possible to avoid mass retrenchment'.
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who show an interest and aptitude are trained by experienced
drivers on the spot. Similarly, builders in the company's
building team are all ex-labourers who have learned on the

job. There are six mechanic's assistants, to whom no special
instruction is given, but who are able to overhaul machinery and
to do minor repairs. There is also an educated black clerk.
All the mechanics, assistant managers and the manager are white.

(There are four whites on the farming staff).

Job advancement is possible theoretically, from the position of
Labourer 2 to Induna 1, respectively the most junior and the
most senior positions open to blacks. In fact, not very many

*
workers have been promoted at Sonskyn.

Hire Purchase and Loans

The manager says that hire purchase dealers are a problem at
Sonskyn. Furniture salesmen are not allowed on the farm without
reporting their presence to the manager, nor may they attach
furniture unless they are in possession of an attachment order

signed by a magistrate. Loans are not permitted but in the event

of emergencies (e.g. funerals and, occasionally H.P. difficulties)

money is advanced at the manager's personal financial risk. Indi-
vidual advances rarely exceed R15 to R20 and the total money loaned
to all workers never exceeds R200.

*
'Very few new appointments', comments a senior official, 'have
been made in recent years because we are actively reducing
our labour force. All "promotions" or advancement from
driver to combine driver have come from our own ranks, also
the appointment of a black section manager came from our
own ranks'.
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Hours of Work

| Table 8: : Hours of work
@ Time of Year _ .| Starting Finishing :
f Harvesting (combine drivers) 06h30 20n00 *
Harvesting (others) - - 06h30 - 17h00
Planting o 05h00 17h00
+ - |ordinary times SRS 06h00 . 17h00
Saturdays - o 0 - 06h00 11h30

+ Combine drivers, by arrangement, work longer hours and
are compensated with additional time off in quieter periods.

Workers are given one Saturday off.per month. They may be
required to work later into the night during planting if

necessary.

The Village

The village housing the maize workers is one of two on Sonskyn.

The other houses the feedlot workers. ‘It is situated on high
land, and consists of detached and semi-detached houses in neat
rows. Most of the houses are properly fenced, and most have
primitive structures (hen-runs, etc.) at the back of the house.
Those families who occupy the semi-detached houses must share

a single outdoor toilet of the 'kleinhuisie' variety (pit system).
This is a major source of dissatisfaction, since. the pit tends to
K fill up rapidly, and causes a bad smell, and possibly a health

hazard.

Down the unpaved streets, the manager has planted rows of trees
and fruit trees have been supplied to all households. There
is a field and a football club with teams that travel far and
wide, when not playing host to visiting teams. But there are

no other recreation facilities, and there is no hall. Religious

= - . . : R ————




33.

groups use either the school, on Sundays, or private houses.

The only communal building is the clinic.

The nurse and teachers are given houses in the village, which
they occupy during the week, and return to their families in

Sharpeville at weekends.

The workers have no room in their tiny gardens to grow more than
a small crop of vegetables and a few mielies. A few chickens
are kept. There are no cattle permitted. Indeed it is company
policy not to allow livestock owned by employees to be kept on

company land nor to allow any land to be worked for individuals.

The manager estimates that there are between 1 200 and 1 300
people living on the farm legally, in the two villages and a

few houses scattered around the farm. In addition, there is

a large illegal population. About 10 widows and pensioners

live on the farm, the only people not working on the farm who have
the manager's permission to remain. Some of the pensioners were
employees dismissed in recent years due to a general retrenchment
of excess staff. Because they were too old to find other jobs,

they were allowed to remain on the farm.

At the other wvillage on Sonskyn, serious problems are also
experienced with the pit~-system latrines. The water-table
is high there, and a pit is no sooner dug than it fills up
with water and collapses. The complaints against the toilet
facilities - too few, unhygienic and not suited to the area -

seem to be the most immediate for the inhabitants of the farm. .
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(a) Permanent Workers E

The number of permanent workers, which does not show significant
seasonal fluctuations, has dropped considerably, as Graph 3
shows. The main seasonal fluctuation has little to do with
farming - workers tend to remain with the farm until after they
have been paid their December bonus, and then resign during

January.

(b) Casual Workers

Casual workers are almost always members of the families of the
permanent workers at Sonskyn. On two occasions, in the 1972/3
season, and the 1975/6 season, teams of migrant casual workers
were brought in from the Vryburg district to do the gleaning,
and proved very satisfactory. The first team consisted of 35
people, and the second of 19. They are paid 6 bags (or may
choose the cash equivalent thereof) for every 100 gathered.

Otherwise, the wives and children of the Sonskyn regular employees
work for periods during the year, especially at harvesting.

It is not possible to work out exactly how many people were
employed as casual labourers. Instead, the total days worked
per month (which are known) are divided by 25 (the average

number of working days in each month) and thus the number of man-
months required to do the work is found. That is, casual days
worked are converted into the number of man-months that fully-
employed workers would be able to do. See Table 10 for total

annual man-months worked by casual labour.

Note, in Graph 4 and Table 10, that the number of man-months
worked by casual workers fluctuates seasonally to a considerable
extent, and that there are significant variations in the seasonal
pattern from year to year. The total number of days worked each

year, however, was remarkably stable over the five most recent years:ﬂ
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The very high figure for 1971/72 (696 man-months) was probably

due to the very gocd harvest that year. (While the pattern

and level of casual man-days is probably related to output, and )
to the quantity and distribution of rain, for example, there is

no information available on the subject).

(c) Tractor Inputs

In Graph 5, the seasonal fluctuations in tractor usage are
shown. The peaks are in the maize planting months of November
and December, and the harvesting months between July and
September. The gravh of permanent workers {(graph 3) shows a
similar trend, although the variations in the employment of
permanent workers are not, of course, as marked as in the use

of tractors.

One might conclude that the fourth gquarter of the year will

see the greatest demand for labour and the peak of activity on
farms in most maize-~growing parts of South Africa. Casual labour,
however, is in demand principally in the third quarter of the

year, for gleaning.

The table shows up one of the built-in drawbacks of agriculture -
a large proportion of the inputs have to be committed to pro-
duction before it is clear how the random factor of the weather
makes itself felt. Thus total annual labour and tractor inputs
cannot be reduced substantially - previous tables have shown

how they peak at the planting stage - and certainly not as sub-
stantially as maize output can be reduced due to unfavourable

weather.

In Table 9, it can be seen that both the number of tractors and
total horsepower remained fairly constant during the first four
vears of the decade, increased in 1973/74, and then declined

fairly sharply, especially during 1975/76.
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Table 9: Number of tractors and total horsepower
Year No. of No. of No. of Total Total
MF 165 MF 135 JD 4430 No. of horse-
tractors | tractors | tractors ; tractors | power
1969-70 45 45 2790
1970-71 41 4 45 2730
197172 41 4 45 2730
1972-73 41 4 45 2730
1973-74 41 4 46 2879
1974-75 38 1 42 2850
1975-76 32 1 37 2627
Note: MF 165 = Massey Ferguson. Horsepower = 62.
MF 135 = Massey Ferguson. Horsepower = 47, A
JD 4430 = John Deere. Horsepower = 149.

The manager plans to purchase two more big tractors (JD 4430s)
to replace 10 of the small tractors (MF 165s).  This will
leave Sonskyn with 22 small and 6 large tractors. The number
of men employed will drop in consequence”from the present 89
to 65 or 66.
in Table 10.

Labour and tractor inputs are brought together

This table shows that all three quanﬁities - man—months, tractor
hours and tractor horsepower - seem to have reached a peak and
Part of the decline in tractor hours
The full
effect of the purchase of the 4 large tractors has not yet been
felt,

have begun to decline.
should, however, be attributed to low harvests.

for the same reason.
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Table 10: Labour and tractor inputs
Year é Total Total | Total é Total ! Total !
permanent casual man-  tractor | horse- |
man-— man- months  hours . powex
months months } ;
* —% %
1969-70 1 520 292 1812 | 53388 ;279
* \ *
1970-71 1 566 535 2101 | 62 006 2 730
*
1971-72 1 479 696 2175 + 2 730
1972-73 1 369 582 1 951 ‘ 62 547 2 730
1973-74 1 230 589 1 819 59 164 2 879
1974-75 1 245 579 1 824 58 331 2 850
1975-76 # v # , 7 2 627
* # .
Estimates Not available

It is to the reduction in tractor numbers that we can attribute
much of the fall in the complement of permanent workers.

It is surprising, however, to f£ind that both the number of
tractors and the total horsepower available on the farm decline.
This leads us to a discussion of the 'big tractors' (the JD 4430s

referred to in Table 9).

The advantages of greater size in maize farming tractors can

be explained as follows: the tractor of conventional size

(eg. the MF 165) runs up and down the furrows as if they were
railway lines. The big tractors, however, can carry equipment
which spans several rows of mielies. This reduces the distance
travelled by the tractor, when ploughing a field, and thus the
time required for ploughing. In addition, since it takes in
more rows of mielies at a time than smaller tractors, the big
tractor reduces the 'compaction f:rrctor', because its tyres
compress a smaller area »f ground as it makes its fewer runs

up and down the field. Compaction of ground is thus restricted

to a fraction of the rows of mielirs, while the small tractors
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compress a much higher proportion of the ground. A
single man in a large tractor can do the work of four or five
men in small tractors - and at the same time reduce compaction.

But the horsepower of four small tractors exceeds by far the

horsepower of a single big tractor. This is reflected in
Table 9 which shows that by 1975-76, both the number of tractors
and total horsepower had declined. It seems, therefore, that

the productiVe impact of greater size of tractors is more sig-
nificant than the increase in horsepower. The increase in
productive capacity, to put it another way, may be more than in
proportion to the increase in horsepower. To be measured, in
any study of mechanisation of agriculture, is not only the size
of engines, therefore, but the size of implements (and of course
these two are related). Bigger (more powerful) tractors can

take even bigger implements.

The same advantages as apply to big tractors apply to large
combines. The manager at Sonskyn plans to replace the present

5 small combines with three large ones.

The impression gained on the farm by this writer is that the
workers welcome mechanisation because it means lighter work.

It appears that the implications for employment of fewer
tractors have not yet been grasped by the workers. The manager
hopes to reduce his permanent staff (from 89 to about 66 men)

and then to pay better wages to those remaining, and provide
better facilities. It is the manager's policy to try to

limit, as far as possible, the retrenchments made feasible by
the purchase of big tractors to resignations and natural wastage.
When making new appointments, preference is given to sons of

employees.

The reduction in number of permanent employees has largely
offset the effect of the rises in real wage rates over the
years. In fact,vthe wage bill in real terms has remained
remarkably steady, increasing markedly only in 1974-75,

Revenue per man-month (see Table 14} has also stayed level despite

the dramatic fall-off in total revenue; which shows that under
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normal conditions the productivity of the remaining permanent

employees has risen considerably.

6. “Profile of the Work Force and their families

The figures in Table 11 may not reflect fully the situation in the
village, since it is possible that workers are accommodating more
people in their houses than they care to admit. Furthermore,. much

informatiOn, especially ages of elderly dependants, is more likely to

be guesswork than anything else.

much basic information concerning the black community on Sonskyn.

Table 11¢ Family information

Nevertheless, the table brovides

March

— 975

. 1974 1976
| Number of permanent workers 29 89
ff . Number of dependants 513 513
wives 84 72
male children 170* 151
female children 220" 178
other o 24 112
_ unknown 15, -0 o
Total population 612 602
Average family size ’ '
Average number of dependants per family ' '
Average number of relatives per family + Ly
Deﬁendants per family : range . . o - 14 0O - 13
Average age of workers 42 yrs +
Average age of wives + 38,8
Averagé age of male children 9,3 yrs 11,1 yrs'
Average age of female children 9,7 wyrs 11,9 yrs
Average age of other dependants + 26,6 yrs

+ Not available

Includes childrén other than workers' own children
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The average number of relatives per worker in 1975-76 was 1,2.

The range was between O and 8 relatives per worker.

When looking at total income, and at rations, it is important to
bear in mind the size of family as given here; but also to realise
(i) that some of these dependants are bringing in income of their
own, and (ii) that the number of dependants is probably considerably

understated.

Ethnic Origin

M. Ntshangase reported in 1974 that all but four of Sonskyn's

workers were born on farms in the Transvaal and Orange Free State -~

many indeed on farms which now belong to the company. In October j
1974, 72 workers of the 99 working for Sonskyn were classified as
follows: South Sotho 44 per cent, Xhosa 14 per cent, Zulu :
39 per cent, and Tswana 3 per cent, Almost all were more fluent
in South Sotho, the lingua franca of the region, than in their own

language.

There is no evidence that these workers have any connection with
their respective reserves or 'homelands'. The manager and others
on the farm confirm that there is no 'ethnic' friction among the

workers.

Age and Length of Service

The average age of the 99 workers employed in March 1974 was 42

years. The range was 17 years to 67 years.

Forty workers (or 40 per cent) have been with Sonskyn since 1969,
19 since 1970, and 15 since 1971. While 82 per cent of the
workers in the senior job groups 4 and 5 began work in 1969, only
25 per cent of those in Job Group 1 (labourers) have been as long
with the company. Fully 91 per cent of the two senior job groups
were employed during or before 1970, while the figure for Job

Group 1 is 50 per cent. This clearly indicates that better-paid




44,

. men, with greater reép0nsibilitieé and nmore interesting jObs)

‘tend to stay longer 1n their jObS than unskilled and poorly*

paid workers (if seen in conjunction with there belng little

evidence of promotion from junior to senlor, more skllled p051-

tions). Note also that the average age of the worketrs in the

two senior job groups is 1dent1cal to the average for the entire

work force, namely 42 years.

X 7. Financial Statistics

The wage bill as a proportion of reVenuewand expenditure is

shown in Table 12.

-

‘Table 12:  Wage bill as a proportion of expenditure and revenue;

annual change in real Wwage bill.

'

. Year Wages as a percent— Wages as a percent~ Annual change
age of revenue: age of expenditure in wage bill
. _ (1970 Rand) .
....... (). (%) () .-
* )
1969-70 8,9 11,4
1970-71 10,8 16,0 ,} -
1971-72 11,3 17,1 =~ 2,6
1972-73 11,4 15,3 . - 7,9
1973-74 13,2 16,6 --4,6
1974-75 20,1 £ 21,5. +24,7

* 1969-70 refers to the period July 1969 to Jun& 1970.%

consideration.

See also Graph 6.

While wages have increased as a proportion of both eXpenditﬁre
and revenue, it will be noticed that in real terms,’ﬁhe wage bill
since 1970-71 increased markedly ohly in the last year under
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Table 13: Revenue, expenditure, profit and wages per hectare
'undg;‘cultivatiOn
Year Total ha. Revenue Expenditure| Profit | Wages
under cul- | per ha. per ha. (loss) | per ha.
tivation per ha.
,,,,,,,,,, (R). . (R) (R) (R)
1969-70
1970-71 |- _ . ,
1971-72 4 864 104 69 22 12
1972-73 -5 015 100 74 12 11
1973-74 5 528 83 66 6 11
1974-75 | 5 511 77 72 (7) - 16
1975-76 | - 5 400 .

Tdble'l4:

Year Total.man—months Revenue per Man-months
R ..., .} man-month . . per ha.’
(R) .
1971-72 2 175 232 0,45
1972-73 1 951 257 0,39
1973-74 1 819 252 0,33
1974-75 1 824 o 234 0,33

Table 13 shows the increase in wages per hectare under cultivatioﬁ,

and Table 14 shows that revenue per man-month is slightly higher in

1974-75 than in Sonskyn's best year -for maize output, 1971-72.

Note aiso the ‘decline in man-months per hectare (-26,7 per cent).

The cohsequence of mechanisation and the reduction in Sonskyn's

labour complement and the rise in labour productivity are clearly

shown here.

v
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C. ~ TWEESPRUIT

1. Introduction and Basic Information

Tweespruit is a farm of about 950 hectares on the banks of the
Letaba river in the north-eastern Transvaal. Tomatoes, hubbard
squashes, cotton and mangoes are the principal products. The
farm is in agricultural region M8 - a 'cattle grazing region' -
but has the advantage of water from the Letaba irrigation scheme.
Average farm size for the area is 1 373 hectares. The farm is
just across the river from the 'homeland' Lebowa, from which it
draws its labour, who are semi-migrant. Later sections will
deal with the labour-intensive nature of Tweespruit's operations.
The farm is situated in economic region 42, in which there are
927 farming units, with average area of 528 hectares. The region {

produces just under 8 per cent of South Africa's vegetables.

Tweespruit employs up to 90 permanent employees, and up to 300 {
casual workers in the tomato season. It is potentially one of
the most profitable of the company's farms. While in economic

region 42 there were 43,0 permanent workers per 100 hectares,

at Tweespruit the figure was 8,6 men (1973). 2

Tweespruit is one of the few farms operated by the company that
has for many years been functioning as a farming concern.

Production has increased since 1969, the vear of the company's
take-over.

One of the purposes of including Tweespruit in this study of

corporate farming is to bring out the wide differences in South

African agriculture with respect to farming methods, profitability,

level of mechanisation and sophistication of labour force.
It is important to note that the success of Tweespruit depends on
the market in Johannesburg for tomatoes, to which there are
regular shipments (two or three times per week). Sonskyn, on
the other hand, depends on a standard controlled price for its
maize. It can consequently be assured of selling its entire

crop at a good price.
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Since the company's take-over, there have been considerable
increases in real wages at Tweespruit, but there has not been

a parallel irprovement in fringe benefits. Housing especially

has not changed much in quality although R41 184 was spent prior
~ to September 1972. The semi-migrant status of the workers has
persuaded the company not to make much improvement in living
conditions on the farm, and this appears to have the support of
at least some of the workers, according to the study of

M. Ntshangase. R '
‘The best information on workers and their families is that drawn
from M. Ntshangase's surveys. In this‘regard, the company's
own data, also quoted in section 6, are not reliable.

As with Sonskyn, all figures refer to the year October lst to
September 30th, except where otherwise stated. This coincides
broadly with the tomato séason, and with the financialbyéar.

In 1976, there were 60,7 hectare under tomatoes (58,5 per cent
of total under cultivation), 18 hectares under cotton (17,4 per
cent), 21 heétarés under hubbard squashes (20,3 per cent), and

4 hectares under onions (3,9.per cent), giving a total of 103,7
hectares under cultivation. There are in addition 2 500 mango
trees. The fields are cultivated on a 5-year rotation basis,
and there are plans to bring more land under cultivation.

2. Wage Patterns

Permanent Workers

Table 15 shows the average monthly cash earnings in money énd
real terms, for permanent employees from 1971/72 to 1974/75.
Since 1971/72, average monthly cash earnings in real terms have:
risen by 85,1 per cent.
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Table 15: Average Monthly cash earnings for permanent workers
Average monthly Annual Average Monthly Annual
Year cash earnings change cash earnings change i
R (%) 1970 R (%) T
1966/67 11,75 #
1971/72 10,69 9,60
1972/73 13,83 + 29,4 11,41 + 18,9
1973/74 18,59 + 34,4 13,86 + 21,5
1974/75 27,14 + 46,0 17,77 + 28,2

# Not available

Casual Workers

In table 16, the average cash earnings for casual workers is t

given.

This table does not give the full picture, however, since it E

takes no account of how long each employee worked.

This shows a similar rise over the four-year period. ;

So in

table 16, the average cash earnings per man-month are given.

Man-months are measured as the total number of days worked per

month divided by 25 (25 being the average number of working

days per month).

are higher than the figures in table 16, confirming that most
casual workers actually work for less than 25 days per month.
See the section on labour patterns

The average cash earnings figures so calculated

(Section 6).

Table 16: Average monthly cash earnings for casual workers
Average monthly | Annual | Average monthly | Annual
Year cash earnings change cash earnings change
_ R (%) 1970 R (%)
1971/72 3,97 3,57
1972/73 4,81 + 21,2 3,97
1973/74 6,31 + 31,2 4,71
1974775 8,77 ' 5740

% Increase 1971/72 -~ 1974/75 in real terms
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Table 17: Putative average monthly cash earnings per
casual man-month.

Average monthly | Annual Average monthly| Annual
Year cash earnings change cash earnings change
' per man-month (%) per man-month (2)
RO ] 1970 R
1971/72 | 5,72 5,14
1972/173 6,60 + 15,4 5,45 + 6,0
1973/74 8,77 + 32,9 6,54 +20,0
1974/75 11,43 + 30,3 7,49 _ +14,5

Table 17 gives, in other words, the monthly cash earnings of a’
casual worker working a full month of twenty five days. This
might then be compared with monthly earnings of permanently

employed unskilled labourers.

In table 18, the average cash earnings per day are given.
These have risen only 42,9 per cent over the same period that
monthly earnings have risen 60,8 per cent, suggesting that a

sizeable fraction.of the increase in real cash earnings comes

from an increase in average number of days worked per month..

TablewlS: ' Averégé daiiy“éééhﬁéafhiﬁgS»for casual workers

. Aﬁerage daily | Annwal | Average daily | Annual
Year cash earnings | change | cash earnings | change
R ] (8. . 1970 R... . Lz
1971/72 0,23 _ 0,21
1972/73 0,26 + 13,0 0,2y - | - Ou..
1973/74 0,35 + 34,6 0,26 . + 23,8
1974/75 0,46 +:31,4 | 0,30 + 15,4

Overall increase 1971/72 - 1974/75 in real termfl_;."= + 42,9%
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Table 19 shows the average number of days worked by each casual
worker. The increase in average days worked per worker is

12,7 per cent over the four year period. If both daily earnings
and average number of days worked have risen, it is not possible
to hold to the target-worker theory of labour supply for this

farm.

Table 19: Days worked by casual workers

Total days No. of workers Average no. of

Year worked . S : .. |. days worked . .
1971/72 32 356 1l 866 17,3
1972/73 40 083 2 199 18,2
1973/74 33 822 1 879 18,0
1974/75 42 953 2 207 19,5

Casual workers are not only earning more due to increased rates
of pay, but also due to more days worked. The most accurate
measure of the improvement in company rates is therefore

table 18, and the relevant figure for the increase in pay over

the most recent four-year period is 42,9 per cent.¥

3. Wage Policy and Wage Rates

As wage policy since 1973 has been applied uniformly to all
company farms; consult the section on wage policy and wage
rates in the part of this paper dealing with Sonskyn.
(Section B3).

Table 20 shows the average monthly wage rates for the calendar
years 1973-1975, for permanent workers. Note that these basic
average rates are lower than the basic average rates for Sonskyn.
This can be expla;ned partly by the greater number of semi-

skilled workers (eg. tractor drivers) at Sonskyn, and partly

* From the following page it can be seen that the percentage
increase for permanent workers was somewhat greater.
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Table 20: Average monthly wage rates for permanent workers
Year R
1973 - R 15,61
1974 R 20,66
1975 R 28,74

Wage pollcy at Tweespruit in the early years of the company 's

ownershlp was laid down in a memorandum as follows:

(i) There was to be no overlap of wage rates among
job groups;

(ii) There should be a range to allow for increments
for long service and merit;

(iii) Wage rates should increase progressively, that is,
there should be a greater range for the higher job
- groups; :

(iv) Wage rates should increase curvilinearly;

(v) Wage rates should be set to match ruling local
rates and conditions.

The manager at present tries to keep Tweesprult wages for casual
.workers sllghtly ahead of local rates, but excessively great

differentials are not possible 'because we have to live with

our neighbours'. When he hears that local rates are rising,
K he puts casual rates up by 5c a day or so.* On several occasions,
- the manager has written to his head-office requesting permission
to raise casual rates or improve fringe benefits because of a .

1l

shortage of casual labour.

F : Daily rates for casual workers are glven in table 21 It is .
| possible that not all changes are recorded in thlS table.

- Since 1970, minimum casual rates have risen 167%, and the upper\
\ rate has risen 195%. In real terms, the increase obviously is

considerably less than this. ”_Qne_might conclude from the

_ * .
| Management maintains that the average wage for permanent workers
- " rose from R18,41 in 1973 to R32, 31 in July 1976 - an increase

i of over 75%
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relatively higher increase in rates for adults, that adults are

in shorter supply than previously, for casual work, while

children are relatively more willing to work.

Note that adults

receive the higher rates given in table 21, and children the

lower rates.

Table 21: Daily rates of pay for casual workers
Adult Females Job categories
Date Fackers Graders unknown Explanatory
]
Cents per day Cents per day Notes
(Adults & children
male & female)
9/1970 7 e 15¢ 20c 22c
4/1972 e 7 7 25¢ 7
- Graders previously paid
9/4/1974 40c |32c-35c I b 7 30c. Trays packed in
excess of 125 per day
qualify for a bonus.
1974 s0c | 32c 22¢ 30c # 22¢ paid to child, for
reaping. 30c¢ to adult
for reaping, trellis-
ing.
1/10/74 55¢ 50c 3Qg 35c¢ 45c Men to get 60c-80c
per day.
? 1975 # # 35¢ 40c 7 Rates for children
raised from 30c to 35c.
1/4/76 65c 55¢ 40c 45c 50c

As with Sonskyn, permanent rates rose in July 1976, and were to

rise again in October.

For earnings (that is, net pay after

overtime and bonuses have been added, and tax and other items

deducted) see section 2 on wage patterns.
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Table 22 shows the distribution of Tweespruit workers between

the prevailing job categories (post October 1975).

+

Distribution between job categories (10/75)

Table 22:
' . and average wage rates
Job Group ‘B3 B3 B7 A
Induna 1 |Heavy- |Tractor |Labourer| Total/
duty driver ‘ Average
driver | 1 + 11| b+t 11 T
Section
In?gna»vleader Cook
No. of workers . - 2 | 10 70 82
New average wage - - - - 32,47
RrR/C /1/10775) | :
Existing average - - - - 28,77
wage (prior to '
1/10/75) R/C
* * *
% . increase ... . .. .o..= . .1 .15 | 20 .. .15 12,9%
f;ﬁoggzggiég 72,00 -| 57,004 42,00-| 28,00- | 38,00
*
Estimate

Notice that the average wage rate for Tweespruit was raised to

a level lower than the proposed company average - respectively

R32,47 and R38 100.

Altogether 85 per cent of Tweespruit' s

workers are in category A (unskllled labourers) and none are

in the top grade of category B (B3 - senior induna).

Less

has been done at Tweesprult 'to advance blacks towards more

There 1s no black clerk

at Tweespru1t, although a black mechanlc does do all minor
repalrs on the farm, to the extent of replac1ng gaskets etc.

It should be reallsed however, that because Tweesprult is less

mechanlsed and depends prlnc1pally on manual labour in the

fields and packing shed, there is less scope for jOb improvement.
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A comparison between the casual daily rates for Tweespruit and
Sonskyn shows the former to be quite substantially lower.
It is not immediately clear what the reasons for this are,

unless the laws of supply and demand are relied upon.

In the short-run, Sonskyn would not have to pay a wage as high
as to bring supply of and demand for labour into correspondence,
the casual labour supply not being free. In the long-run,

however, Sonskyn must pay a competitive rate.

In the Tweespruit region, however, the supply of labour is more
free. There is no institutionél compulsion on casual workers
to offer their labour. The 'over-supply' of labour, the
comparative absence of competing demands for labour, and the
consequent absence of bargaining power and the institutions
that go with it, are possible causes of the lower rates at

Tweespruit.
The lower average earnings for permanent workers, as compared . f

with Sonskyn's average earnings, can be seen to have similar {

causes, in addition to those discussed earlier in this section.

4. Rations, Fringe Benefits, Housing and Labour Relations

The Compound.

The permanent workers and the casual workers are housed in two
compounds on the farm, one larger than the other, the smaller 3
one being used for overflow. The houses do not provide accommo-
dation for families, but for single individuals. The men

sleep two to a room, the women three or four to a room, and the
number of children per room depends on size of the children.
While this is the form of accommodation for most employees,

there are 47 two-roomed houses for the handful of men who live

with their wives.
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The compound is in poor condition, compared to the neat and
relatively well-kept village at Sonskyn. Toilet and bathing
facilities are communal. Bathing facilities consist of showers.
Food is cooked by company employees, and served from a single

“kitchen. There is no electricity.

Permanent employees spend the week in the compound, and most are
taken back to their families in the location in Lebowa at the
weekend, returning on Monday morning. Casual workers likewise
sleep in the compound during the week, but during busy periods
the Tweespruit truck transports additional casual workers to |
and from the location every day. Thus casual workers are free
to stay as short a period as they wish, while they can stay as
long as there is work. A few permanent workers, whose houses
are too far away, remain in the compound over the weekend.

Some permanent workers have two wives, one in the compound and

one in Lebowa.

According to the survey done by M. Ntshangase in 1974,3 most
of the seventeen‘permanent workers interviewed did not want
family housing to be built for them. The reason given was
that they feared they would lose their rlghts to land in Lebowa.
As a result of this finding, the company dld not bUlld houses
for them, and they remain in single quarters.

In the main compound there is accommodatlon for 202 workers
(men and women) in 53 houses, and in the second compound there
is room for llO people in 25 houses.

-~

Entertainment and Recreation

Films are shown free to the workers every fortnight in the
packing-shed. There is a makeshift football field, but other-

wise no communal recreational facilities.
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Shopping

There is no shop on the farm, the nearest being on another farm
¥ mile away. Workers make their HP purchases through the

manager's office, a sum being deducted from the wage each month.

Communication

'Downward' communication, once again, is through the indunas.
The manager conveys his instructions to the indunas in the
presence of the workers so that room for misunderstanding is
reduced (although the language barrier remains, especially

since many of the workers speak little English or Afrikaans).
The manager is satisfied with the indunas, in that they get
enough work out of their workers. He has, however, had to sack

one induna of long standing for 'insubordination'.

There can be said to be no 'upward' communication from the workers
to the managers. The workers appear to accept their conditions
without complaint, either because they regard them as satisfactory
or better than elsewhere, or because they do not conceive of a
possiblé alternative. The manager cannot remember any complaints
being made to him, except on one occasion when the women (casual

workers) asked for more food.

There is a 'police-boy' to oversee conditions in the compound and
keep the peace there. He has trouble with visiting rowdies at
weekends. The only complaint that this writer became aware of
on the farm was expressed by this induna: he suggested that
electricity was a very necessary amenity. The expression used
by the indunas to convey the contentment of the workers is that

'hulle huil nie' over their condition.

Pensions

Twelve Tweespruit workers belong to the pension scheme. For

details, see the Section on Pensions in section 4 on Sonskyn.
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The twelve workers represent 13,6 per cent of the workforce
of 88 permanent workers (June 1976). Their earnings range
from R33,00 to R70,50 per month, and their average wage is
R44,75. They contribute a total of R34,72 each month, or an
average of R2,89 each (although of course their pay has been
adjusted upward by the amount they are required to pay).

All are senior employees, most of whom have been in the employ
of the company for some time. They are foremen, tractor
drivers, pump operators, etc. As at Sonskyn, there are other .
workers of long service in comparable jobs who have not been
permitted to join the’ pension scheme. | Only labourers who have

been on the farm for ten years and more were put on the scheme.

Other Fringe Benefits

Leave, sick-leave, and the clothing allowance are common to all
company farms. Permanent workers at Tweespruit get two weeks
paid leave each year. -Casual workers receive only meals in

the way of fringe benefits.

Fuel

Workers are permitted to collect firewood on the property.

Rations

The workers do not get rations, but have meals cooked for them.
This is to ensure that the workers themselves get the benefit

of the rations; if food was issued, the manager fears, it would
be sold rather than used by the worker and his family, and health
and productivity would suffer.

- The workers, permanent and casual, get three cooked meals a day.
For the most part, the meals consist of mielie meal, and tomatoes
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and beans when available. Meat is included in the evening meal
twice a week (in the form of a stew) and bread is issued twice

a week. From time to time the rations have been changed,
according to the supply of casual labour from the location in
Lebowa. For example, in April 1972, the daily rate for casual
workers was increased from 20c¢ to 25c, and the following month
meat, sugar and films were introduced to attract workers.

There was 'too much food in the location' and labour was thus in

short supply.

Rough guantities of the rations are: 14 oz (0,4 kg) mielie
meal per worker per meal (three times daily); 7 oz (0,2 kg)
beans nightly per worker; 8 oz (0,23 kg) mahewu (bantu beer)

= 1 litre daily, and a basinful of stew nightly. The approxi-
mate monthly figures, per person, are: 29,8 kg mielie meal,
5,0 kg beans, 25 litres mehuwa, vegetable (and sometimes meat)

stew, and bread.

Since both casual and permanent workers are fed, it is

not possible accurately to attribute expenditure on fringe
benefits and @ food as income per person. In table 23, how-
ever, the annual total expenditure by the farm on fringe benefits
and food is given. These totals are then arbitrarily
apportioned to the permanent and casual workers, in the propor-
tions of 60 per cent and 40 per cent respectively. This is

done to give some indication, although of necessity a tentative
one, of the contribution of fringe benefits (payments-in-kind)

to total income. (Total income is dealt with in section 5).

Although casual workers are more numerous than permanent workers,
the greater proportion of payments-in-kind are attributed to
the latter because:

(i) they receive non-food fringe benefits such as overalls
which casual do not receive;

(ii) they remain on the farm for most of the year;
(iii) some of them remain in the compound on weekends;

(iv) they are all adult males, while the casual workers are
all women or children,
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Table 23:

Total - Average Average . Average Average
Year Expenditure | Annual | cash value Annual |cash value Anmial | cash value [Annual icash value Annual
. on c e | of payments= change |of payments- | change | of payments-|change {of payments- | change
’ ' Payments— (%) inkind to (%) inkind to (%) inkind to | (%) in—kind to (%)
in-kind permanent casual ~ permanent casual .
workers workers. . | ... .. . workers workers
R R R 1970 R 1970 R
1970/71 9 541 5,47 5,23
1971/72 10 411 +9,1 6,67 +21,9 3,22 5,99 +14,5 2,89
1972/73 11 296 +8,5 7,18 + 7,6 2,82 -12,4 5,92 -1,2 2,33 -19,3
1973/74 13 776 +22,0 8,39 +16,9 4,07 +44,3 6,26 + 5,7 3,03 +30,0
©1974/75 19 382 +40,7 11,56 +37,8 4,51 +10,8 7,57 +20,9 2,95 - 2,6
Note:

Permanent workers are assumed to get 60 per cent of total expenditure, and casual workers 40 per cent.

*09
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It is interesting to note that on the above assumptions,

payments—in-kind to permanent workers have in real terms risen

by 26,4 per cent over the most recent four years, while the
comparable increase for casual workers was 2,1 per cent. These
figures do not take into account the value of firewood collected,

the output of the workers' five hectare mielie patch, or housing.

Grazing Rights and Land i

Tweespruit employees may not keep animals, but they have been

allocated a patch of land for the cultivation of mielies, about
5 hectares in area. This area in the last season yielded only

about 5 bags, since it had been waterlogged. This land is

ploughed by company tractors, and the workers are allowed to
collect manure on the farm. There are chickens and ducks

in the village. It is company policy, however, not to allow
livestock owned by employees to be kept on company land nor to

allow any land to be worked for individuals.

Health and Medical Services

Wounds and illnesses are treated by the manager, and serious
cases are taken by truck to hospital at Letaba, which is about
45 km from the farm.

Schooling

There are no schools on the farm. Children of the workers
attend one of the six schools in the neighbourhood and in the
location. Table 24 shows the number of children of employees
attending school, and the standard they were in in.March 1974,
There were in March 1974, 53 children between the ages of 6
and 16 inclusive, and 6 dependent children older than 16.

This means that 59 per cent of children eligible for school
did not attend. The manager's records, however, show only 41
children on the farm of whom 12 are eligible for schooling and

eight of these attend school. As with the figures on the family
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in a later section, these figures are probably understating
the true position, since it is not obvious that the official
forms were complete. Note the very high average age in some

of the school standards.

Table 24: - School attendance and averqge ages
Number of children Average age
Sub A 6 7,3
B 2 6
Std 1 4 8,5
2 4 12,8
3 3 15
4 - -
5 ’ 5 18,2
Form 1 ' - -
TOTAL 24 11,8

Social Life

As at Sonskyn, social life is minimal and consists of drinking
parties and visiting. The 'police boy' has some trouble

keeping order on weekends among those who stay in the compound,
though the manager disputes this since 'only three fights in eight
yearsf requiréd his intervention. Workers are provided with
instant beer at Christmas in addition to a daily ration of mahewu
and there is home-brewing, .

Attitude Study °

M. Ntshangase found in his attitude study that the majority of
workers he intepviewed (seventeen senior men) did not want

family accommodation on the farm, as this would mean forfeiture



63.

of residential and land rights in Lebowa. If they lived on
the farm, and had their pass books so endorsed, they would
relinquish these rights. But if they were sacked from their
job on the farm, they would lose their house. They preferred
their present position which involves:

(i) holding a little land to supplement income;

(ii) owning a house which is not tied to their job; and

(iii) commuting every week between the location and
Tweespruit.

If total remuneration was to be increased, most preferred an
increase in the cash element, rather than in fringe benefits.
Very few of the workers save money, and gave poverty as their

reason.

Since the compound is regarded as a 'temporary shelter', there
were no complaints about the bad conditions there. The workers
'rated their jobs favourably for good working conditions and

good pay'. .

5. Total Income

In calculating total income, cash wages are added to an
estimate of wages-in-kind, The latter is an estimate because
total farm expenditure on rations and fringe benefits, which is
krnown precisely, has been arbitrarily allocated between per-—

manent and casual workers in the proportion 60:40, (see section 4).

No rent is charged on the farm. Because housing conditions are
poor, no imputation is made here of the value to the workers

of their housing. Pensions do not appear in this calculation
since the scheme did not begin till January 1976, neither is
value given to the output of the mielie patch, or to the fuel

collected by the workers on the farm.




64.

‘

Tncome to casual workers, unlike at Sonskyn, does not remain

within the families of permanent
not drawn only from the families

Casual wages cannot therefore be

workers.

Casual workers are

of permanent workers.

added to permanent wages to

get total family income.

The compdtation here is strictly

the total income received by permanent workers from the farm.

Family income is also affected by the value of output from

land held by the workers in Lebowa.

in table 25 must therefore be added to income per family in

The total income given

the location from casual labour plus income from land held in

the location.

No information is available on this, hence

the figures in table 25 cannot be regarded as an accurate

picture of total family income.

Again, the total income figure must be qualified to the extent

that the cash value of fringe benefits given here, understates

their value to the workers.

Average monthly total income for permanent

Table 25:
workers from farm employment.
; -
Average = 'TAverage © | Average Averége
monthly Annual|{ monthly | Annual | monthly { Annual|{monthly | Annual
Year cash change| cash change | total | change| total | change
earnings (). value of | (%) incame (3) |incame (%)
‘ payments- -
in-kind*
1970 R 1970 R 1970 R R
1971/72 9,60 5,99 15,59 17,35 .
1972/73 1 11,41 +18,9 5,92 -1,2 17,33 +11,2{ 21,00 +21,0
1973/74 | 13,86 +21,5 6,26 +5,7 20,12 | +16,1} 26,98 +28,5
1974/75 | 17,77 28,2 7,57 +20,9 25,34 +25,9| 38,69| +43,4
1971/724 85,1 +26,4 +6 +
1974775 ' 6, 2,5 -123,0

Esﬁimate
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Table 25 shows that total monthly income of permanent employees in
real terms has risen by 62,5 per cent between 1971/72 and 1974/75.
The cash payments have increased by more than the payments in
kind. Money income, and real income have risen more consider-
ably in the last year, 1974/75.

Total income for casual workers (table 26) has increased in real
terms by considerably less than has total income of permanent
workers, 34,5 per cent between 1971/72 and 1974/75. Again,

the increase in cash wages exceeded the increase in payments

in kind.
Table 26: Average monthly total income for casual workers
from farm labour
Average Average Average Average
Year monthly | Annual cash Annual | monthly ?nn] uaé monthly énhgiai
cash change | value of {change | total (%) total (g)g
earnings | (%) payments-| (%) income ° income ?
in-kind*
1970 R 1970 R 1970 R R
1971/72 3,57 2,89 6,46 7,19
1972/73 3,97 +11,2 2,33 -15,5 6,30 - 2,5 7,64 + 6,3
1973/74 4,71 +18,6 3,03 +29,0 7,74 +22,9( 10,38 +35,9
1974/75 5,74 +21,9 2,95 + 5,5 8,69 +12,3( 13,27 +27,8
1971/72-
1974/75 + 60,8 + 2,1 +34,5 +84,6

* Estimate

The money total income has been deflated here by the Consumer
Price Index weighted for all areas, with April 1970 = 100.

This index applies to the major urban areas of the country,

none of which is near Tweespruit. It can therefore be held

that the CPI is an inadequate measure of inflation for the remote
(and relatively undeveloped) region of Letsitele, where Tweespruit
is situated. .
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The workers do not have to pay for transport to work much

of their food (a very hlgh component in the expendlture of

an urban labourer, and with a higher rate of price increase
than other goods) is provided in the form of cooked meals;

‘and they have a small patch of land which augménts their in-
come. Prices have undeniably gone up everywhere, however,

and by all accounts, Tweespruit workers must spend most if not
all their income on necessities of life (to the extent that
veryllittle savings are accumulated). . Some account must there-
fore be taken of inflation, and no better means is available
than the official CPIT. It should be regarded as less reliable

. for Tweespruit, however, than for, say, Sonskyn.

Some casual workers still get paid their entire wage in kind
(in the form of tomatoes) as they prefer that to cash. But

no account is taken here of the cash value of the tomatoes paid
to casual workers in theé near or dlstant past See section 6
on labour patterns. Total income of Tweesprult workers must
be compared with the average earnings for the Transvaal and for

economic region 42, given in table 27 below.

. Table 27: <Comparison of Tweespruit wage with Transvaal and
: +_  regdgional levels.. . --. : »

1972/73 _ Tweespruit | Transvaal Economic-
, Region 42
R R R
Permanent workers - ) ' R n L
Total wage (cash N 20,01 .. 12,86. . 14,23 .
| & kind) _ 1. I R ]
"Cash S o 13,83 . |.. . A 1 11,23
. ‘ * ) o
Kind- - 7,18 SRR 2,99
Casual workers . )
Total wage (cash 7,64 4,13 6,59
& kind) . - ' } .
Cash _ 4,81 o 5,55
Kind . 2,82 ;o 1,04
Estimate 4 Not‘available



Tweespruit's total wage for permanent workers (which does not
include housing) exceeds the Transvaal average by 163%, and
the average for Economic Region 42 by 147%. As with Sonskyn,
Tweespruit supplies to its workers greater value of payment-

in-kind than the average for the region.

While the total wage for casual workers exceeds the Transvaal
average by 185%, it exceeds the regional figure by 116%.
Casual wages, according to the calculations in this paper,
exceed the regional average only because of the high level of
payments-in-kind. The cash wage at Tweespruit is only 87%

of the region's average cash wage.

6. Labour Patterns

Tweespruit is a labour-intensive farm, with considerable
seasonal fluctuations in use of labour and output. In

table 28, secular changes in labour usage are shown. Note
that there has been little change in the input of permanent
labour, while casual inputs are more volatile and have risen
32,8% over four years. Total input of labour measured in
man-months has increased 22,1% over the four year-period, most
of the increase being attributable to casual labour. Section
2 ('Wage Patterns') shows that each casual worker worked more
days per month each year since 1971/72.

Table 28: Annual levels of permanent, casual and total labour inputs

Year Total Number Average Annual | Total Annual|Total |Annual
of permanent | permanent change | casual |change] man- |change
workers camplement (%) nEurﬂmnth§ %) |months (%)
annually monthly annually
(man-months)

*

1970/71| 1 046 87,2

1971/72 937 78,1 -10,0 1 294 2 231

1972/73 944 . 78,7 + 0,7 1 603 +23,9 {2 547 +14,2

1973/74 985 82,1 + 4,3 1 353 -15,6 {2 338 - 8,2

1974/75| 1 006 83,8 + 2,1 1 718 +27,0 |2 724 +16,5

*
Estimate
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Table 29 gives the number of permanent workers employed in
each month. These figures are taken from wage sheets and
therefore reflect month-end figures. Note from graph 7

that there is a seasonal fluctuation in the permanent com-—

plement. Numbers decline between October and February and
rise again in March, remaining at a high level until September. |
The fluctuations coincide with the tomato season. There is
thus a core of approximately 70 workers only who can accurately
be called permanent employees, since the rest are not employed
for all twelve months of the year. The lowest monthly comple-
ment in 1975 was 69, and 73 in 1976, The fluctuations may have
been due to workers taking three months unpaid leave (there is
no evidence of this) or they may simply have been laid off when
work diminished. ' The elimination of the fluctuation may have
been due to changes in the organisation of work on the farm, or

due to a policy decision.

Table 29: Seasonal fluctuations in employment of permanent labour

Year g

% Change

Nov
Dec
Jan
Feb
Mar
April
May
June
July
Aug
Sept
Man-
Months
Total

1966/67 | 43{41( 43| 34} 3332132 | 32| 32| 32| 32| 26 414 |34,5
1969/70 131 {125 (125 [123 .
1970/71 | 68{54| 48| 52| 67| 80| 95 {101 |105 {126 |125%|125*|1046™ |87.2

1971/72 | 75|71 60| 62| 67| 74|82 | 79 | 92 | 93*| 93 | 89 | 937 |78,1]-11,6
1972/73 | 84{841 55| 57| 72173178 | 81 | 86 | 94 | 88 | 92 | 944 |78,7|+ O,7
1973/74 | 91}68f 70| 74 781 78179 | 83 | 85 | 91 | 95 | 93 | 985 {82,1l{+ 5,1
1974/75 | 89(89| 90|69} 73| 7287 | 88 | 90 | 87 | 8 | 86 |L006 83,8+ 2,1

1975/76 | 87/88| 86| 73| 76| 85|92 { 91 | 88

*
Estimates

The seasonal fluctuations in the employment of permanent
labour especially prior to 1974, underlines the semi-migrant
status of Tweespruit's regular work-force. As with migrant

workers on the mines, for example, many possibly expected to

stay no longer than nine months, and then return to their land

and homes for an extended holiday, (roughly December to
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February) till work became available again. Although the
total complement fluctuated less in recent years, the workers
must nevertheless still be regarded as semi-migrants, since
they tend to commute weekly between jobs and homes, and leave
their families in the location in Lebowa. With fluctuations
in permanent labour inputs all but eliminated in recent years,
however, permanent workers have the security of knowing that

their employment is not seasonal.

Fluctuations in the use of casual workers remain considerable.
The peaks and troughs coincide with those of permanent workers.
Where there are discrepancies between years (eg. in August 1973,
numbers were much higher than August 1972), it may be due more
to the availability of labour in the location, than to require-

ments of the manager.

Casual workers are all women and children from the nearby
location in Lebowa, which is a few miles away from the farm,
across the Letaba river. Children are especially employed
during school holidays. They are brought by a company truck
from the location to the farm each morning, although many stay
a few nights in the compound and return only at the weekend.

Table 30 and graph 8 show the seasonal fluctuations in casual
labour.

Table 30: Seasonal fluctuations in employment of casual labour
(measured in man-months)

> O
Keg el = | A —~ Q
Year ol Bl 81 B 8 §/9| & &l &8 & 8|98 |82~
3| 2 8"{‘“%%"‘5%4% & | 65 ggv

Man ~ Months

1971/72| 139} 76| 13| 59| 73| 90{109 {172 (123|136 {149 {155
1972/73| 1091122 | 25| 65{ 83(107| 99 (173|201 {228 {209 {182
1973/74 | 147] 92) 35} 70{ 86| 90{105}137 117178 |139 158
1974/75| 181)108} 41| 82|116]139|153 |169 |177|182 {196 |175
1975/76 | 138| 93| 40{104| 971118{142 173|176

2941107,9
603]133,6[+23,9
353|112,8|-15,6
718|143,2[+27,0
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Prior to the introduction of the company's new labour policy,
casual labourers were paid in tomatoes and cabbage leaves, in
lieu of cash. No record can be found of the number of workers
involved, so the calculations of total casual labour input may
be incorrect. This system of payment (which must be classified
as a costless form of remuneration to workers) still continues
by request, to a small number of casual workers (about 30).

The manager reports that they are paid a bucket of tomatoes
(about 10 kg) a day, worth about 70c per day. The company

head office believes that the worth of the payment in tomatoes
is closer to R1,00. The workers eat some of their tomatoes

and sell the rest in the location. Often one member of a family

takes cash, and another takes tomatoes.

The Letsitele District is undeveloped, and the African people

of the neighbouring Lebowa relatively unexposed to modern
industry and its methods, still retaining small areas of land

for their own cultivation. Also to be taken into account is the
fact that average daily earnings in cash for casual workers

over the last four years were between 2lc and 30c, while the
value to the company of a 10 kg bucket of tomatoes was between
70c and R1,00. Some casual workers} therefore, prefer to take
their wage in tomatoes, because the value to them (through re-
sale in the location and own consumption) is greater than the

cash alternative.

Cash is completely flexible between alternative purchases:
it permits, too, of savings. Tomatoes, on the other hand,
must either 'be consumed immediately or sold or bartered im-
mediately. If there is only a poor market for tomatoes in
the location where the casual workers live, the effect of an
increase in wages need not result in an increase in li?ing
standards. This suggests that payment in tomatoes is based
on the assumption that only subsistence level wages are to

be paid.

Because the extent to which casual labour is understated in the
wage sheets is unknown, we show in table 31 the shifts worked

by permanent and casual labour.
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"Table 31: Seasonal fluctuations 'in labour shifts;

permanent, casual and total shifts
worked ‘each month S
October . November December Januar
P c T P - C T P C T P c T
1971/72 )1 398 | 2 714 | & 112 | 1541 | 1 976 | 3 517|| 607 325 932 ||| 984 | 1 037 | 2 021
1972/73 |1 661 | 2 955 | & 616 | 2 132 | 2 953 | 5 085|| 1 01k 1959 |1 973 || 1 083 996 | 2 079
1973/74 |1 866 | 3 671 | 5537 {1 1 636 | 2 661 | & 297]|1 425 | 1047 | 2472 || 1 773 1741 ] 3 514
1974/75 ||1 884 | 3 634 | 5518 | 1 828 | 2 946 | & 774111 116 |1 497 | 2 613 || 1 511 1 578 { 3 089
1975/76 |2 259 | 3 444 | 5 703 | 1 645 1796 | 3 441} 1 483 .j 1 442 | 2 925 ||'1 629 -1 802 | 3 431
February - March April May
P . c T P I ¢ = T P C T P Cc T
1971/72}11 257 | 1 811 | 3068 || 1556 |1975 | 3531l¢ 7éi* 2575 |4 296 || 1 887 3798 | 5 685
1972/73 |1 545 | 1 984 |3 529 || 1 623 |2 135 | 3 758 ||1 840 |2 367 |4 207 || 2019 | 3 786 | 5 805
1973/74 |1 879 | 2 256 | & 135 || 1 84k |2 244 | & 088|1 930 | 2 617 |4 547 || 2 074 | 3 442 | 5 516
1974/75 |1 718 | 2 704 |4 422 || 1 802 |3 485 | 5 291 ||2 777 |2 971 |5 748 || 2 207 4L 245 | 6 452
1975/76 |1 639 | 2 441 |4 080 |1 839 | 2937 | 4 776 |2 090 |3 149 |5 239 | 2 137 L 337 | 6 474
’ June July August September '
P C T P C T P c T P C T
1971/72 |2 084 | 2 610 |4 694 || 2 107 |2 454 | & 561 |[2 094 |3 256 |5 350 |24kl | & 211 |6 652
1972/73 2077 | & 745 |6 822 |2 214 |5 458 | 7 672 {|2' 311 |5 237 |7 548 |2 304 5 256 |7 560
1973/74 |2 128 |-3 067 |5 195 |12 316 |4 3901 | 6 707 }|2 435 |4 269 6694 |2 739 4 709 | 7 448
T1974/75 {2181 | 4 L4516 626_| 2 265 |4 54k | 6 809 ll2 612 |4-hok |7 017 |2 166 L 375 | 6 541
Permanent Shifts Casual Shifts_ Total Annual
Total Annual | As a % of Total Annual As a % of Shifts Change
Change % Total shifts Change % | Total shifts . (%)
1971/72 || 19 677 | 40,6 28 742 . 59,4. 48 419
1972/73 21 823 +10,9 36,0 - 38 831 | -+ 35,1 64,0 60 654 +25,3
1973/74 24 035 +10,1 Lo,0 36 115 - 7,0 60,0 60 150 - 0,8
1974/75 24 067 + 0,1 - 37,1 4o 832 + 13,1 62,9 64 899 + 749
Note : P = Permanent labour - |

C = Casual labour

1 shift = 1 day worked

T = Total

‘YL
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Note, in table 31, that the proportion of total shifts worked
by permanent and casual workers respectively is very steady,
not varying by meore than 4,6 per cent. Permanent shifts
have increased by 22,3 per cent while casual shifts have in-
creased by 34,0 per cent, between 1971/72 and 1974/75.

The seasonal and annual trends in shifts worked are shown in

graph 9. (One shift equals one full day's work).

The tomato season begins with planting in February-March, and
continues until September-October. During this period, there

is continuous work on trellissing, reaping, and packing.

There is very little mechanisation on the farm, compared with
say, a maize farm. The manager says that mechanical sorting
and grading of tomatoes was tried, but this method which
requires semi-trained workers who stay on the farm for long
periods, was dropped in favour of unskilled labour, who do

the job as well and as quickly as the mechanical method.

More land has been placed under cultivation, and there are

plans for further extension of the land in the future. This
has raised labour requirements. But the introduction of

drip irrigation, in .973, and a box-making machine, have reduced
the numbers needed in other areas. In addition, tomato grading
used to be done both by colour and size - there is now less

colour grading.

There are six tractors at Tweespruit, and though these might be
replaced, there are no plans for further mechanisation. The
nature of tomato farming does not lend itself to mechanisation,

and the availability of cheap labour makes it financially

unviable.
There are sometimes shortages of casual labour. This occurs
when harvests have been good in the location in Lebowa. And

according to the manager, when there have been serious droughts,

government aid in the form of donations of mielie meal are made
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available to the locationluillagers, thus reducing the number

of workers available to him. Tweespruit is caught between two
conflicting forces: when drought occurs, it can offer less
work, but it is precisely then that the workers ask for work;
when the rains have been good, and workers are required urgently
to pick'the tomatoes,'before they rot, fewer workers than
necessary come, because their own crops make working for cash

unnecessary.

TheAmanager at Tweespuit does not expect his overall labour

requirements to rise appreciably in the future.

The term 'permanent worker' has been used in this section {(and
throughout this part of the'paper) in oxrder to distinguish
workers with regular employment from those who have only a daily
contract, the casual workers. But as mentioned previously,

the permanent workers at Tweespruit are really semi-migrant, in

that they have their homes in the Modjadji pound.

The highly seasonal nature of Tweespruit‘s annual.proéuction
cycle, and the labour-intensive nature of its methods, make a
seasonal labour pattern'appropriate}' The distinction between
permanent and casual workers lies in the former being required
for several months, while the farm can take on oxr dismiss casual

labour as its daily requirements alter.

The poor conditions of the compounds has been mentioned, as ﬁell
as the finding that the permanent workers prefer their semi-

' migrant status. It is clear, therefore, that it should be the
company ' s intention to make the best of the 51tuat10n, accepting
the limitations placed on it and acknowledging that the solution
will be different to that found at Sonskyn. There, it was seen
to be in everyone's interest;to promote the stabilisation of
labour by raising wages and drastically 1mprov1ng living condi-

tions, and by prov1d1ng for families, wives and children.
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While much of South Africa's agricultural labour is similarly being
stabilised, at Tweespruit there is a different phenomenon. Even
the highly-paid semi-skilled workers are semi-migrant, owning land
in a reserve, while the economy of the farm depends very signi-
ficantly on cheap, daily-employed casual labour for its simple,
repetitive manual tasks. 'Stabilisatidn' here must have a

different meaning.

The answer is not to be found on the farm, since the regular
employees will not accept permanent residency there, but in

the location. The system whereby farm workers live in a village
nearby their farm is by no means an unusual one. There is much
of this in Europe and also parts of the Western Cape and Eastern
Cape and Border. Nor is it unusual that the farmer owns the

houses in the village occupied by his workers. The advantages

of such a system, for the farmer and the employees, are outlined

in a paper by Dr Monica Wilson.

The essential element in this system would be the contribution
made by the company to the upliftment of the community from

which it draws its workers, and more specifically, to the
improvement of the living conditions of its employees and their
families in the location. The company should consider widening
its on-going plan to raise the living-standards (and productivity)
of its permanent workers at Tweespruit by raising wages, to
include the improvement of the living environment of the workers
as well, Such a scheme might include assistance to workers
wishing to upgrade their houses; provision of medical facilities;
provision of community recreational and sporting facilities; and
assistance to schools in the area. The cooperation of the |
Lebowa government would clearly have to be obtained.

In short, if the company is to accept that its permanent workers
are to live in their own village off the farm, rather than
stabilise its workforce in improved family accommodation on the

farm, it should not hesitate to accept all the implications of

this, and its responsibilities for making that village a
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satisfactory, developing human environment. ~ The company
might also find it wise to assist with agricultural develop-
ment schemes in the area of Lebowa near Tweespruit, being as
well-placed as it is to make a contribution in that direction.

7. -Profile of the Workers and their Families

Less information is available on the workers of Tweespruit, and
what is available is less reliable. It is unlikely, for
‘example, that all the children and other dependants have been

recorded.

According to the informationjavailable, average family size in
March 1974 was 3,12, and the average number of dependants per -
permanent worker was 2,12, This is based on information received .
from 75 permanent workers.. Average age of the children was 7,2
years. Fifty-six (75 per cent) of the workers had wives. :
Note that soﬁe workers have two wives, one living in the farm -
compound and the other in the location in Lebowa. . There are
oniy two adult dependants (mothers of the workers) but this
agaln probably understates the -true position. Thirty-nine of

the chlldren are male, and 61 are female. - - .

M. Ntshangase did a study of the families of 17 workers, and
found an average family size of 8 (1974). He found there were
few relatives in each household, since.the system of land-

tenure in Lebowa encourages families to decentralise, each
married man being entitled to his own land The figure of 8
persons per family. is more reliable and" may be generallsed to.” N

the rest of the work—force.vé - T ’ A

o
|

In 1974, only four of the workers at TWeespruit.Qere known to have
educational qualifications. One each had gone as far as Sub B,
std 1, std 4, and Form 1. ' '
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The workforce consists mainly of Bapedi people from Lebowa,
The workers

although there are a few Shangaan and Bavenda.

are citizens of Lebowa, and most were born in the Modjadji

location of
land rights

jeopardise.

that homeland.
there, which understandably they are reluctant to

As stated before, married men have

In addition to a house, they might have something

less than a hectare of mielie land, from which they might reap

5 bags of mielies.

four months,

most of their livelihood.

This yield would -last a household three to

Therefore, the workers depend on their wages for

There are no squatters on Tweespruit.

It appears that the permanent workers at Tweespruit are a stable

group who do not change jobs frequently.

The manager estimates

that two-thirds of them have been with the company since at least

1970.

Of course, among casual workers the turnover is very high,

most of them working for a good deal less than a month, or just

long enough to earn the cash they need.

The number of casual

workers available and willing to work fluctuates widely, accord-

ing to the state of the crops in Lebowa.

fully in the section on Labour Patterns.

This is dealt with more

Workers live between 8 and 48 km from Tweespruit, according to

the study of M. Ntshangase.
away do not return to their homes every week.

For length of service and job groups, see table 32,

stay shorter periods on the farm.

The few who live long distances

As with
Sonskyn, senior workers stay longer, while unskilled labourers

Table 32: Year of engagement and distribution in job categories (1974)

Job Group 5 4 3 2 1
Induna Cambine| Tractor Driver| Workshop Labourer| Labourer) Unknown| Total)
'|& HD Driver Mechanic Asst. Section 1 11
Ieader
1951-55 - 2 2 3 1 1 9
1955-60 1 - - - - - 1
1961-65 - - 2 2 2 - 6
1966-70 - 3 1 4 4 5 17
1971-74 - - 4 20 17 42
Total 5 5 13 27 23 75
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Einancial Statistics

There are several things to be learned from table 33 and

ending September 30th.

to the present. The year 1969/70 (the first year under company

~graph 10, which give the financial statistics for the years
The figures are available from 1966/67

management) saw a huge increase in both revenue (148,2 per cent)

and expenditure (108,0 per cent).

" Table 33: Revenue expenditure, and Profit and loss.
Vear Total | Annualj Total ual| Deprec-| Profit | Annual | Profit/
revenue| change| Expen- |change| iation | /(Loss)| change| (Loss) as a
(%) |diture | (%) (%) % of total
R R R R revenue
1966/67 | 53 591 40 451 # 13 140 24,5
1967/68 | 29 845 -44,3 | 51 540 (+27,4 | 6 795 | (28 490) (95:5)
1968/69 | 42 787|+44,3 | 56 734 (+10,1 |24 370 | (38 317) (89,6)
1969/70 | 106 198{+M48,2 {117 984 {+10,8 | 15 910 | (11 786) (11,1)
1970/71 | 179 286|+68,8 | 94 082*-20,3 | 15 999 69 205 38,6
1971/72 | 268 285| +49,6 |121 050*+28,7 | 12 574 |134 661 |+ 94,6 50,2
1972/73 {155 749|-41,9 1137 147 |+13,3 | 1 471 17 131 - 87,3 11,0
1973/74 {309 708 +98,9 1148 117 |+ 8,0 | 9 984 | 151 607 | +785,0 49,0
1974/75 | 242 496} ~-21,7 {194 326 |+31,2 | 11 924 36 246 ) - 76,1 14,9

*
Estimate 7 Not available

Note the wide variance in revenues, sometimes changing by
almost 100 per cent from year to year. Thus while the wage
bill remains a more stable proportion of expenditure, as a pro-
portion of revenue wages fluctuate widely. (Note that the

figure for wages in 1971/72 is unreliable, and probably too low).

The real wage bill has increased by 54,2 per cent since 1969/70.
This may be explained partly by higher wage rates, partly by

the longer periods worked by casual workers, and partly by the
increased payment of cash to casual workers, in place of payments

in tomatoes and cabbages. (See section 6).




.82.

Table 34: The wage bill, and share of wages in revenues and expenditure

Total Annual Wages Wages Total Annual
Year wage change | as a 8 of | as a % of wage chfnge
K bill %) total total bill (%)
’ revenue |expenditure Cos
R\ 1970R | ... ..
1966/67 | 8 989 . 16,8 22,2
1967/681 9 572 | + 6,5 32,1 18,6
1968/69 | 12 741, | +33,1 29,8 22,5 |
1969/70 | 25 452" | +99,7 24,0 21,6 25 683 : .
1970/71 | 27 624, | + 8,5 15,4 29,4 26 409 +»2,9
1971/72 | 22 069" | -20,1 8,2 18,2 - 19 828 -24,
1972/73 { 37 619 | +70,5 24,2 27,4 31 039 +56,5
1973/74 | 41 340 |+ 9,9 13,3 27,9 30 828 - 0,7
1974/75 | 60 477 | +46,3 24,9 31,1 39 605 +28,5
*
Estimates

Average return as a percentage of revenue over the six years of

company management is 25,4 per cent.
the company's most profitable farms.

. Tweespruit is one of

These figures, however,

as in the case of Sonskyn, do not take into account all cdsts;=
e.g., loan interest and administration fees.

Available figures for capital émployment and value of the land
are shown in table 35. '

' Table 35: ' Capital employment and value of land
Capital 'Value of Profit Profit (Loss)
Year employed land - (loss) - % of capital
: - ; ~employed
"R.... ... ... R .. R -
1969/70 174 000 173 000 (11 786) \ (6,8%)
1970/71 174 000 165 000 95 600 | = 54,9%

Average share of wages in revenue for the last six seasons was

18,3 per cent, and average share of wages in expenditure was
25,9 per cent.
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Table 36 shows average total monthly income for African workers

on the two farms, for the most recent year available (in real

terms).
Table 36: ' Sonskyn and Tweespruit wages compared
1974/75 . . Sonskyn Tweespruit
... R . 11970 R . R 1970 R
Permanent workers
total income 76,34 52,25 38,69 25,34
cash wage 34,49 | 22,23 27,14 17,77
Casual workers
total income A e 13,27 8,69
cash wage # b 8,77 5,74

This paper has outlined, in addition, the fringe benefits and
housing which have been provided for these workers. There can
be no dispute that since the inception of the company, and
especially since 1973, there have been considerable improvements
in the total income of permanently employed African workers.
These have been of the order +42,6 per cent for Sonskyn and
+62,5 per cent for Tweespruit. (1971/72 - 1974/75).

There are certain indications, too, that the workers' standard
of living has improved. Look, for example, at the figures for
school attendance at Sonskyn, which shows an increase of nearly
97 per cent, from 153 in 1971 to 301 in 1976.
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There is to be found in this paper, however, ample testimony

that the absolute levels of remuneration are inadequate for

the needs of the workers and their families. Reliable infor-

. mation on this subjébt has only been obtained for Sonskyn (see

section B4 on the clinic) because there is a nurse provided by

the company to improve health and hygiene, At Tweespruit, the

extent of the problem (malnutrition, infant mortality, curable

diseases, school attendance, etc.) is not known,. nor is much

being done about it Iexcept that the company is trying overall‘ | |
to increase wages steadily, admitting that in 1976 it will not

be possible to keep wages in line with the cost of living).

Output, and consequently profit, vary widely between the two farms.
To raise Wages (total : cash plus kind) to an even:higher propor-
tion of expenditure than is presently the case, would place a
~great burden on the farms in bad years (since wages are not a

variable input over a season in agriculture - the main inputs
of permanent labour occur at the beginning of the seaéon, and
cannot be much reduced even if the crop is a failure). It
might well be that only a large corporation with large reserves
and widely spread resources, can afford to keep total wages at
a high level through good years and bad.
The differences between thevprOQuction of maize and the cultivation
of vegetables - can be seen from the tables below, 36A and 37.

Every hectare of vegetables cultivated is clearly far more
productive than a hectaré under maize. Table 37 shows that a
hectare of maize is'given an input of between 0,45 and 0,33 man=’
months per season while a hectare of vegetables takes between

24,7 and 23,0 man-months per season. But the revenue per man-
month in maize farming is of the order of twice the revenue per
man-month in vegetable farming. ‘
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Table 36A: Revenue, expenditure, profit and wages per Hectare
under cultivation Sonskyn and Tweespruit)
SONSKYN TWEESPRUIT
Total Revenue| Expen~- | Profit|Waged| Total | Revenue|Expen-| Profit | Wages
Year Ha. wmder per |diture | /Loss | per ||Ha. per |diture| /Loss per
adtivation| Ha. |per Ha | perHa. Ha. [[under Ha. per |perHa.| Ha.
culti- Ha.
vation
R R R R R R R
*
1969/70 70 1517 |1 685,] (168) | 364
1970/71 65 2 758 |1 447 |1 065 | 425
1971/72| 4 864 104 69 22 12 # 1
1972/731 5 015 100 74 12 11 #
1973/74| 5 528 83 66 6 11 94,7 { 3270 |1 564 |1 601 | 437
1974/75| 5 511 77 72 (7) (16 {j118,2 | 2 052 |1 644 307 | 512
1975/76 1 5 400 103,7
* o #
Estimate . Not available
Table 37: Revenue per man-month, and man-months per Hectare cultivated
(Sonskyn and Tweespruit)
— SONSKY R T
- Total | Revenue Man- Total Revenue Man~-
Year man- | per man— months marn— per man-— months
months month per Ha months month per Ha.
R R
1971/72 2 175 232 0,45 2 231 # a
1972/73 1951 257 0,39 2 547 7 #
1973/74 1 819 252 0,33 2 338 132 24,7
1974/75 1 824 234 0,33 2 724 89 23,0

7 Not available

Notice that although Sonskyn's revenue has plunged in recent years,

revenue per man-month was held remarkably steady.

In fact,

. the farm earned R2,00 more per man-month in its worst year
(1974/75) than in its best year (1971/72).

The consequences
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of increased mechanisation and reduction in numbers of African
workers are here clearly visible. - Notice in table 36A, too,
that cost of labour per hectare-has risen from R12,00 to R16,00

between the same two seasons.

Table 36A illustrates the extensive nature of maize farming
(Sonskyn) and the intensive nature of vegetable farming (Twee-
spruit). (In i974/75, the wage bill at Sonskyn was 21,5 per

cent of expenditure while at Tweespruit it was 31,1 per cent).

Tweespruit employs semi-migrant permanent labour and large -
numbers of casual workers throughout the tomato season. Sonskyn
employs a small number of permanent workers, who live permanently
‘on the farm (unlike their counterparts at Tweespruit) and casual
workers for short periods of the year to do gleaning etc. At
Sonskyn, the workers are housed with their families in a village,
where they have a committee to present their complaints and
requests to the manager. At Tweespruit, there is little family
accommodation; most employees live during the week in single-
person quarters, and return to their location in Lebowa at the
.weekend. The Sonskyn workers depend entirely on their wage;

the workers at Tweespruit each have a little land of their own

in Lebowa. It is significant that not only are absolute total
income levels much lower at Tweespruit than at-Sonskyn; but
living conditions, and fringe benefits and rations are much

poorer as well,

It is to be expected that ‘labour policy for the two farms would
be very different,(given these distinctions. And -in fact, -at
Tweespruit, the relations between manager and workers is of the
traditional kind.  The 'consciousness' of the workers (eg.
about their position as wage-labourers) is low; the 'farm spirit'

prevails. _ . .

At sonskyn, one senses that a process of transformation is under
way. The traditional 'farm spirit' is there, but there appears,
on a fairly superficial examination, to be a growth of the kind
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of attitudes that one would expect to find in an urban factory.
This finds its expression in a sense of unity or solidarity,

discussion about wages, and talk of strikes.

While at Tweespruit, complaints by the workers are virtually
unknown, at Sonskyn there are several sources of dissatisfaction
which have been brought to the attention of the manager (and

to this writer) from time to time.

This should not be surprising. A large corporation will not
allow its workers to cultivate part of its land, or graze

cattle on its pasture. It will demand labour from them through-
out the year, and will pay them cash wages for it. The manager
will not have the same paternalistic relationship with workers

to the extent that occurs on private farms, where ownership is
passed from father to son. Corporate farms will be run on the
same principles on which factories are run, with all that that

implies.

Sonskyn presents us with an example of the application to
agriculture of the labour policy found.most appropriate in
secondary industry. This is the consequence of the modernisation
and mechanisation of agriculture, and the entry of large profit-
maximising corporations into a sector previously dominated by
private families. This process is not yet in full swing, and

it is too early to say whether it will in time affect the greater
part of South African commercial agriculture. Whether the policy,
wage levels and living conditions on the company's farms can be

~generalised to other corporate farms, is not known.

If any generalisation can be drawn from this study of two widely
different farms, it is that the process of development of South
African agriculture is proceeding very differently as between
sectors and geographical areas. In maize, for example, total
labour employed may drop overall as farmers invest in larger

(labour-saving) tractors and so complete the process of
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mechanisation. But in some parts of the country, (eg. the

N-E Transvaal) it may be found that new land is being put under
cultivation, and that mechanisation, far from reducing total
labour requirements, merely makes possible the productive use
of the same or higher levels of labour inputs.

Nevertheless, it should be a cause of concern that a farming
operation such as the company's shouia adopt as policy, the
reduction of the number of men employed on its farms. What

may be rational for a‘single company or farm, may have disastrous
effects in the society'to which it belongs. Unemployment among
Africans is by all accounts unacceptably high, and the rate of

- job creation too low. 4 Perhaps the policy-makers who have
modernised labour practices in many areas of South Africa's

. mining and industrial sectors, will next turn their attention

to the vast army of the unemployed who will not always tolerate °
the vast chasm between urban living standards and the living

- gtandards in thé black reserves.
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