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ASPECTS OF THE WAGE AND LABOUR SUPPLY CONDITIONS
OF FARM LABOURERS IN NATAL#*

by
Bs_ STANDISH
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' RESEARCH ORIGINS: SURVEY BY THE WAGES COMMISSION.

Unless otherwise specified, the data were all obtained and calculated from .
a survey carried out by the S.R.C. Wages Commission, University of Natal
(Pietermaritzburg). This survey was undertaken between September 1974, when
" questionnaires were first sent out, to November 1975, when the final returns were
received. Questionnaires wers sent on a random sample basis, using the parlia-
mentary voters rols. Of the total number sent out, 250 returns were received.
The sventual useable size of the sample was 17 per cent of the original number
mailed. The semple covered 3.32 per cent of all farms in Natal.l The average
size of farms in Natal is 523.4 heCtares;z -The average size of farms which
returned the survey was 28 per cent larger (680 hectares). Information concern-
ing farms classified as horticultural farms is included, but as only seven obser-
vations were made in this category, doubt is expressed as to this information
being representative of all horticultural farms. Information showing earnings by
workers reflects the cost of payments by the farmer. These figures do not
include income from other sources, e.g. crops grown for consumption or sals by
the worker on land owned by the farmer or income from petty production or trade.
The returns received from each parliamentary constltuancy ware almost equal in
number and there was no locational bias. o

WAGES _AND . PAYNENTS IN _KINDS

1. Cash Wages

The three broad divisions of labour were -skilled, unskilled and part-
time workers. Classification was at the discretion of the farmer. . Although
methodologically imperfect, this should allow a more accurate reflection of -wage
structure. Cash wages paid to all workers4 formed 38,7 per cent of the total .
remuneratlon paid by farmers. : T : e

‘ Table 1 shows the cash'wages paid to all workers., A possible explanation
as to why there should be 'such a vast wage diffarential between products is
presented late;. No indication is given of deviations about the mean.

A few farms paying uelljaboha the norms have distortad certain mean values.
Table 2 gives a breakdoun -of the percentage of farmers (in each product) who
pay within specified wage categorises..

* 1 am indebted to Prof. R. T. Bell, Prof. H. I. Behrmann and Dr D. C. Clarke
~of the University of Natal, and Mr D. R, Low1n now of the Universxty of
York for thelr adv1ce and encouragemant.-'




- TABLE 1 - . Mean caah:wagas paid by Farm Type (in_rahds/month).

Skilled Unskilled | Part-time
Sugar o 46,35 |  29.51 | . 15.73
Wattls/Timber = 36.68 22,55 12.34
Sheep/Beef | 27,18 | 14,77 8.69
Dairy o _f,} 26,43 17.02 | 9.70
Pigs/Poultry 32,46 | 21.90 . 10.51
Crops o 18.95 | 13.49 o112
Horticulture * = | =~ 24.08 | = 16.63 © 9.43
Dther o 27,22 | 18.87 | 11.26
Mean (all farms) |  29.91 C 18,51 | 11.09

More ‘than two thlrds of ‘the Farms pay skllled workers a cash wage of less
than R37 per month and unskilled workers a cash wage of" less than R25. per month.
Almost eighty per cent - pay part-tlme workers a cash wage less than R15 per month,
The unusual psrcentage of farmers in the high wage categories for ‘skilled labour

- on Sheep/Beef farms, the higher wages for unskilled labour on Crop farms and the

miscellaneous category called "other" ars due more to poor sampling than to ths.
ex1stence of unlqua trends.--

_ Sheep, beef‘and'cnop ‘farms have the most inequitable wage structures. Sixty-:
three-point-seven per cent of sheep and beef farmers provide less than R25 cash
a month for their skilled workers, and nearly sixty per cent pay their unskilled
workers R15 a month or less, Over seventy per cent of crop farmers pay their
skilled workers less than R25 a month, The wages .of part-time workers presents
the worst picture of all. These wages have been calculated on the basis of a

" full month's work, at a 48-hour working week, yet nearly eighty per cent of these

workers receive less than R15 a month. Cash wages for part-time workers forms .
a far greater proportion of real wages, as they are not provided with most of the

benefits that regular employees are entltlad to. In most cases, part-time

workers are the wives and children of the farmer's full-time labourers, and will
take any work to supplement the family income.  The. lack of mobility of the.part-
time worksrs enables Farmers to take Full advantage of . ‘their abllity to pay a,

low wage rate. :
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TABLE 2  Farm type by proportion: <cash wage éatogofy and division of labour {Rands/month)

0-15 16 - 25 26 - 37 38 - 49 50 - 61 62 - 70 -
uR/T 5 U P/T s u P/T! s U B/T| 5 uwoeT] s
. 41,1 | 21,8 . .| 35.4 18.7 20.0
Sugar 3.1 : 43.8 25.0 21.9 6.2
: ' 51.0 30.5 7.3 . ~ 1.0 2.1
' 29,9 23.0 | 26.9 - 7.7 | 15.3 -
watt : |
- aTi;Zér 30.7 . 34,6 23.0 3.9 7.8 a
76.0 12.0 8.0 4.0 0.0
N R 6347 20,8 . . 9.9.. e 4.6
---ShZZZ£T . 58.2° 7 I 31,9 646 1.1 2.2
- 92,1 6.7 ' 1.2 7 0.0 0.0
‘ . 46.0 , 34.0 12.0 | 5.0 3.0
Dairy 3646 | 56.1 4.9 2.4 0.0
Pigs/ 33.3 27.7 22,2 1.1 5.7
g 1t 32,2 50.0 1646 ' 11.2 0.0
o roditry 7.7 22.3 0.0 0.0 0.0
70,7 21,9 7.4 0.0 . 0.0
" Crops 63.4 31,8 : 2.4 |- ‘0.0 2.4
‘ 1 85.0 7.5 2.5 2.5 2.5.
: . 57.1 14,3 - 28.6 0.0 0.0
" Horticulture | 42.9 42,9 14,2 0.0 0.0 _
. - . 85.7 14.3 0.0 0.0 | 0.0
| I R 48,1 | 25.9 S VN A B AV SR 3.8
Other - 33,3 51.9 | 1.1 0.0 3.7
: S L B 23,7 19.7 6.4 6.5
~Mean . 36.3- 1 32.8 13.0 . 5.0 . 2.9 '
: . 79.9 15.5 2.3 1.0 1.3.

1. S - Skilled
U - Unskilled
P/T - Part-time

2. The first category

- for skilled must
~be rsad R0O-25.



C 2. Income in Kind paid to ‘Workers

~ Table 3 gives a breakdown of all the income in kind whiéh the farmer -

.supplies to the worker. Values are recorded as a mean of all the farms surveyed.

The last column of Table 3 gives a more accurate total of all benefits. The
difference between the last two columns arises from the different statistical
techniques used and an irregular distribution about these means. i

. JABLE 3 ‘Mean value of income in.kind: (Rands/month)

S B NURUUEEN I | Trus
Bonuses ?rg- ;Housing Cl?th" Madlcal Land Other Total Value
» ~|visions| . T ing |Treatment (R) | (R)
Sugar 6.7 6.2.| 9.4 3.3 1 1.9 1.4 = 2.3 |30-5033-09
uattle/ |, | 45 | 8.7 1.7 | 3.1 1.6 2.2 125-90|31-47
Timber _ R v e .
sheep/ 3.0 4.2 | 8.6 3.0 | 1.8 7.3 3.1 |31-00]39-09
. Besf o R .

- Dairy 5.2 | 4.5 .| 10.5 | 3.2{ 2,3 |5.1 3,1 |33-90|34-67
Pies/ | 45 | 2.9 |13.2 | 1.8| 1.4 |40 2.3 |30-10|29-09
Poqlt;y ] 1l : S . , . ,
Crops | 1.1 5.3 | 5.1 1.4 | 1.4  |2.3 2.3 {18-90|17-63
forti- | 46 | 36 | 7.24| 3.9 1.5 |6.84 2.8 [30-48|26-72

culturse B ‘ L L 1
Other 43 | 2.6 | 8.5 | 2.7| 1.4 |2.2 1.9 |23-60(20-71
Total. 4.1 | 4.2 7| 8.88 | 2.6 | 1.85 |3.84 2.4 |28-87|29-05
(Mean) bt v , v , o
| I

Table 4 glveé the trué mean value FlgUre'For each benefit (i.e. the benefit

calculated as a mean only. over those farms giving the benefit. It alsoc lists
the percentage of farms which were used in the calculation. Table 5 lists the
percentaga of ‘farms which did not give the benefits. The dlscrepen01as between’

Table 5 and the second column of Table 4 are due to some sectlons of the returns.

belng unuseable ‘or. sp01lt

Very fou farmers ofFer any form of incentive or work attendance bonuses.

- Thirty per cent of farmers do not give any bonuses at all. The bonuses which’
are given are. normally lump-sum bonuses provided once a year at Christmas or

the New Year. .This means that for eleven months of the year, workers have real
- incomes of R4-10 less than those shown in Table 6. -It would be to the advantage
of farmers to offer a production incentive bonus each month in addition to the
yearly bonus given., If production does not increase then bonuses are not paid,
and the farmer will have experienced no loss for having attempted this type of

bonus scheme. The attempted introduction of 1ncentive bonuses would probably be

to the benefit of both Farmers and workers.

It is dlfflcult to generallse about the types and quallty of provxslons
glven to the worker.  Some farmers provide meat or fish, and fresh vegetables
in addltlon to the staple dlBt foads of meal ‘bran, beans and samp. On other




" TABLE 4 True mean vélQés of payments in

5

kind_and pé;centage'of Farms‘u39d in

the calculation LIS .
! . Pro- o . Medical -
Bonuses visions Hoqsing Clothing Treatment FanQ{ | Other Total
- : : : - (R)

N |& (N | & | N | % | N] &I N|E| N |[F|N|Z g
5,[9.7 |71.9]8.1 |76.0{10.7 87.5/4.6 |31.0[3.3 |56.0{ 9.5 |14.5| 5.3 |30.2|51-20
wls.2 |65.4|7.0 |65.4 10,0 |88.7[3.11/46.0|5.8 [23.0| 3.4 [46.1| 4.8 |46.1)40-25
5,60 |49.5/6.2 |67.0 9.91]|86.8/-4.51|34.0|3.25/63.8|11.47|63.7| 7.5 47.2|48-84
D{6.67|78.1|6.36{70.7(11.66|90.2|4.09|21.9|2.5 |65.8] 8.7 |58.5| 6.4 |48.7 46-38
P|5.4 |83.3]4.8 |61,1|15.8 [83.0|/2.5 {33.3|2.5 |55.5(10.21|58.0 6.8 [33.0(47-96|
C|6.87|58.5/5.14(70,7| 8.13/85.4]|5,28/31.7|2.5 |58.5[10.2953.0(17.7 |48.7|55-29
H|2.5 |42.9)9.25|57.0| 8.87|57.0/2.5 |57.0|2.5 |57.0| 5.33|42.9| 5:33]42.9|36-28
016.7662.0(5.04]51.0{10.4 |81.0{3.84|70.0|2.34|60.0| 6.44|58.0| 5.05|37.0{39-90
T|6.2 | - |6.48| = |10.69]  [3.79 {3.08 8.17| - | 7.26 29-05

5, = Sugar S, = Sheep/Beef P ='Pigé/§ouitry
W = Wattle/Timber D = Dairy C = Crops
H = Horticulture 0 = Other T & Total
' N = Mean Value a
TABLE 5 _Pefcéntage of farmers not préviding inCOmafiﬁ'kind'
Bonuses ?rq-- "Housing Cl?th-~ MBd;cal Land | Other
» visions , ing Treatment | _
Sugar 22.8 16.4 7.3 4.6 | 14.6- | Bl.2 | 59.3
Wattle/ 29.1 19.2 3.8 3.8 | 23.0 62.3 | 42,3 | -
Timber : _ ) | . : ,;
. N L i N '}:-
Sheep/ 35.3 176 8.8 29.6 32,9 21,9 | 42.8 |=
Beef A T ) e , )
— — — — — g
Dairy 17.9 14.6 4.87 | 21,9 14,6 21.9 | 39.0° :
. Pigs/ ' KU : L e ';
1 6.25 5,55 5.55 27.7 16.0 44,4 | 55,5 |
Poultry S ' _ . 1
- : ‘ : S— -
Crops 35,9 19.5 7.3 29.2 31.7 34,1 | 48,7 | ™
Horti- | .., . - | T P B L | ,
57,1 28.6 28,6 28,6 42.9 28,4 | 42,8 .
culture . L i ‘ ° ot : o .
Other | 37.04 | 25,92 | 11,1 22,2 | 25.9 | 48.0 | 48.0
Total 30.2 17.7 9.7 | 26.5 25.1 |-40.2 | 47.3
- (Mean) ; . . : :




- farms, the .diet is nutritionally inadejuate, and acts as a demutivating factor.
Cn- average, the value of provisions 1n the survey is below that recommendad by
‘the S.A. Timber Growers' Association.J A poarly fed worker cannot work to his
full capacity. A labourer. starting his working day hungry cannot fulfil his
potential. It is to the farmer's advantage to provide his workers with sufficient
food and to ensure that it is nutritionally adequate. 'This value of prOVLSionS
.prov1ded is well below the P.D.L. food component of R69-ll calculated by the
Department of Economlcs, Unlver51ty of Natal,®

Large numbers of Farmers do not prov1de clothlng and medlcal treatmant for
their workers. Of those who do, the mean value is very low. ~Clothing is not an
item which- farmers typically assume responsibility for, except in the case where
the typa ‘of ‘work requires protective clothing. This is also the cass with regard
to medical treatment for workers in the case of many ‘farms., . This is so despite

~the fact that’many Farms are far From doctors or health'clinics; ‘

© - Land and housing are not valued at tha cost to the farmer whlch is in® practica
negllglbla, considering the type of housing offered on most- Farms and the oppor-
“tunity cost of the small areas of land given for the workers' ouwn: cultivation or

‘livestock grazing area. It 1s ualued at the baneflt that the farmer estlmates the
worker derivas from it. -

In many cases the worker is glvan materlals and is expacted to build his own
house. These houses are then given to the next worker, .the only cost to the
farmer being the original material cost. Farmers who do not allow the workers'-
»Famllles on the land normally provide barracks in which workers live togethar.

'3. Earnings"in Cash ahdfkihdv

There is a p081t1ve relatlonshlp batwean the amount of cash waga paid
and payments in klnd supplled. ‘Farmers who pay high cash wages- also give hlghly
valued benefits in kind. " This 1s shown in Figure 1.

50 1 Unskilled
40k
:g-g
~9
‘:":%-30 B a
= Skilled
i€ .
8E
§ 2r
i) 1
‘Q..'
.10 i . . —_—
o w20 - 3 4 50 &0

»'CéSh wade (Rands/ﬁonth)-

FIGURE 1. Relatlonshlp betmeen Cash ‘Wage and Baneflts pald by Inv1d1vual

Farmers:
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Sugar-farmers pay consistently the highest for all typaé of labour whils,

except for part-time labour, crop farmers pay the lowest (see Table 6). As can
be seen from Table 7 while wages are appallingly low, there is, especially in
the case of skilled labours; a vast differential about the mean. ‘Skilled labour
is the smallest category of. lapbour used and is inevitably in short supply.7 No
consistent policy is followed by farmers in an attempt to attract this class of
labour. Wages paid to unskilled and part-time labour are not as widely scattered
about the mean as wages for skilled workers. .These classes of labour.are not in
short supply, and inter-farm competition for unskilled labourers is- not present.
But it seems to occur for skilled labour.
TABLE 6 - Mean earnlngs ‘paid by dlfferent farm types
v (Rands/Month) ’
Skilled Unskilled Part-Time .
Sugar - - 0 79-44" |- 57<54 | . 44-14 ¢
o - - . &
wattle/Timber | . 68-15 51-17 | = 27=77 ©
R : ‘ - _ ]
Sheep/Beef L . 56-24 . 46-81 41-47 }
Dairy Sl e1-100 | 47-90 42-93 :
Pigs/Poultry | 6155 | 49-08 39-94
Crops . | 45287 . |  38-70 .|  40-22
~ Horticulture [ 41-71 35-21 - |- 26-71
Other | 47-93 41-98 32-06 0
‘Mean Totals R57-70 R46-05 | ~R36-90

Consideration must .also be taken of the actual magnitude of wages paid in
relation to need. The wages paid to all workers are well below Primary P.D.L.
for the average African family of 5.5 persons.8 Very few P.D.L. calculations )
-have been undertaken for rural areas, but those set for urban areas can be used
with some modification. The Department of Economics of the University of Natal

. (Durban) has calculated an urban P.D.L. of R95-26, At 1975 prices, this converts
to R120-45.° If one excludes fuel and lighting costs, which are probably obtain~
ed fres on the farm, transport costs, and make R8 monthly allowance for food
grown, the P.D.L., becomes R103-00 per month for an African family of. 5.5 peraons.
~fFor the family to reach this level the father must be privileged enough to be a
~ skilled worker and the mother must work as a full-time unskilled worker, At any
employment levels other than these, family ccnsumptlon will fall below the '
specified P.D.L.. It is highly unlikely that more than a small m1nority .of . fami-
lies will be fortunate snough to achieve this income level. A more likely situ~
ation is for the father to be an unskilled worker while his wlfe works on a part- 4
time basis, Ffor such a famlly to be above the P,D.L., at least one of the child=
ren must be employed on a.part ~-time basis. In relation to doubtsvexprsssed
earlier about Table 6 accurately expressing the total earnings of part-time
workers,l0 it is unlikely that even with three members employed the family will
reach its P.D. L. merely on- the basis of income from wages, Other subsidiesAare
oFten necessary. . - S L :

o R T
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TABLE 7 Farm type by proportion: earnings

and division of labour (Rands/Month) -

0-10 11-30 31 - 50 51 ~ 60 - 61-10 71 - 80 81-100 . {101-150| .
P/T| S UPT| s u@®B/MT| S ueB/T| s ueT|s urT| S UPBT s U |
3.13 9,38 l12.5 . 19.8 17.71 17.71 |19.2
Sugar o 8.33 28.13. | . 20.8 18.75. 12.5 9.4l 2,08
. 1.04 25.0 o +40.63] 7 15,6 12,5 - 2.08]- 3.12 .
' 7.69 . -123.08 7.69° 19.23 19.23 | 7.89 '15.4 :
“?E;éif 19.23 -+ |7 3462 | 3.85 23.08 ‘11,54 | 3.85 | 3.85
. 7.69] - 23.0 ‘ 38.16 - 19.2 7.7 3.85 0.0
' — ——————— : — — - : ' NOTE:
sheep/ | |16+48 131.87 12,09 - . . |.16.48 6:59. 6.59 BT T
1 éée? S po 21,98 | 284046 16,48 0 5449 | 9,9 0 5.49 .. 2,2 |'l. 5 - Skilled
SO 73030 32,9 ' 34,07} i 15.4 BREI20A I P A= 6459 ' . o U= Unskilled
—_— : —_— — — : — - 'P/T = Part-time
4.88 - 126,83 17.07 - 26.83 14.63. 2,44 17,32 : _ o
Dairy . 3 9.76 43.9 31,71 7.32 2,44 4,88 0.0 = o : '
| 2.44 17,0 |  53.66 17.1] . 0.0 | 4.88 4.88 g 2. The first category
o 7 {0 » B0 Ll B : S : ‘ _ for sk;lled and
» 2> 11.11 11.11 16.67 27.78 27.78 0.0 5.56 unskilled must. be
| Pigs/ - ee . v : ' | X : ad RO-20. '
| poultevl . 5.56 56.0 16.67 22.22 3.56 0.0 - 0.0 read RO-30.
UL 6.0 ] - 33.3, 33,3 | 27.8 0.0 5.56/ - 0.0 - .
| |24.39. 34,15 - |17.07 |14.63 . 2.44". 4.88 | 2.44
Crops . 31.71 |  36.6 17.07. 2,44 7.32. 2.44 - 2,44
' 7.32 29.3 | 31,71 17.07 2,44 7.32 . 4,88]
Hortin 42.86 14,29 14,29 0.0 28.57 0.0. | 0.0
culturel - 57.14 14,3 . |- o l4629 _ 0.0- 0.0 © 14,29 - | 0.0
' 42,8 28,6 | 14.,29] 14.29) 0.0 0.0 - 0.0
1 33.3 . - l1s.52 | 70410 18,52 14.81 3.7 3.7 |
‘Other S 37,04 29.6 22,22 0.0 3.7 0.0 7.41 |
22,2 22022 L40.7 | 7,41 3.7 0.0 3.7 | o
| o l17.88 21.0 - |13.0 - J17e 10.87 | 5.3 1 8.01
Mean Lo 23,84 33,9 | 17.89" 9.9 . 6.62 5.1 2.24
10.8. 26,50 - 35.8 16.8 . 3.6 - 3.6 © 0.9 :
VGJ




TABLE g 11 Changes in Cash Wages of unskilled qum'workars;
(values in real terms 1968 = 100)

Sugar | 1962 | 29.78 | 1974/75 29.51
‘Beef ] 1965 | 13.37 | 1974/75 14.77
Dairy | 1965 | 16.01 1974/75 | - 17.02°
mixed/Others | 1965 | 9,14 | 1974/75 | 18.87
Means . - | 1965 13.43 1974/75 |  18.51.

Table 8 shows the real changes in the wages of unskilled workers in the last
ten years. Cash wages only are used because of different methods used in calcu-
lating incomes in kind. It appears that except for the Mixed/Other class wages
have undergone almost negligible changes. If the Mixed/Other class is excluded
(it is the class most likely to be in error), average cash wages have actually
decreased from R19-72 to R18-51. Even if this class is included, real wages have
increased by only RS5-08 in a decade, an increase of R1-0l a year. In a sector
which considers itself to be suffering from a 'labour shortage', a real wage
increase of 3.8 per cent per annum, aspac1ally over the initial low cash wagss,
cannot be expected to remedy the situation. The mining sector,; which has just
elevated a labour shortage, has. had a real wage growth rate of 8.44 per cent per
annum since 1965,12 In addition, this has occurred from a much hlgher starting
" wage., :

4. The Effects of Wage Variations

A, __NUMBERS_EMPLOYED

There exists a conSisfent and positive relationship'bétweén_the:siza of the
earnings and the number of workers employed on a farm., The extent of this
relationship is shown in Figure 2. -

. _ | S Part-time Unskilled

70[-
" 60l
50 |-
40}~
30 -
20#
10}~

Skilled

Work Force

0. 10 20 30 40 50 60 70 80  © 90 100
' v - Earnings

FIGURE. 2 Relationship between numbers of workers employed and earnings
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A farmer who employs'a.large labour force pays a large wage and a farmer
with a small labour force a low wage. In part this is explained by farms with
large numbers of workers being those which are highly mechanised.: Because of this
“high. mechanlzatlon level the marginal product of the labourers is. higher and the
" farmer can subsequently afford ‘to pay more. :

-~ The shape of the’ curve is influenced to .a certain extent by uattle/Timber
and-Sugar labour. The work on these farms is of a very strenuous type. Bark-
stripping on wattle plantatlons and cans~cutting on sugar farms is exhausting
manual work. For a cane or wattle farmer to attract sufficient labour they will .
have to pay hlgher wages, .for labourers will be aware of the type of work in-
volved. These two products are also more labour-intensive than most others
(ses Table 9). These two products have therefore strongly' influsnced the 'high
wage/numbers employed' relationship drawn in Figure 2. However, they cannot be
considered as the determining factor of the shape of the graphs. ‘If a farmer
_ needs a large work force, or if his labour supply is inadequate, he will have to
raise his wage rates 1F he wlshes to remedy this condition. -

vmith women who were employed on a’ part -time basis, the same relationship as
in Figure 2 exists. However, with women employed on a full-time, unskilled basis
an unusual result was forthcomlng as is shown in Figure 3.. Farmers who employ
large numbers of women on a full-time basis are able to keep their ‘total wage bill
proportlonately lower than farmers employing few womsn. This partlally results
from women not hav1ng the worker mobility of men as they normally live with their
husbands and family and are-employed on, or occasionally near, -the farm where
their husband works. Farmers, in an area where there is a: ‘large surplus of female
labour, can -employ the numbers they wish to, at low wage rates, for the women
cannot move away to other areas and are ‘required to accept any form of employment
which will supplement their- meagre Famlly income.

80 |k L " part-time
70 } -
o 60 F S S
@ -
5 50 b Unskilled
x 40 P
3 30 -
20 | .
10 b
- 4 2 . 1 - A &
1 20 30 40 80 60 70

_Earnings (Rands/Month).

FIGURE 3 . Reiationshib between numbers- of women employed andbearmings
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B. TURNOVER RATES _AND ASSENTEEISM

It was found, as'can"oe-expected, that there is a positive relationship
between the turnover rate and absenteeism (Fig. 4).

S wn o -
o [cn] o
T ¥ T

(%]
(=]
L

Turnover (% peas)

10%+

0 ..l. | l‘ 3 [ ] i
0 1o 20 .30 - 40 . 80

‘Absenteeism (Daye/Year)
FIGURE 4 Relationship between turnover raté and absenteeism

Thus as absenteeism 1ncreases, turnover rates 1ncrease, and a low absenteelsm
rate correlates with a low turnover rate.

- With. turnover rates contrasted against wages, it was found that as Uages
increased, the turnover rate increased to a point and then decreased. However,
a certain stage was reached when the turnover rate again began to increase, but

at a lesser rate than befors (Fig. 5). The initial positive relationship may

occur because farm workers will only work until they have sufficient saved to
allow them a reasonable stay in the Homelands. However, a certain threshold.point

'is reached where the benefit the worker is receiving from the higher income level

and increased living standard outweighs the bensfit of return to his family in the

‘Homelands. The increased turnover at a higher wage level might cccur becauses the

worker is both able to enjoy his increased standard of living and return to the
Homelands for a while as a consequence of his high  income level which-allows him
a greater amount of savings. However, the final upward sloping section of the
turnover/wage graph might not be quite accurate. Very feu observations weres made
in this region and the data need not be reflectlve of the actual trends at. those.
higher wage levels.

Except for the last stage, the trend of absentseism in relation to increased
wages follows closely to the trend of the turnover rate. A positive relationship
exists until the threshold point is reached when absenteeism decreases. However,
unlike the situation whlch occurred-in the turnover rate, absenteeism does naot
begin to increase again. In the case of skilled labour thls_trend_contlnues_
downwards to the point where the data becomes too unreliable. For unskilled
workers, the downward trend-steadiss out and remains constant at just over ten
days a year, less than one.day a month absenteeism (Fig. 6). It appears that
workers with higher incomes do not take t1me off indiscrlminately.; They have more
to lose than gain in dolng so. ‘ '

_In.the cdse of both turnover and absenteeism; very few ferns enjoy the
benefit of decreasing absenteeism and turnover rates with increasing wage rates
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because the vast majority of farmers pay wages below the thrashold points, the
point where workers are actually willing to work harder when paid more. In the
survey, most farmers complained -that wages cannot be increased because this will
only result in a gteater turnover rate., The high and increasing turnover and
absentesism rates at low wages are understandable and justifiable, A worker
paid such a pittance is not motivated to keep his job, he receives more enjoyment
from his own leisuﬁe,time'than from a negligible wage rate. -The threshold point
is reached when the benefit and enjoyment of increased wages outweighs increased
leisure time and wages become a positive, motivating factor. Farmers hoping to
reduce turnover rates, make wages a motivator and compete effectively with
industry for labour will Have to increase the wage rates to beyond the threshold

poznts.

Wages are not the only determinant of turnover rate., The hours a worker
has to work will also influence the absenteeism and turnover rates. Figure 7
shows that as hours per week worked are increased, so the rate of absenteeism will
increase. In terms of average absentesism (the slope of the radian .to the origin
to a point on the graph), the average rate first increases then &dctually declines,
and at approximately 50 hours a week again begins to increase.
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Hours Worked/uWeek

. FIGURE 7 Variations in absenteeism rate as hours per week worked are

increased

. The effect of work-time variation does not have the'same ef fect on turnover
rate (Fig. B8). As the work time is increased, turnover rate falls sharply until
‘a labourer is working approx1mately a fifty-hour week. - Rs in: ‘the case.of
Figure 7, after this point is reached, the turnover rate beglns to 1ncrease as the
’avetage absent891sm rate also begins to increase at thls point.

The upward sléping sections of Figures 7’ and 8 occur as a result of further
work-time increases being a demotivating factor. A worker cannot be expected to
work a ten-hour day, six days a week, without wanting to leave that farm as soon
as possible. Long hours are a factor working directly against worker stability.

The downward sloping:sectionévof Figures 7 and 8 can be explained in terms
of the variation between wages paid and hours worked. This relationship is shown
in Figure 9. Wages paid for time worked less than fifty hours are not high and
decrease at an increasing rate as hours worked decrease. _Wages. paid for a
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%.Farmers finding

forty-hour week (approx1mately R9-00) are well below the average wage of R12-00
a week., (The average working week is 46,2 hours: Table 11). As was explained
in relation to Figure 5, rates of pay at this level are in themselves a demoti-
"vating factor. As the hours worked increases, wWage rates increase and workers
are prepared to accept the wages, rather than to seek new employment. It thus
appears. that workers are more concerned with wages. than with hours worked, where
these hours worked are low. As the working week is increased to beyond fifty
hours, the worker is more concerned with having some leisure time, rather than
greater income, and turnover again begins to increass.’

C. THE SUPPLY OF LABOUR

The strongast“indication of the effect of different wage rates is given in
Figure 10. Hers varylng wage rates are plotted against the percentage of farmers
in the specified wage categories finding their supplies of laboug adequate. An
argument has been pyt forward by many farmers that as wages increase, turnover
rate increases-and there is . no need for workers to work as: long to reach thsir
critical savings poxnt which enable them to .accumulate sufficient income to
return to the Homelands, As a consequence, so the argument 90883 the supply of
labour falls off at hlghar'wage rates., The low wages paid (below motivation
threshold point) are indicative of farmers trying .to tie the worﬁgrs to the land
for .longer periods through. an application of the above argument. - As was shouwn
by Figure 5, turnover rate does increase until a'threshold,'moti@ating wage is
paid. Figure 9. shows effectively that the number of farms finding.their supply
of labour adequate increases consistently as these farms pay higher wages. In
no case did the adequate labour supply fall off at higher wage rates. -
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FIGURE 10  The‘effect of varying earnings on the percentage df farmers
finding the labour supply adequate ‘ A
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PRODUCTS FARMED AS A DETERMINANT oF LABUUR CUNDIT;DN

The breakdoun . of farms surveyed into product categorles as a percentage of
farms -in different types ‘of product is shown in Table 9. 6
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TABLE 9’ Bepresehtativeness of ‘survey by farm type

' . wattle/|Sheep/| . . Pigs/ |._ _ |Horti- '
‘Productt_ Sugar Timber .| Beef‘ D?Iry Poultry cr°Ps culture Other
% of farms||

surveyed o 1. : O 3 e :
'1DVUlved 27.7 7.5 | 26,2 |11.8| 5,2 [11.8{  2- "'7.8
in sub-* ‘ o
section

The data Fdr Hortlcultural Farmlng are often at variance with the rest of
the data. becaus% of the low number of observatlons recorded. For the same
reason, data in ‘respect of Plgs and. Poultry might not be sufF1c1ently represent-
ative of all farms in this class. The figures in Table 9 afe alsc an indication
of the. predomlnance of certaln types of farming in Natal. Eg ual numbers of
surveys were sent to all areas in Natal Except for the New&astle ‘area, the
variation in numbers of returns for the different areas as a; percentage of the
total number -of returns was ‘within three per cent. . Thus locatlon has had a
negligible ‘influence on the types’ of products farmed and the flgures predominant-
ly reflect product predomlnance. S _ ) ¢

H .
Lo

Varlatlons in the: wages pald -and the numbers employed must be considered in

relation to the type of . work involved-in each product. Sugar farmlng, especially"

during the cane-cutting season, is very strenuous work. It is highly labour- .
intensive as mechanization. for sugar is more expensive than other types of farm-
ing and, at the present wage rates, need not necessarily be profitable. Table 10
gives some indication of the labour-intensity of different products. Sugar has
-(but for horticulture) the second highest rates of skilled to unskilled workers.
Sugar also employs the largest number of workers in each category, while it has,
on' average, the smallest area of farms surveyed. For workers to be attracted to
this type of strenuous work in the numbers requ1red high wage’ rates must be,.
and are, pald. (See Table 6 for wage rates. )

Wattle and Tlmber Farmlng has an even hlgher skrlled/unskllled ratlo than
sugar, employlng the second largest number of workers. The large area involved
in this type of farming is needed for a.profitable enterprlse. The larger. areas

farmed’ partlally explain’ the numbers of workers needed. ~ As . in _sugar. farmxng, the

type of work involved in. bark stripping and tres Felllng is very strenuous.,
-'Farmers are compelled to-pay higher wages than on average, as in the case of
sugar- Farmlng, to compensate for this heavy labour, and to attract the numbers.
required. "It us p0351ble ‘to expect that in the case ‘of both sugar and wattle/
‘timber Farmlng, the threshold level at which wages "become a}motlvatlng factor and
turnover rates decrease with wage increases, is higher than Hn- other types of .
Farmlng, prlmarlly because of the heavy manual labour 1nvolJed

. Stock farmers (Dalry and Poultry 1ncluded) pay wages- very close to a common
mean. The type of work ‘involved in all five types of farming is very clossly
related. The ‘work is not: as strenuous as that involved in, sugar and wattle/
timber Farmlng. Houever, llVBStOCk require constant attentlon and most laboursrs
must, of nec9531ty, work & seven-day worklng week with a very long worklng day.
This is compensated for by allowing some time off during- the day, but as is shown
in Table 11 llvestock warkers have a longer worklng week than all ‘but crop
workers. L ‘ : : : : o

o g
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TABLE 10 Division of labour, numbers employed and farm size by farm‘type
wattle/|Sheep/|{ . . | Pigs/ Horti- ' .
Product: ...| Sugar Timber | Beef Dairy Poultry Crops culture»Othar Mean
Ratio of ' : . S I
skilled/ l1:4 |l:4,6 132,31 152 (1:1,3 {1:2.,6 {1:5.9 |[1:2.6{1:2.8
unskilled: ' | ‘ .
~ Numbers of workers employed | é
Skilled 7.3 | 4.4 4.8 | 5.0 8.0 4.1 | 1.5 4.8 | 5.0
Unskilled 29,3 120.4_’ 10.9 10.1 10.5 10.6 8.9 12,5 14.2
Part-time 17.73| 12,34 |, 8.69| 9.7 | 10.51 | 11.12| 9.43 | 11.36 11.09
A:i::g?hgirm 408,30 |861.50 |875.80|721.00|566.00 |1214.00|571.40 | 607.00( 728.00 |

TABLE 11  Hours worked by farm type

. ' Wattle/ SHeep/ g Pigs/ |.. Horti- | . | Mean
Products--5ugar| i ver | Besf |22 |poultry|TOP%| culture|9t8T| Totals
Hrs worked} ) o1 45 | 48 | 49 47 | 49.3| 45.4 |as.a| 46,2

per wesk ‘ : ' : : »

Animals must be attebded to sarly in the mornlhg'end late at night. The
slightly higher wage rate in Pigs and Poultry is due partly to these farmers LSlng
more labour than other llvestock farmers (except unskilled).

: . .

Crop farmers appear to be the most demanding of all farmers. tThey employ.
numbers only slightly less than average yst pay their skilled and unskilled workers
R45-87 and R38-70 a month respectively, 20.5 per cent and 15.9 perscent below the
mean values. In addition to this, crop farmers work their labourers longer each
‘week than any other branch of farming. It is thus not surprising that crop farming
is a profitable enterprise, Crop farms in the survey were the second most profit-
able of all farms (see next section). One of the reasons that crop farmers are
able to set the condltlons they do and still have a labour force is that industrial
attraction in these areas 'is negligible. This type of farming is centred about
the Vryheid, Klip River and Newcastle areas. All other products are either more
directly under the influence of the Pietermaritzburg-Durban industrial areas or
have to compensate for hard manual labour. Crop farmers do not have to compete as
effectively with industry for labour and can pay less, impose longer hours and
consequently obtain a hlghly profitable return. :

_ Houever, crop farmers - suffer the disadvantages of con81derable labour short—
ege%. Table 12 shows  the. percentage of farms finding the labour - supply adequate.'
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,]hBLE 12 - Percentage of farmers Findino lebour'suppl&'adeqoate

. wattle/|Sheep/| . | Pigs/ | |Horti-'|
Product.» Sugar Timber | Besef Dairy Poultry CrO,p's.culture cherlTotale‘

Skilled | 63.2| 52,0 .| 62.8 | 65.7| 76.5 |46.2| 75 |65.2| 63.3

Unskilled| 70.9 | 65.4 | 72,7 [89.2| 75.0 |65.8| 80 74,1 | 74.2

This table is based upon farmer responses and reflects 'shortages in terms’
" of what farmers want. The actual shortfall is probably less than indicated. 0On
the basis of Table 12, 53.8 per cent of crop farmers suffers a shortfall in the
supply of skilled labour. This is far in excess of the mean shortfall of 36.7
per cent. The same has occurred for the shortage of unskilled labour, but the
difference from the mean is not as great,viz. 34.2 per cent ; 'shortage'.over a

- mean of 25,8 -per cent for all farmers. haV1ng a shortage of lebour.
F
The mean shortfalls in the supply of labour are highly 1nd1cat1ve of the
effect of the wage dlfferentlal for Africans between urban and rural areas.
Wages in the urban areas are higher and labour is inclined towards this sector.
If farmers wlsh to overcome their labour shortages, they must pay hlgher wages,

The considerable shortage experlenced by wattle and timber farmers is not
however, due simply to this industrial attraction. These farms, as covered in
the survey, are situated largely around the. Vryheid area, and to a lesser extent
on the south coast, Little effect from industrial attraction is experienced in
these areas., Wattle Endftimber farmers do not appear to be adequately compen-
sating their workers for the extreme manual labour to which they are subjected.

As a result, these farmers have less than two-thirds of the labour they need. . If .

they hope to overcome their. shortages,they must remunerate thelr worker in terms,
"of ‘the work they undertake..

The livestock Farmlng oategorles effectively. show the pr1n01ple 1llustrated
in Figure 10 at work. ' The supply of unskilled labour to Dairy farmers is high

because many of the farmers- are close to the vast labour surplus of the Homelands.

Industrial attraction has the _same effect on the three stock-farming types. = Pigs-
and poultry farmers pay wages higher than the other twc groups and as a result
experience far 1less labour shortages, v1z. a 23.5 per cent shortfall in skllled
labour and a 28 per. cent shortfall in unskllled labour. -
o If farmers wlsh to overcome the effect of 1ndustr1al attraction and recoup
' labour losses to the. 1ndustr1al sector, they must increase their. wage rates and
these increases must be in relatlon to. the type of work undertaken.
V . . .
Alloulng a worker's Famlly to live on the farm has thefeffect of prov1d1ng
a non-wage remuneration to the worker in the form of 1ncreased utility (satls—
faction) especially through 1ncreased securlty. The. worker“may ‘be prepared. to
forego a higher wage rate if his family is able to live.witﬁ him and particularly
if they can also work. There is a trade-off between decreasing wages and worker
satisfaction from. the family presence., If the worker's total utility decreases
he will be prepared to sw1toh to a highly paid job and lose the satisfaction of
living with his family.  This partially explains the wage differentials over
products in relation to the percentage of farmers allowing families to live on.
the land in different produot categories, Sugar, wattle, timber, pigs and
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TABLE 13 The pe:centagé of farmers who give land teo their workefs and

allow ‘the Mdrkers' families to live on the land

. Wattle/|Sheep/| . . Pigs/ Horti- i
Product:- |Sugar Timber Seaf Dairy Poultry Crops culture Dtrer Means
} . : ) . H . .

R oiving |15 |:57,7. | 0.2 | 82.9( 55.6 | 70.7| 71.4 |55.657.3
land i . : :

% allowing 4 . ' v
families | B0.0 | 80.7 91.2 { 92,7 83.3 90.2 | 71.4 8l.5 | 83.9
on land ‘

poultry farms pay wages for regular employees in excess of the mean wages paid
in Natal.  These five classes of farmers also allow less families to. live on the
land than other farming categories. Howsever, the distribution about the mean in
"families on land" is narrow and the effect on wages, although not 1n81gn1flcant
is probably small. .
Afmora direct effect that allowing the worker's family to live on the land
‘has, is in decreasing the ‘turnover rate. Ffarmers who allowed no families to live
on his land experienced a mean turnover rate of 28,8 per cent per annum. The
number of observations in this class was low and this figure might not be repre-
sentative. In actual fact the figure might be too low as those. farmers who
allowed some families but not all to live on the land had a turnover rate of
29.6 per cent per annum. These figures are far in excess of the 12.7 per cent
turnover rate experienced by farmers who allowed the families of all their regular
workers to live on thé farm., Consideration must be taken of the dlstance of
schools from the farms. UWorkers are reluctant to bring their Famalles to a farm
if there are no schooling facilities near that farm., In the survey 87 per cent
of the farms had a juﬁior school within four kilometres of the farm,
: . ' . . 4 ot d
It is of benefit to the farmer, if it is possible for him to do so, to allow
his workers a plot of land for their own cultivation or grazing. This land can
usually be provided at low opportunity cost to the farmer. This practice increases
the worker's subsistence income. However, the farmer then might pay less in the
form of cash wages. If :land cannot be given, this is often compensated for on a
cash basis., A positive relationship is evident between farms paying high wages
and those not giving land'(Tables 6 & 13). - The effect of this factor oh wages
is somewhat greater than the effect of families living on the land but the over-
all significance is also ‘'small.

Allowing a worker his-ﬁbun plot"?of land also has a positive effect on the
adequacy of the labour supply. The actual magnitude of this. relationship is small.
- 0f those farmers finding the skilled labour supply inadequate, 52 per cent did’
not supply land (unskilled also 52 per cent) ahd 48 per cent did. Fforty-four
per cent of farmers finding skilled labour adequate did not supply land (unskilled
45 per cent) while 56 per cent did (unskilled 55 per cent). Although the vari-
ation betwsen those who did and those who did not is small the relatlonshlp is
evident and it is therefors a factor to be considered in allow1ng a worker "his"
own section of land. . ThlS also has the advantage of curtailing the movement of ..
labour into urban areas by making conditions in the rural areas more attractive.
Of those farmers considering.urban attraction a problem, 55 per cent did not gives
land and 45 per cent did. . Those not finding this attraction a problen mads up
the 46 per cent who did not give land while 54 per cent did. Allowing a worker
his own plot of land:is not a decisive factor in employment condlglons, but as-
has been shown it does have some effect, i L o

’ i ) ) o
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 PROFITABILITY . AS A DETERMINANT OF LABOUR CONDITIONS | | €

In the sufvey two questions covering farm income were asked: the first
dealt with profitability of the farm and the second with return on capltal.
'Responses to the second question were infrequent. and cannot’be coneldered
The first question listed Flva possible alternatlves, viz: §

i .

1. The p;ofitabllity Mas unknown; this being meinly}company

~ farms, or farms with managers and absentse landlords.

2. The farm made a loss.

3. The farm allowed a living to be made but no more.. . ' g
4, The farm gave»afsmall profit. o %

5. The farm gave a good pfofit.. “ '
Df the farms sUrveyed;rthe perCentages falling in each'category are sheun |

in Table 14.

TABLE . 14"-The:bercentage‘of farmers sufveyed Falling'“

~into the.different‘profit categories -

Prefit:Categpry:; 1 2 3 4 : 5

% Falllng into |5 g6 | 452 | 14,03 | as.71 | 33.48 | "
category o] ‘ ‘ : - 5 : T

The 1nformatlon for categorles 3, 4 and 5 is reliable ﬁn this basis.

However, data for categories 1l and 2 are not necessarlly representative of all
company and unprofltable farms, .

examined in this paper. All farms, with the exception of h rticulture are

Table 15 glVSS a breakdown of the profltabillty of progucts whlch have been
profitabls enterprises, w1th most making a good proflt

TABLE 15 Profitability of products examined

~ ' |

. o wattle/|Sheep/|. . Pigs/’ Horti=- |. = |
Product.—"‘ v Suger Timber Besf Dalry Poultry Crops culture Other N . :

. . 1t. ulture _ |

Profitability |4.38| 4 3.9 3.9 | B.97 | 4.1 3 |3.8 3.9 |

Sugar plantations,-the farms paying-their workers the highest and having
the largest work forces are also the most profitable type of farming enterprlse.
In the livestock section, Pig and Poultry farmers have a sllghtly higher profit
margin than sheep, beef ‘and dairy farmers and are able to pay a higher wage,
which they do. Crop farming is the second most profitable farming enterprise in
the survey. Crop farmers also pay the lowest wages of all farmers to their

)

T
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regular employses. It is at the 8xpense of workers £hat crop farmers have this
sacond highest farm profit rate and enjoy the accompanying standard of living
and state of affluence.

Table 16 shows the different earnings by farms in the various profif cate-
gories, '

TABLE 16 Earnings (Rands/hontﬁ) in different classes by profit’sizé.
profit Size: ... 1 | 2 3 4 5
Skilled Earning = | = 72.00 58. 50 56.45 65.89 73.44

" Unskilled " | 51.00 | 57.00 47,42 49,70 | 50.27
Part-time " | 44.00 45,50 37.58 41,44 | 41,95

~Farmers who are just making a living pay the lowest wages of: all farms.
As the profitability of the farms increase, so wages paid increade. This posi-
tive relationship is a result of two factors. Farms which make & profit &re able
to afford higher wage levels. These profitable farms are alsc the more anter-

- prising and well-managed farms and are prepared to compete for labour, to receive
if not the quantity, at least the quality of workers they need. The farmers who-
are just managing to survive do this on the basis of the low wages they pay.
However, this has the effect of attracting only poor quality workers, labourers
who .cannot find work elsewhere, This results in low worker productivity which in
turn has the effect of perpetuating the farmer's low income. These farmers are
responsible for their own low standards of living insofar as this is determined
by the low wage rates that they pay. Farmers who are making a loss appear .to be
doing this more on ‘the basis of mismanagement than through the wages they pay.
The wages paid by these farmers are only slightly in excess of the mean. The
difference between wages on high profit farms and those making a loss-is but a
few rands a month, and in the case of skilled workers is far less. The total
wage bill of farms making a loss is thus only slightly greater than farms making
a substantial profit, The cause of the unprofitability of these farms is thus
-not the wages paid or the numbers employed., With the exclusion of other Factors,
unprofitability lises w1th mismanagement and not wage rates paid to workers.

These dlffarent‘mage rates are well reflected by the percentage of farms in
the profit categories Finding their labour supplies adequate (Table 17).

3

‘TABLE 17  Percentage of farmers finding the supply of. labour
adequate ' '

Profit Category:- 1 2 3 4 5

Skilled Labour’ . 87.5 61.54 | 60.0 | 53.3 | 71.05

Unskilled Labour |  87.5 71.4 79.5 64.5 -

v

181,25
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. Company farms have the most. adequate’ supply ‘of both forms of labour. This
is not due solely to the high wages paid by thess farms but ‘also to results from
the methods company farms ‘use in recruiting labour. Highly '‘profitable farms. have
the second highest supply in both cases. This is due more directly to the wages
paid than to other factors. Farmers making but a small profit have the highest
shortages of workers in both classes. The shortages experienced by thess farmers
are greater than those only just making a living because on average, category 4
farmers employ more workers than category 3 farmers. :

LEAVE TIME, WEEKEND WORK, PERIODS OF NOTICE
’ AND _PENSION. ' .

The mean in paid leave tlme glven was 15 days per year, There was, however,
a wide distribution about this mean: 16 per cent of farmere allowed no paid leave
at all, If a worker wished for leave, it was on an unpaid basis only. Forty-
three per cent allowed two weeks leave each year, Thirty-four per cent allowed
a paid leave per1od of three weeks or longer. By '
§ S

_Very fou farmers wcrk less than a six-day ueek,_'Ninety_per cent of the -
farms surveyed éxpect their labourers to work Saturdays or part of Saturday, In
‘many cases if work ended: early on Saturday, it ‘then also commenced before the
normal starting time. The 'same conditions were Found with regard to Publlc
Holidays: 86 per cent of the farmers worked their labourers on all Public Holldays
. except Chrlstmas. In most: instances, no ‘overtime was paid for these holidays
which were worked.. In fact, less than half the farmers paid any overtime at all.
The situation with regard to Sunday work was easier: -~ only 16 per cent of the
farmers worked on a Sunday and most of these .persons belng confined to llvestock
farming. : : '

More than a quarter of farmers gave their employees no notlce at all. The
worker was expected to leave the farm the same day notice was given, hav1ng no
time to find other employment, or even . a place to spend the nlght.\ Seventeen
per"cent allows up to two weeks notice and 46 per cent between two weeks: and
30 days notice.  After a worker has spent a large part of his llfe uorklng for a
farmer, only 20 per cent oF the farmers are prepared to repay them by glVlng some.
form of pension. o : :

* LABOUR _ PROBLEMS EXPERIENCED BY FARMERS

~The biggest problem that farmers have in regard to la&pur-is that of indus-

trial, urban and peri-urban areas attracting workers away from the rural areas.
Seventy-seven per cent of farmers consider this to be a "problem" -~ indeed, their
biggest problem. The only farms which did not experience this problem are those
far from the industrial areas. Of those farmers who have an. adequate labour
supply and find industrial. attraction a ‘problem, but not oﬁe of overriding import-
ance, S0 per cent attrlbute it to the satisfactory treatment the workers receivs
‘from the farmer, the higher wage rates he pays and the pleasant conditions he
. provides. It is apparent from this, and in the light of the previous section,
. that if farmers hope to compete with industry for labour as they will ‘have to do,
. wages must increase, but the working conditions must improve toc. 'All“the worker

benefits. oFFered by 1ndustry wlll have to be 1ntroduced e R




23

Other areas which over two thirds of farmers consider to be problems are
lack of worker motivation and productivity, drinking and the effects of dagga

on work performance and worker motivation. These are arsas which are not likely
to be remedied in the foreseeable future.

One of the biggest complaints of farmers is that workers do not have the
skills to be adequately productive. Eighty-four per cent of farmers are forced
to train their workers if they want skilled werkers as there are no adequate
centralised training facilities for farm workers, 5eventy per c¢ent of farmers
feel that there is a need for training schools in the form of technical colleges
to be started by the Government to train farm workers. Of the skills farmers
would like their workers to have, over one third would need their workers to be
licensed. in tractor and heavy-duty truck driving., Thirty per cent feel that
familiarity with machinery, and the maintenance of that machinery is of import~
ance. Other areas where skills are lacking and needed are in building and
building mainténance, knowledge of crop spraying and irrigation technlques and
in general farm husbandry and soil conservation.

CONCLUSION
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~The low levels of. worker benefits which farmers in Natal do not give, e.g..
overtime pay, the optlnn of working on public holidays, pensions and the inade-
quate value of food given:are indicative of workers being considered merely as
"labour units" and not as human beings. A change towards consideration of .the
well-being of workers will partially reduce urban attraction by making working
conditions more pleasant. Food must be raised to an adequate standard, pensions
provided for, where possible the workers famlly should be allowed to llve with
him if this is to be achieved. : :

It Should have been realised that the "problem" of industrial attraction
results from the low wages paid and the problem is actually the-wages paid which
then makes industrial attraction a problem. The only effective way that urban
- and periurban attraction can. be overcome is by raising farm wage levels to be
on a par with thosse paid by industry. However, farmers cannot be expected to
raise the wages to these rates especially at the current employment levels., It
is to the farmers' benefit to initially ensure a more settled labour force and
in due course.find methods of increasing wages, 8.g. increased mechanization,
reduced work force, or even both if the farmer wishes to compete for labour
effectively. The initial wage increase for worker stability must exceed the

- threshold levels mentioned in connection with Figures 5 and 6. These threshold

levels are estimated at R77 a month for skilled workers and R62 -a month for
unskilled workers. These are minimum levels and worker stability will not occur
until these earnings (of cash and kind) are received by the workers, These are .
mean threshold levels and consideration must be given to the type.of work,
pressence of the worker's Famlly and other factors which will have.an 1nfluence
on dlfferent farms.

The research Findings reported upon above reveal certain impgrtant_character-
istics of the farm wages and labour supply situation in Natal. Other aspects
of the survey inter alia: size of farm, location, have yet to be fully examined
and related to them. This, and the paper, needs to be evaluated in the light of
political, social and Bconomic factors affecting conditions of labour,and subsist-
- ence .of rural workers in South Africa as a whols.
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NOTES

.Calculated From the "Abstract of Agrlcultural ‘Statistics 1975" DiVision of

Agricultural Marketlng Research Pretoria,

.

_ Part time wages are con31dered on the basis oF a 48-hgur worklng week .

This will overestimate these wages slightly as the mean number of hours
per week worked on Farms in the survey was 46.2.

Unless otherwise Spec1fled, part -time workers are 1ncluded in all global
calculations.

S.A. Timber Growersl AssbciatiOn,-DooUment 129/197OQ

Op. cit.

Op.. cit. ‘ _

General Report of the S R.C. Wages Comm1331on, Univer81ty of Natal,
Pietermaritzburg on a. ‘survey oF the wattle grow1ng 1ndustry of the Natal

.' let Belt° 1972, po ,6" . .

Plllay, P. N. "A P.D. L. study among. Afrlcans in Durban". Occasional Paper

- No. 3, 1973 Department of’ Economrcs, Un1vers1ty of Natal p. 13.

-Og. C1t

'vFlgures For 1962 and 1965 supplled by Prof H. I. Behrmann of the Department

of Agrlcultural Economics,- University of Natal (PMB)v They were obtained
From SUrveys carrled out in the years 01ted

S.AJT.R.R, - Survey of race relatlons in S. A., 1965. 7

The leFerences betmeen these Flgures and those given for "land not given"
in Table 5 are a result of certain farmers not having completed the-
questlons 1n relatlon to thls sectlon.

- ==000=="




